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ACTIONS REGISTER


	                                                                  					 
	 Date and Time: 
	16th September, 2025   |   7.45am  – 8.45am

	Venue:
	Springfield City Group, Springfield Tower, 145 Sinnathamby Blvd, Springfield Central

	Chairperson:
	Rees Banks, Chief Executive Officer, Regional Development Australia Ipswich & West Moreton Inc
Dr Richard Eden – Executive General Manager, Education and Smart City, Springfield City Group
Sarah Prest – Principal Economic Development Officer, Department of State Development, Infrastructure and Planning
Neil Coupland – President, Greater Springfield Chamber of Commerce
Rouz Fard– Associate Director, Industry & Community Partnerships, Office of the Pro Vice-Chancellor, Uni SQ
Tom Rowe– Executive Director, Education and Training, TAFE Queensland South West
TBC – Head Of Department - Career Education & Pathways, Springfield Central State High School
Dan Heenan - Economic Development Manager, Office of the General Manager - Ipswich City Council
Glen Watson – Regional Director Department of Trade, Employment and Training
Paul Clarkson, Senior Manager, Strategic Workforce Planning & Insight, Mater
Jeril Thomas – Regional Manager, Multicultural Australia
Alfio Balsamo – Dean of College WesTEC CEO
Sarah-Jane Gourley – Manager, Regional School Industry Partnerships Program, Department of Education

	Secretariat:
	Liz Conroy – Project Manager





	1. Welcome and Open

	Item
	Agenda & Discussion 
	Agreed Action
	Action Officer
	Required By

	1.1
	Welcome and Apologies
· The meeting was opened 7.49am Tuesday, 16 September 2025, by Rees Banks
· Attendance and apologies
· Kristen Yates as proxy for Sarah Prest

	Apologies
· Dan Heenan
· Sarah-Jane Gourley
· Rouz Fard
· Jeril Thomas

	Rees banks
	

	1.2
	Declaration: Conflict of Interest
· Nil

	
	-
	

	1.3

	Committee Member Terms of Reference and Update
· Update of Terms of Reference to all Committee Members

	

	Rees Banks
	


	
	2. Standing Agenda

	Item
	Agenda & Discussion 
	Agreed Action
	Action Officer
	Required By

	2.0
	Confirmation of previous minutes 
· The minutes from the previous meeting held were accepted as a true and accurate.

	

	Rees Banks
	All agreed

	2.1









2.2






































































































































































































































2.3
	Update from the Chair
· Out of interest this is the 47th meeting of this group
· The tender for the new contract has been submitted and currently being assessed
· Liz will give a summary of this contract period and then we will have a discussion on what is next





Project Manager
Springfield Regional Jobs Committee
Report on Actions during Funding Period 2024–2025
Introduction
The Springfield Regional Jobs Committee (SRJC), supported by Regional Development Australia Ipswich & West Moreton, has delivered a comprehensive program of initiatives aligned with the Queensland Government’s Regional Jobs Committee priorities. Throughout 2024–2025, the SRJC has acted as a trusted connector between industry, education, government, and the community, with a focus on addressing workforce challenges, building pathways to employment, and supporting regional growth by:
Springfield Jobs Refresh
The refresh of the Springfield Jobs Portal and the Springfield Regional Jobs Committee website represents more than just updated platforms; it symbolises the momentum of a region investing in its people, its employers, and its future.
Since the commencement of the current Funding Agreement in July 2023, these platforms have become critical tools in strengthening local labour market connections:
· Springfield Jobs Portal has advertised over 2,000 jobs, engaged 285 employers, and attracted more than 5,300 registered job seekers. With over 169,000 jobs viewed and more than 7,400 applications lodged, it has become a genuine driver of employment outcomes in the community.
· The Springfield RJC Facebook page has amplified this reach, with over 2.1 million impressions across 410 posts, and a following of 7,500+ people, ensuring job opportunities and career pathways are visible, accessible, and shared widely.
· The Springfield RJC website has provided a steady presence, drawing more than 28,000 views as a hub for information and employer engagement.
· The Springfield Jobs e-Newsletter has complemented these efforts, sending nearly 17,000 targeted emails across nine campaigns, achieving an impressive 43% open rate, well above industry benchmarks and evidence of a highly engaged audience.
The numbers tell a powerful story: these digital platforms are not passive stores of information, but active connectors of people and opportunity. They ensure that a school-leaver, a parent returning to work, or a migrant seeking their first Australian role can access real, local pathways to employment. At the same time, they give employers confidence that their workforce needs can be met within their own community.
The refresh of Springfield Jobs was therefore not just about modernisation; it was about renewal and relevance. It is about ensuring that the region’s digital presence keeps pace with the rapid growth across Greater Springfield, while continuing to place people at the centre of workforce development.
In doing so, Springfield Jobs and the RJC platforms are more than websites or portals—they are part of the infrastructure of opportunity, bridges that connect ambition with achievement.

