Springfield Regional Jobs Committee Springfield
MEETING MINUTES REGIONAL JOBS COMMITTEE

15t April 2025 | 7.30am - 8.30am
1. Date and Time:

Venue: Springfield City Group, Springfield Tower, 145 Sinnathamby Blvd, Springfield Central

Chairperson: Rees Banks, Chief Executive Officer, Regional Development Australia Ipswich & West Moreton Inc
Dr Richard Eden — Executive General Manager, Education and Smart City, Springfield City Group

Sarah Prest — Principal Economic Development Officer, Department of State Development, Infrastructure and Planning
Neil Coupland — President, Greater Springfield Chamber of Commerce

Rouz Fard— Associate Director, Industry & Community Partnerships, Office of the Pro Vice-Chancellor, Uni SQ

Tom Rowe— Executive Director, Education and Training, TAFE Queensland South West

Jo Andrews — Head Of Department - Career Education & Pathways, Springfield Central State High School
Dan Heenan - Economic Development Manager, Office of the General Manager - Ipswich City Council
Glen Watson — Regional Director Department of Trade, Employment and Training

Paul Clarkson, Senior Manager, Strategic Workforce Planning & Insight, Mater

Jeril Thomas — Regional Manager, Multicultural Australia
Alfio Balsamo — Dean of College WesTEC CEO

Sarah-Jane Gourley — Manager, Regional School Industry Partnerships Program, Department of Education

Secretariat: Liz Conroy — Project Manager
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1. Welcome and Open

Item Agenda & Discussion Agreed Action Action Officer = Required By
1.1 Welcome and Apologies Apologies Rees banks
e The meeting was opened 7.40am, Tuesday 1% April, 2025 by Rees Banks o Neil Coupland
e We thank Springfield City Group for allowing us to meet in their offices and o Sarah-Jane Gourley
acknowledge that we appreciate all Committee Members being able to conduct the o Kylie Newey
meeting earlier today.
o Paul Clarkson
e Acknowledgement of Country .
. o Jeril Thomas
e Attendance and apologies
o Tom Rowe
o Jo Andrews
o Dan Heenan
1.2 Declaration: Conflict of Interest -
e Nil
13 Committee Member Terms of Reference and Update Rees Banks
e Update of Terms of Reference to all Committee Members Lo
Springfield RJC
Terms of Reference 2
2. Standing Agenda
Item Agenda & Discussion Agreed Action Action Officer Required By
2.0 Confirmation of previous minutes Rees Banks All agreed
e The minutes from the previous meeting held were accepted as a true and accurate. L
Minutes SRJC
Committee Meeting F
2.1 Update from the Chair Rees Banks
e The CEOs of RDA, who auspice a RJC Committee, participated in a Zoom meeting
with staff from the Minister's office, including Minister Bates and Minister Last. The
Ministers sought feedback on the RJC projects, no update has been received since.
Follow up with DETET re funding
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2. Standing Agenda
Item Agenda & Discussion

e The team was debriefed on the program to enhance their understanding. The need
for clarity on the program's continuation was emphasised, given its impact on
careers and the legal requirements for notice periods.

e  From our last meeting we wanted to get further input from the relevant people
regarding future actions and ongoing work from the Committee.

e Actions to consider:

o Apprenticeship and traineeship uptake: Encourage and support participation in
apprenticeships and traineeships.

o Industry access: Provide exposure to and improve access to industry opportunities.

o Government priorities alignment: Reflect government priorities such as youth
justice and welfare-to-work initiatives.

o Community education: Promote awareness of non-traditional TAFE and university
pathways and options.

o Parent education: Inform multicultural parents about available opportunities for
their children to alleviate intergenerational conflict.

o  Cultural awareness training: Deliver training for school and industry staff to
enhance cultural understanding.

o Demographic research: Analyse and report on the casualisation of young people,
focusing on vulnerabilities like layoffs during downturns and limited career and

financial growth.
2.2

Project Manager

Our highly successful Multicultural Jobs Forum will once again be paired with a youth-
focused event on Thursday, 15th May 2025. This year, the event will run from 10 am to 12
noon, thanks to the continued generosity of Woodcrest State College, who have allowed us
free use of their hall. In 2024, we welcomed 99 attendees and 15 businesses. This year, our
goal is to attract even more businesses while maintaining a similar number of job seekers

We have maintained and facilitated strong new connections between schools and industry,

Agreed Action Action Officer

Follow up with Glen and Tom

Further support industry engagement
with schools, Woodcrest Industry
Breakfast last week and WesTEC in June.

Continuation

Parent and Pathway event

Follow up with Uni SQ

Liz Conroy
Committee members to refer businesses

with hiring needs to Liz ASAP

Required By
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2. Standing Agenda

Item Agenda & Discussion Agreed Action Action Officer Required By
participating in the Construction Skills Queensland industry engagement workshop this
week and attending the Woodcrest State College Industry Breakfast yesterday. WesTEC
Trade Training Centre is set to host their event in May, followed by The Springfield Anglican
College in June. Additionally, we will have secured speakers for other schools before the
project end.

One remaining key action in our KPI’s is to deliver Cyber Security training for small
businesses. We were not successful for funding for this so a scaled version will be offered,
still in partnership with Uni SQ in May being small business month.

Our last event, will be our Parent and Pathway evening. This will be in collaboration with
Department of Education — Regional School Industry Partnership Program and Link and
Launch. The intent is to bring together state and private school parents of students in
Middle to Senior years with subject matter experts in the schooling space. The evening will
focus on demystifying the language used by schools and clarifying its meaning, as well as
providing insights into pathway options that are significantly different from what many of us
experienced in the past. We aim to video each speaker so that the content can be uploaded
to the website, this content will be owned by RDA and be a legacy of the project.