Employment Forums 
Launch to Employment – Multicultural Jobs Forum and Connect to Employment
Across 2024 and 2025, four Employment Forums were delivered under the banners of Launch to Employment – Multicultural Jobs Forum and Connect to Employment. These initiatives were designed to provide direct pathways into work by connecting job seekers with local employers in a structured, supportive environment.
Importantly, these events are not traditional job expos. Each participant received tailored pre-event support to ensure they were prepared and confident. This included assistance with resume development, interview skills, and personal presentation. By the time candidates entered the forum, they were job-ready and had the opportunity to interview directly with employers seeking staff.

Continuous Improvement
Each forum was reviewed and refined based on feedback from participants and employers. For example, between the 2024 and 2025 Launch to Employment forums, the number of candidates was reduced to improve the quality of engagement. A tiered structure was also introduced, focusing on three categories of participants:
· Entry level candidates seeking skills development and paid traineeships.
· Recent certificate graduates who had completed a qualification and were seeking their first role.
· Career progression candidates ready to step into more advanced roles.
This approach ensured a better alignment between candidate aspirations and employer needs.
Supporting a Diverse Community
The forums have supported a wide cross-section of the community, including both Australian-born residents and individuals born in more than 20 different countries.
Success Stories
· Nomi: Initially referred through the Redbank Plains Community Centre, Nomi was a mother of five who had lost her job following her husband’s passing. Nervous and unsure where to begin, she attended the first Multicultural Jobs Forum and interviewed with Quest Springfield. Today, three years later, she is a valued and long-standing team member.
· Alex: A young man from Ethiopia who impressed two employers at the Launch to Employment forum. Through CG Recruitment, he commenced with Comgroup Supplies as a casual process worker, quickly advanced to a full-time machine operator, and is now trained as a Shift Safety Supervisor.
These examples highlight the tangible, life-changing outcomes generated by the forums.
Employer Outcomes
Employers consistently report strong results from the forums, with many able to fill multiple vacancies within a single event.
· Primo Foods (2024 Launch to Employment): Interviewed 25 candidates, progressed 15 through the process, and employed 12 following medical and compliance checks.
· Bolton Clarke (2025 Launch to Employment): Interviewed 21 candidates, advanced 11 through compliance, commenced 3 within the first week, with a total of 7 commencing in the weeks following.
· Target (2024 Connect to Employment): Interviewed 25 young people and commenced 8. Twelve months later, one of these candidates—who had attended while still in Year 12—was transferred to another store and is now undertaking management training.
· Leisure Wise (Orion Lagoon) (2025 Connect to Employment): Interviewed 18 young people and commenced 7 into roles as junior pool lifeguards and café attendants. The business further supported these recruits by supporting the cost of their pool lifeguard qualification (valued at $380 per person).
Business managers regularly praise the forums for their efficiency, noting that a two-hour event can address significant workforce needs.
The Employment Forums have proven to be highly effective in connecting job seekers with employers, producing measurable outcomes while strengthening both community and workforce participation. Through continuous improvement, targeted candidate preparation, and strong employer engagement, these forums continue to demonstrate their value as a demand-driven, results-focused initiative. As a not-for-profit community organisation, all of our events are provided free of charge to both businesses and attendees. 

Cyber Security Support for Local Businesses
Findings from the Springfield Workforce Development Survey revealed that the number one concern among businesses was the growing threat of cyber security. This was reinforced by the Chamber of Commerce, which identified it as a pressing issue for the majority of its members.
In response, the SRJC partnered with UniSQ to seek funding for targeted micro-credentials in cyber security. Although the funding application was unsuccessful, the SRJC acted proactively to develop and deliver an easy-to-use online library of resources, drawing directly from the Australian Government’s Australian Signals Directorate and the Australian Cyber Security Centre.
Beyond digital resources, the SRJC has also facilitated practical learning and engagement. Two cohorts of young people participating in an Energy Skills Queensland, Skilling Queenslanders for Work initiative were supported to deliver presentations to small and medium businesses on cyber risks and practical protective measures. In addition, the SRJC has supported the Greater Springfield Chamber of Commerce only their delivery of an interactive cyber security workshop, building local awareness and strengthening business resilience.
While the initial micro-credential funding was not secured, the SRJC has demonstrated agility and leadership by delivering practical, community-driven solutions. Through online resources, youth-led education, and business engagement, the Committee has ensured that local employers, particularly small and medium enterprises, are better prepared to manage cyber threats. This approach highlights the SRJC’s commitment to addressing real business concerns with innovative, accessible, and demand-driven workforce solutions.