At this event on June 4™, we will also release our Springfield Workforce plan document.

3.0
Item Agenda & Discussion Agreed Action Action Officer Required By
3.1 Communication/ Strategy update Liz Conroy

Springfield Jobs website portal
(July 2024 - February 2025)

595 - Jobs Advertised
94 - Employers
5,137 - Registered Job Seekers
47,689 - Jobs Viewed
239,485 - Page views

o
o
o
o
o
o 2,253 - Jobs applied
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e Springfield RJC Website
(July 2024 - February 2025)

o 7,888 Views

e Springfield RJC Facebook
(July 2024 - February 2025)

o 111 - Posts
o 586,705 - Reaches
o 7,288 - Followers

Springfield Jobs Portal — Job Numbers by Industry

A

3
Springfield RJC Jobs
by Industry January 2(

3.2 Update from Committee Members

Sarah Prest — Department of State Development, Infrastructure and Planning

e The team is currently awaiting an update, with business continuing as usual. No
Major Projects Forum is planned for 2025.

e Collaboration with peak industry bodies is underway to gather data for an industry

report. Feedback indicates that businesses are still facing challenges in securing staff.

e Efforts are being made to engage with tier-one businesses operating in the region to
enhance the capability and capacity of local small businesses.

e Hoping to hold multiple Industry briefing sessions in the region.

Naomi George - Ipswich City Council
e The Economic Development team has prioritised a focus on local businesses.

e Through engagement with these businesses, tailored programs have been developed
to meet their needs.

The information from the jobs portal
was used by SCG in the newly released
document

SC_Fact-Brochure_202
5_Web.pdf
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e Key initiatives include the "Business Booth" and "Council Connect" programs. Full employment is 5% so while the

e Small activations and programs to grow the economy, supporting businesses to scale = Unemployment rate is under that

and ultimately create more jobs. This delivers immediate impact while the larger businesses will have difficulties in
projects are developing. recruitment. Further discussion to

e  From the Local Jobs Taskforce the attrition rate locally is 36% at the 4 week mark, this create an action if renewed.

sits against 39% nationally.

Glen Watson — Department of Trade, Employment and Training
e No updates regarding funding for RIC's.

e Progress had been on hold but has now resumed with full focus on initiatives such as
the Skills Strategy and the VET in Schools Framework.

The VETIS framework presents a completely different model, which may raise
concerns or generate debate. Options on funded training will be fewer, and schools
will need to adapt to this approach moving forward

Alfio Balsamo — WesTEC

e Since the last meeting, WesTEC employed someone for three weeks to contact all
students and parents from the past two years to evaluate the utilization of
qualifications earned through WesTEC.

e  80% of calls have been completed, with more still underway.

e 55% of respondents have used their qualification to secure full-time employment,
apprenticeships, or further study within the same career pathway.

e 58% of students who began the Certificate Il in Health are now pursuing a career in
the health sector.

e 33 students have been offered early entry to UniSQ through the partnership.

e 100% of Year 12 students who completed the Hutchies training course were offered
apprenticeships.

e 100% of Year 12 students enrolled in the Heavy Vehicle Technology program received
apprenticeship offers within the automotive industry.

e Have been approved as Gateway to Industry schools program as a partner. Working
closely with Steve Cunliffe from CSQ which has been beneficial.

e In this corridor on 65% of students in Year 12 are on an ATAR pathway.
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Rouz Fard — UniSQ

The University is happy to support the Parent and Pathway evening.

It was announced last week that Southern RNA have been awarded $2.8 million in
grant funding through the South-East Queensland Innovation Economy Fund
(SEQIEF). This will allow Southern RNA to accelerate innovation and create high-value,
knowledge-intensive jobs in the region. We know this is fantastic for Springfield’s
biotechnology precinct and Southern RNA’s presence in the area. As well as for other
associated industries to grow in this region.

The University is also moving further in their investigation of the Apprenticeship
degree pathway. The UK model is 80% industry and 20% study however Australian
regulation prevents this so they are investigating a 50/50 model as a pilot.

From CSQ insights; BA Construction Management, there is a pipeline of 50
cadets/apprentices.

Richard Eden — Springfield City Group

SCG published a new fact sheet focusing on Springfield’s population and economic
significance (attached).

Richard emphasised the use of data from the SRIC jobs portal, highlighting that three
years' worth of local, relevant information is now available for meaningful
application.

SCG recently hosted a roundtable presentation and discussion led by Mark Wallace,
Director of Econisis. The session provided a valuable platform for key stakeholders—
including Liz, representing SRIC—to come together and discuss the future of schools
and education in the region. Mark delivered an insightful economic presentation that
set the stage for a productive dialogue. A video recording of the session and
accompanying slides are available for reference
https://greaterspringfield.com.au/news/springfield-citys-demand-for-future-schools/

CSQ_2025-26_Industr
ylnsights_deck Brisbar

SC_Fact-Brochure_202
5_Web.pdf

Some key points:

Rapidly growing, perennially
young population

Higher incomes and
economic participation
41.6% of the population are
post school qualified
Business growth is outpacing
population

Springfield positioned in the
SEQ Regional Plan as a
Principal Activity Centre,
second only to the Brisbane
CBD, servicing a future
population in excess of
500,000 people.
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Meeting Close
e The meeting was closed by R Banks at 8.29am Liz Conroy
e Next meeting to be held on Tuesday 3™ June 2025

1 No attachments required as attachments are embedded in meeting minutes above.

1.0 Liz Conroy 1/4/2025

Minute Authorisation:

Rees Banks
Chief Executive Officer

Regional Development Australia Ipswich and West Moreton
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