Greater Springfield e-Futures: Education-to-Employment Pathways
The e-Futures initiative continues to achieve key milestones in fostering education-to-employment pathways across the Springfield region. Designed to provide young people and their families with direct exposure to career opportunities, e-Futures has delivered a diverse program of events, presentations, and hands-on experiences. These activities ensure that students and parents are well-informed about the many education, training, and employment options available in the region.
Highlights and Activities
· Industry Engagement Breakfasts at Woodcrest State College and WesTec.
· Future Focus Community Event hosted by Springfield Anglican College.
· Parent and Pathways Information Evening (June 2025).
· School Careers Expos across Bellbird Park State Secondary College, Redbank Plains State High School, Woodcrest State College, and Springfield Central State High School.
· Construction Skills Queensland (CSQ) industry tours, including John Holland’s Mater Stage 2 Hospital Expansion Project.
· SRJC presentations to schools, raising awareness of local training and career pathways.
Parent and Pathways Information Evening
The Parent and Pathways Information Evening, held on 16 June 2025, attracted more than 150 parents and students from across the region. The event generated a high level of engagement, with participants eager to learn about the broad range of education, training, and career pathways available.
The evening featured presentations from universities, vocational education and training providers, apprenticeship and traineeship organisations, and inclusive support services. This provided a valuable platform to promote the benefits of quality vocational education, apprenticeships, and traineeships as equally viable and rewarding pathways alongside university study. For the community, this meant greater recognition of diverse options for young people, stronger encouragement for families to consider trades and technical careers, and an increased understanding of how these pathways align with local workforce demand.
A highlight of the evening was hearing directly from young people who shared their lived experiences, creating relatable and inspiring messages for attendees. Feedback was overwhelmingly positive, with parents and students praising the diversity of speakers and the balance between academic and vocational pathways.
By showcasing the full spectrum of opportunities, university, vocational training, apprenticeships, and traineeships, the event not only empowered families to make informed decisions, but also reinforced the importance of building a workforce equipped with the skills most needed in the Greater Springfield region.
Industry Immersion Experiences
CSQ and WesTec facilitated an immersion experience for 10 young people undertaking vocational training. Students toured the Mater Springfield Stage 2 Hospital construction site with John Holland. The experience received unanimous praise, with 100% of participants reporting they would now consider a career in construction. Students expressed awe at the scale of the project and valued the exposure to multiple trades, processes, and insights shared by the site manager.
Greater Springfield e-Futures continues to deliver impactful, hands-on career exploration opportunities for both young people and their families. By combining school-based presentations, community forums, and immersive industry experiences, the initiative is bridging the gap between education and employment, inspiring the region’s future workforce, and strengthening partnerships between schools, employers, and training providers.

Greater Springfield Labour Market Report
Built on the foundation of the Greater Springfield Workforce Development Scan and the collaborative leadership and funding of the University of Southern Queensland (UniSQ) and the Springfield Regional Jobs Committee (SRJC), this project was designed to capture robust insights from local employers to inform workforce capability planning over the next five years. The focus was placed on industries central to the Ipswich Local Government Area, ensuring that strategies developed are relevant, targeted, and responsive to local conditions.
To ensure findings were well-informed and actionable, results from the initial survey were presented at a Business Forum in May 2024, attended by more than 80 local businesses. This forum provided an opportunity to validate and expand on key insights, share lived experiences and better understand workforce challenges. Building on this momentum, a Workforce Development Breakfast was held on 18 June 2024 in collaboration with Jobs Queensland (JQ). The event highlighted the importance of regional workforce planning and introduced employers to frameworks developed under the Queensland Workforce Strategy. Businesses were able to engage directly with Queensland Government representatives, strengthening their understanding of workforce planning tools, how these can drive sustainable business growth and regional resilience and how the Queensland government is offering support.
Complementing these engagement activities, analytical research was undertaken by the SRJC on student participation and vocational education pathways. This included analysis of TAFE Queensland enrolments by residential postcode and study location, providing insights into the courses local students are undertaking, the skills they are developing, and the factors influencing their training decisions. Further research was conducted into school-based vocational education pipelines to better understand what young people in the community are studying and how these pathways align with regional industry needs. This evidence is proving critical in identifying gaps between training supply and workforce demand, ensuring strategies are both data-driven and future-focused.
The findings from these combined activities are being collated into the Greater Springfield Labour Market Report, which will provide a comprehensive and strategic overview of workforce trends, challenges, and opportunities for the region. This report will form a cornerstone document to guide local planning, inform education and training providers, and ensure the Greater Springfield region is positioned to remain competitive in an increasingly dynamic economy.

The Springfield Regional Jobs Committee has worked to be more than a facilitator of employment and training, we have positioned ourselves as a true connector within the community. By bringing together local employers, training providers, community organisations, and government agencies, we have built the partnerships and conversations that drive real change. This includes working closely with the Department of Multicultural Affairs, Department of Education, DATSIP, and DETE, as well as promoting Business Queensland resources and collaborating with institutions such as UniSQ, UQ, and Jobs Queensland. Our role has been about creating clear pathways to skills and employment for individuals, while also ensuring organisations and agencies are better connected across the region.
This connecting role has been important because no single organisation can meet the workforce challenges alone. By building these bridges, the Committee has helped to unlock opportunities that may not have happened otherwise, whether that’s a young person finding their first job, an employer accessing the right training support, or government agencies hearing directly from local businesses. It is this ability to link people, ideas, and resources that has made the SRJC a vital part of strengthening the Greater Springfield community and ensuring our region is ready for the future.

Discussion on update:
· Richard congratulated the work done, stating that when this Committee was first conceived having someone who could curate the eco-system and drive the thrust was important.
· Rees agreed that to have a true place-based approach having a Project Manager that lived local and was immersed in the community was vital and a huge part of the success.
· Glen praised the passion and enthusiasm in driving the project.
· Tom reiterated this.



Rees Banks – Chair
· A final report and whole project acquittal will be due 30 days post 30/9/2025
· From advice the new RJC tender is broader than the six suburbs of Springfield. 
· Information from our research in the last two years and that provided by SCG from Econisis was used to identify critical industries and natural linkages. 
· Covers areas within three local government areas
· 204K residents
· 16,000 businesses
· The spine of the SEQ growth corridor.

If RDA is unsuccessful in the tender:
· Jobs portal has been funded until the end of the year
· A decision will need to be made on the job portal and FB and how that is managed
· Need to look at migrating the 7,5000 followers
· Conscious of the organisations associated with the Committee and their reputations in the community if every program under SRJC just ceases. 

Discussion:
· Three scenario I) Our tender II) Someone else III) No project awarded
· If it is awarded to another organisation then our resources could be transitioned
· Another option would be an organisation within this current Committee take them on
	







































































































































































































































































































· Organisations from this Committee to look at maintaining resources of web and social media

	Rees Banks










Liz Conroy





	




	3.0 

	Item
	Agenda & Discussion 
	Agreed Action
	Action Officer
	Required By

	3.1


	· Springfield Jobs website portal
(July 2025 – August 2025)

·         183 - Jobs Advertised      
·                105 - Employers                     
·             5,325 - Registered Job Seekers             
·             9,864 - Jobs Viewed
·                460 - Jobs applied
·          50,571 – Page views


· Springfield RJC Website (July – August 2025)
· 1,915 – Views
 
· Springfield RJC Facebook (July - August 2025)
· 25 - Posts        
· 213,696 - Reaches
· 7,587 – Followers

Record month August 2025 - 151 929 reaches

	

















	Liz Conroy
	



	3.2
	Update from Committee Members

Glen Watson – DETET
· Rebadge of VET/VETiS funding as planned for 2026
· Now Career Start, Career Boost and Career Ready for in school
· There are a couple of anomalies but they are being worked through
Liz Conroy – SRJC
· Request from Jobs Queensland for feedback and information to support their next release of AFS data for the SA4 Ipswich.
· Thank you to those who supplied information and answered my questions
· We flagged the job growth in manufacturing and transport, warehousing as being very conservative and were able to articulate and back this with data.

	




	


	





	4. Close and Next Meeting

	Item
	Agenda & Discussion 
	Agreed Action
	Action Officer
	Required By

	
	Meeting Close
· The meeting was closed by R Banks at 8.40am
· Next meeting to be held once a directive known on funding

	

	
Liz Conroy
	





	Attachments

	Attachment #
	Description

	1
	No attachments required as attachments are embedded in meeting minutes above.



	Version Control

	Version 
	Edited by
	Date
	Comments

	1.0
	Liz Conroy
	18/9/2025
	



Minute Authorisation:
______________________
Rees Banks
Chief Executive Officer
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Springfield RJC Terms of Reference 2025 .pdf
Department of Trade, Employment and Training

Springfield Regional Jobs Committee

Terms of Reference

Purpose

This Terms of Reference has been developed to define the scope of the RJC in the context of
the RJC Program, as well as define the roles of stakeholders involved in delivering the
outcomes of the RJC and it's associated Annual Action Plan.

Springfield RJC objective

The Springfield RJC develops solutions to local skiling and workforce needs. RJCs are
defined as being driven by locals, for locals, with their activity to focus on local skilling and
workforce solutions. Through identification of local skilling and workforce challenges, the RJC
will not only identify but deliver local initiatives through the RJC Action Plan to meet local
needs.

The RJC will leverage the Good People. Good Jobs: Queensland Workforce Strategy 2022 —
2032.

Program background

The RJC Program was announced in 2019 via Skills for Queensland — Great Training for
Quiality Jobs. The RJC Program is managed by the Department of Employment, Small
Business and Training (DESBT).

The RJC Program strategically aligns to the following programs and investments, including
others where appropriate from time to time:

e Good People. Good Jobs: Queensland Workforce Strategy 2022-2032

e Jobs Queensland Ministerial Statement of Expectations

Springfield RJC background

The Springfield RJC has been in place since 2020, after it transitioned from the Springfield
Skills Alliance established in early 2018 to provide strategic and operational leadership, as
well as insight into a place-based approach to skills investment. Greater Springfield is a
thriving and developing area represented by the six suburbs - Augustine Heights, Brookwater,
Springfield, Springfield Central, Springfield Lakes and Spring Mountain with a population of
approximately 43,000 residents (as at June 2022).

Queensland
Government






Committee scope and responsibilities
The Springfield RIJC will:

Chair

work against a DTET-endorsed RJC Terms of Reference.

provide advice on the development, implementation, delivery, and evaluation of RJC
projects.

contribute to and drive the development of the RJC Action Plan, and work to establish
priorities, objectives, and outcomes consistent with the RJC program.

provide specialist advice regarding RJC Action Plan items and local workforce issues
as raised by the RJC Project Manager.

promote the Good people. Good Jobs: Queensland Workforce Strategy 2022 — 2032
and the RJC locally and with stakeholders where available and required.

be available to attend local RJC events, meeting with DTET as required and with the
Minister for Employment and Small Business, and Minister for Training and Skills
Development.

The RJC Chair will meet all roles and responsibilities of other RJC members as detailed within
‘RJC whole’ below, and in addition:

lead and facilitate discussions of the RJC.

support the RJC Project Manager in driving the RJC Action Plan and ensuring the
committee remains consistent and driven towards achievement of set goals.

make time for and meet with the RJC Project Manager to discuss project milestones,
community feedback and experiences (with workforce) and RJC performance.

support the funded organisation and RJC Project Manager to annually review
committee membership and ensure it is fit-for-purpose for the year ahead.

where required, meet with DTET and the Minister for Employment and Small Business
and Minister for Training and Skills Development as the RJC Chair and person
responsible for leading a local DTET-funded jobs committee.

ensure that the Regional Jobs Committees Program as an initiative of the Queensland
Government is appropriately acknowledged and recognised at public speaking events
(where acting as RJC Chair).

Members

Promote the RJC Program and the role of the committee to stakeholders as a forum
for collaboration, coordination, and innovation.

Sponsor items for the agenda.

Endorse minutes within one week of circulation by the secretariat.
Review and advise the Chair on matters for consideration.
Advise and contribute to committee decision-making.

Review the RIC Committee Terms of Reference annually.





¢ Maintain confidentiality of all committee discussions, including after a person has left
the committee.

Governance

RJCs are to operate as their own entity and against outcomes from I

community consultation. DTET has oversight for the RJC program /mc Ad\,isorvk

and responsibility for administration of the program. Committee

The organisation funded to deliver the RJC project has '
responsibility for ownership and delivery of the Services

Agreement, ensuring compliance with the Agreement and
performance against project deliverables and milestones.

The RJC Project Manager is responsible for coordinating the
project including meeting milestones and deliverables, on behalf of
the funded organisation.

Conflicts of interest

To enable operation that is truly reflective of community needs, several levers are in place
throughout the program framework including:

e Where an RJC Chair is also employed by the funded organisation, the funded
organisation is to demonstrate what systems and frameworks are in place to ensure
the RJC operates independently. RJC Chairs are endorsed by the RJC Advisory
Council.

¢ Committee representation from the same organisation should be limited to no more
than two members (including the funded organisation). Where an organisation has two
representatives on the RJC, the voting rights are limited to one per organisation.

¢ RJC members that represent and/or are employed by a Queensland or Australian
Government department (including DTET and Jobs Queensland) are to have no voting
rights (Roles and Responsibilities, RJIC Terms of Reference), with the exception being
Queensland’s public VET training providers (TAFE Queensland, Central Queensland
University) and Department of Education staff (RSIP Managers or similar).

e DTET Regional Directors are to act as observers on RJCs and not as a committee
member (Roles and Responsibilities)

e Key RJC deliverables including a Stakeholder Engagement Map and RJC Annual
Action Plan/s are to be published on the RJCs website. (RJC Services Agreement
2024-25)

o RJCs are to create positive community perception of the committee and their activity.

A conflict of interest occurs when the private interest of a stakeholder interferes with - or
appears to interfere with - the project or groups official duties. Alternatively, a conflict is when
there is — or appears to be — a personal benefit from a transaction.

The intent of declaring a conflict of interest is not to remove the conflict, but to consider
it.

Organisations funded to deliver an RJC project are responsible for the identification and
management of conflicts of interest in the delivery of the respective project. The funded
organisation must keep and implement a policy about a Conflict of Interest of its stakeholders

including guiding principles and procedures for identifying, declaring, and dealing with conflicts
of interest.





If a conflict of interest arises during the term of the agreement, the funded organisation is
required to immediately notify DTET and take steps to resolve the conflict to the Department’s

satisfaction.

Further advice is available in the RJC Program Operating Framework.

RJC reporting

The RJC Project Manager and funded organisation will prepare the following reports for

DTET as a summary of RJC activity:

o Quarterly reporting including RJC meeting agendas, RJC meeting minutes and

updated Communications Strategies.

e Quarterly reporting on progress against the RJC Annual Action Plan.

o Afinal report on RJC activity and completed initiatives.

¢ Financial acquittals and other subsequent reporting of RJC project expenditure.

Members and roles

RJC membership should be reflective of the local community with consideration being given
to a diverse range of views. Each LGA within the RJC’s remit must be represented by at

least one member.

A membership guide is provided below:

Member suggestions \ Contributions

Business owners — small, medium, large
Business Chamber/s

Employer contributions

Local Employment Facilitator — Local Jobs
Program (DEWR)

Under/un-employed market

Multicultural organisation/agency

Migrant and/or international cohorts

Regional School Industry Partnership
(RSIP) Manager (Department of Education)

Senior schooling, transition to work, future
workforce

Council

Community views and/or upcoming
infrastructure

Construction Skills Queensland, local
Tourism organisation/s, local economic
development organisation, Queensland
Agricultural Workforce Network (QAWN)
officers

Local peak agency or regional/economic
development organisation






Department of Trade, Employment and Training

Appendix 1: Membership

REGIONAL JOBS COMMITTEE

secretariat

Local Intelligence
Community Connection

Name Organisation Role Insights to be provided Contact details
Rees Banks Regional Development Australia Chair Regional Development Email: executive@rdaiwm.org.au
Ipswich & West Moreton Local Intelligence Phone: 0429 159 308
Community Connection
Business Connection
Liz Conroy Springfield Regional Jobs Committee  |RJC Project Manager and Project Management Email: project@springfieldrjc.org.au

Phone: 0459 976 026

Business Connection

Dr. Richard Eden Springfield City Group Member Local Intelligence Email: r.eden@springfieldcity.com
Development Insight Phone: 3819 9908
Business Connection
Community Connection
Neil Coupland Greater Springfield Chamber of Member Local Intelligence Email: neil@springfield.com.au
Commerce Business Connection Phone: 0411 747 4764
Community Connection
Rouz Fard Office of the Pro Vice-Chancellor Member Educational Insight Email: Rouz.Fard@unisg.edu.au
(Engagement) University of Southern Research Opportunities Phone: 0451 097 047
Queensland Community Connection
Tom Rowe ITAFE Queensland South West Member Educational Insight Email: tom.rowe@tafeqld.edu.au
Business Connection Phone: 0418 735 485
Community Connection
Dan Heenan Ipswich City Council Member Economic Development Insight Email: dan.heenan@ipswich.qld.gov.au Phone:0427 445
Business Connection 261
Community Connection
lo Andrews Springfield Central State High School  |Member Educational Insight Email: jandri48@eg.edu.au
Community Connection Phone: 3470 6262
Local Intelligence
Paul Clarkson Mater Group Member Educational Insight Email: paul.clarkson@mater.org.au

Phone: 0411 836 168

Queensland
Government
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Community Connection

Community Connection
CALD Connection

Sarah-Jane Gourley |Department of Education — Regional  [Member Educational Insight Email: Sarah-Jane.Gourley@qged.gld.gov.au
School Industry Partnership Program Pathway Insight Phone: 0472 732 722
Business Connection
Alfio Balsamo \WesTEC Member Educational Insight Email: abals2@eg.edu.au
Pathway Insight Phone: 3280 2444
Business Connection
Community Connection
Local Intelligence
Ueril Thomas Multicultural Australia Member Local Intelligence Email: jerilt@mcaus.org.au

Phone: 0427 101 706

Sarah Prest

Department of State Development and
Infrastructure

Local Intelligence

Economic Development Insight
Business Connection
Community Connection

Email: sarah.prest@dsdilgp.gld.gov.au
Phone: 3432 2418

Glen Watson

Department of Trade, Employment and
[Training, Regional Director

ITechnical observer

Employment, small business and
skills/training insights
Government programs and strategies

Email: glen.watson@desbt.qgld.gov.au
Phone: 0437 440 536
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Department of Trade, Employment and Training

Appendix 2: Operational arrangements

Frequency

The Springfield Regional Jobs Committee will meet bi-monthly on the first Tuesday of
the month from 3.30pm to 5.00pm.

e Meetings will be held on even months in 2024.

¢ Meetings will be held at Springfield Tower, level 10, 145 Sinnathamby Blvd, Springfield
Central QLD 4300 unless advised otherwise.

Operations

¢ Committee Members are to supply meeting agenda requests by the Monday, one
week prior to the Committee Meeting.

e The agenda will be forwarded to the Committee Members on the Tuesday, one week
before the Committee Meeting.

¢ Minutes of the previous Committee Meeting will be supplied with the agenda.

Proxies and Guests
e A proxy may be nominated to attend the Committee Meeting on behalf of a Committee
Member.

e If a Committee Member is absent more than three meetings in a 12-month period
Committee Membership will be reviewed.

Review arrangements

e The Terms of Reference must be reviewed at least annually by the RJC Project
Manager and RJC Chair to ensure membership is fit-for-purpose. Any amendments to
the Terms of Reference require approval by DESBT.

e The RJC Terms of Reference may be varied at any time by agreement in writing and
signed by the members.

Queensland
Government
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Minutes SRJC Committee Meeting July, 24 2025.pdf
Springfield Regional Jobs Committee Springfield
MEETING MINUTES REGIONAL JOBS COMMITTEE

24 July 2025 | 8.00am —9.00am
1. Date and Time:

Venue: Springfield City Group, Springfield Tower, 145 Sinnathamby Blvd, Springfield Central

Chairperson: Rees Banks, Chief Executive Officer, Regional Development Australia Ipswich & West Moreton Inc
Dr Richard Eden — Executive General Manager, Education and Smart City, Springfield City Group

Sarah Prest — Principal Economic Development Officer, Department of State Development, Infrastructure and Planning
Neil Coupland — President, Greater Springfield Chamber of Commerce

Rouz Fard— Associate Director, Industry & Community Partnerships, Office of the Pro Vice-Chancellor, Uni SQ

Tom Rowe— Executive Director, Education and Training, TAFE Queensland South West

Jo Andrews — Head Of Department - Career Education & Pathways, Springfield Central State High School
Dan Heenan - Economic Development Manager, Office of the General Manager - Ipswich City Council
Glen Watson — Regional Director Department of Trade, Employment and Training

Paul Clarkson, Senior Manager, Strategic Workforce Planning & Insight, Mater

Jeril Thomas — Regional Manager, Multicultural Australia
Alfio Balsamo — Dean of College WesTEC CEO

Sarah-Jane Gourley — Manager, Regional School Industry Partnerships Program, Department of Education

Secretariat: Liz Conroy — Project Manager
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1. Welcome and Open

Item Agenda & Discussion Agreed Action Action Officer = Required By
1.1 Welcome and Apologies Apologies Rees banks
e The meeting was opened 8.09am, Thursday 24" July, 2025, by Rees Banks o DrRichard Eden
e Attendance and apologies o Sarah-Jane Gourley
e Dan Heenan attended the meeting online o Rouz Fard
e  Kristen Yates as proxy for Sarah Prest o Jeril Thomas
1.2 Declaration: Conflict of Interest -
e Nil
1.3 Committee Member Terms of Reference and Update Rees Banks
e Update of Terms of Reference to all Committee Members Lo
Springfield RJC
Terms of Reference 2
2. Standing Agenda
Item Agenda & Discussion Agreed Action Action Officer Required By
2.0 Confirmation of previous minutes Rees Banks All agreed
e The minutes from the previous meeting held were accepted as a true and accurate. Lo
Minutes SRJC
Committee Meeting A
2.1 Update from the Chair Rees Banks
e Update on the RIC contract e Data, statistics, and insight
o Were contracted until 30 June 2025 from each Committee member
o Offered 3 month extension from 1 July 2025 to 30 September 2025 to address the criteria of the
o Friday 18 July DTET released an open tender for organisations to apply for tender
12 RJC'S across Queens|and o Meeting will be held W|th each
o Springfield listed as a region member
o RDA will reapply to auspice the program * Committee membership to be
o Three nominations for a new chair are required in the tender expanded and feec'lback from
, . the current Committee
o KPI's have changed and are industry-based o
Members on this is sought
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2. Standing Agenda
Item Agenda & Discussion
e  Robust discussion from the Committee included points
o Support for the tender from many
o Some stakeholders believe the Committee should be broader than
Springfield
o There are other programs that support the broader region already and the
SRJC was a place-based approach to local skills and workforce solutions.

o Local skilling and workforce that target skills gaps in critical industry
sectors

RJCis and to continue to be a connector between stakeholders
Great connections and solutions have come from this current Committee

DTET representative will change from an observer to having more input to
direct and guide the Committee.

Question from Committee Members on what Government priorities are.

Issues with public transport; it is easier to go from Springfield to Brisbane
than it is to go from Springfield to Ipswich. When this Committee was
established, we were ahead of the game; now we are behind.

e Dan outlined there are stakeholders within Ipswich City Council, including Mayor
2.2 Harding, that have expressed an aspiration for the RJC to be expanded to cover the
broader Ipswich LGA.

Project Manager

The Springfield Jobs Portal recorded a total of 938 job advertisements across the 2024
calendar year, with the leading sectors being retail, education, childcare and training, and
hospitality, travel, and tourism. From January to May 2025, there have been 351 job listings,
showing steady activity early in the year. However, a sharp decline was observed in April
2025, with only 29 jobs advertised compared to 100 in April 2024. Local business intelligence
attributes this downturn to a combination of factors, including uncertainty surrounding the
May 2025 federal election, the cyclone and reduced operational weeks caused by an
unprecedented number of public holidays. The Ipswich region experienced five consecutive
short work weeks, impacting recruitment activity and business planning during this period.

Agreed Action Action Officer

Clarification from DTET
required on the boundary and
tender document.

Email regarding tender Liz Conroy
information to be sent to all Actioned
Committee Members once 24/5/2025
received from DTET 4.08pm

representative

Dan committed as an actionto ~ Dan Heenan
seek further direction internally

on a preferred ICC position with

respect to the scope of the RIC

for the purpose of the tender.

Liz Conroy

Required By
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2. Standing Agenda

Item Agenda & Discussion Agreed Action Action Officer Required By

The Launch to Employment and Multicultural Jobs Forum, held on Friday, 30 May 2025,
successfully connected local employers, training providers, employment services, and job
seekers to promote employment pathways and address regional workforce needs. The
event provided a valuable opportunity for job seekers to present their resumes directly to
employers and initiate meaningful employment conversations. Over a concentrated two-
hour period, 12 employers interviewed more than 55 candidates, generating strong
engagement and positive outcomes. Notably, one multi-site aged care provider began
recruitment verification checks for seven candidates on the same afternoon, reflecting the
event’s immediate impact on local hiring activity. Please see a video from the event
https://www.facebook.com/reel/551011394746645

Following the success of previous employment initiatives, retailers within Orion Springfield
Central contacted Centre Management in April 2025 to express concerns about their ability
to attract, retain, and train the staff needed to meet the expected demand during the
September 2025 peak shopping period. With over 186 retailers and an annual foot traffic
exceeding 9 million visitors, Mirvac’s Orion Springfield Central is not only a major retail and
entertainment destination but also a significant source of local employment and community
activity.

In response, the Springfield Regional Jobs Committee will deliver Connect to Employment
event on Wednesday, 6 August 2025. This targeted initiative will focus on engaging young
people still in school seeking casual employment opportunities, with a particular emphasis
on supporting those from socio-economically disadvantaged backgrounds, as well as young
people who have left school and are not currently engaged in education, training, or
employment. The event aims to help retailers meet their upcoming workforce needs while
creating meaningful employment pathways for local youth.

The Parent and Pathways Information Evening, held on Monday, 16 June, was a resounding
success, attracting over 150 parents and students from across the region. The event
generated a high level of energy and engagement, with participants eager to explore the
wide range of education, training, and employment pathways available to young people.

The evening featured a series of expert presentations from universities, vocational
education and training providers, apprenticeship and traineeship organisations, and
inclusive support services, all aimed at helping families make informed decisions about
future study and career opportunities. The diversity of speakers and topics ensured
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2. Standing Agenda

Item Agenda & Discussion Agreed Action Action Officer Required By

attendees gained a comprehensive understanding of the many pathways available,
regardless of their individual interests or circumstances.

Feedback from both parents and students was overwhelmingly positive, with many
highlighting the value of hearing directly from education and industry experts. A particular
highlight was the inclusion of young people sharing their own lived experiences, which
brought the evening’s messages to life and created a strong and relatable narrative for
attendees. The event also strengthened connections between local education providers,
employers, and community organisations, fostering ongoing collaboration to support
regional workforce development.

Videos and digital resources from the evening will be made available to attendees and the
wider community in the coming weeks.

3.0
Item Agenda & Discussion Agreed Action Action Officer Required By
3.1 Communication/ Strategy update Liz Conroy

e Springfield Jobs website portal
(July 2024 - June 2025)

903 - Jobs Advertised
103 - Employers
5,314 - Registered Job Seekers
62,742 - Jobs Viewed
349,192 - Page views

o
o
o
o
o
o 3,050 - Jobs applied

Springfield RIC Community E-Newsletter
(July 2024 - June 2025)

o 3 -Campaigns
o 4,242 - Emails
o 41 % - Open Rate
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e Springfield RJC Website
(July 2024 - June 2025)

o 13,491 Views

e Springfield RJC Facebook
(July 2024 - June 2025)

o 164 - Posts
o 886,051 - Reaches
o 7,384 - Followers

Springfield Jobs Portal — Job Numbers by Industry

A

3
Springfield RJC Jobs
by Industry January 2(

3.2 Update from Committee Members

Kristen Yates — Department of State Development, Infrastructure and Planning

e Sovereign Industry Development Fund has opened looking for new strategic
investment partnerships in priority industries

4. Close and Next Meeting
Item Agenda & Discussion

Meeting Close
e The meeting was closed by R Banks at 9.02am
e Next meeting to be held on Tuesday, 16" September 2025

Agreed Action

Action Officer

Liz Conroy

Required By
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1 No attachments required as attachments are embedded in meeting minutes above.

1.0 Liz Conroy 25/7/2025

Minute Authorisation:

Rees Banks
Chief Executive Officer

Regional Development Australia Ipswich and West
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