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	Version: x.x – Wednesday, 5 June 2019


ACTIONS REGISTER


	                                                                  					 
	Date and Time: 
	4th June 2024   |   3.30pm – 5.00om

	Venue:
	Springfield Tower, 145 Sinnathamby Blvd, Springfield Central.  

	Chairperson:
	Rees Banks, Chief Executive Officer, Regional Development Australia Ipswich & West Moreton Inc
Dr Richard Eden – Executive General Manager, Education and Smart City, Springfield City Group
Sarah Prest – Principal Economic Development Officer, Department of State Development and Infrastructure
Neil Coupland – President, Greater Springfield Chamber of Commerce
Rouz Fard– Associate Director, Industry & Community Partnerships, Office of the Pro Vice-Chancellor, Uni SQ
Tom Rowe– Executive Director, Education and Training, TAFE Queensland South West
Jo Andrews – Head Of Department - Career Education & Pathways, Springfield Central State High School
Dan Heenan - Economic Development Manager, Office of the General Manager - Ipswich City Council
Glen Watson – Regional Director Department of Employment, Small Business and Training
Paul Clarkson, Senior Manager, Strategic Workforce Planning & Insight, Mater
Jeril Thomas – Regional Manager, Multicultural Australia
Alfio Balsamo – Dean of College WesTEC CEO
Sarah-Jane Gourley – Manager, Regional School Industry Partnerships Program, Department of Education

	Secretariat:
	Liz Conroy – Project Manager





	1. Welcome and Open

	Item
	Agenda & Discussion 
	Agreed Action
	Action Officer
	Required By

	1.1
	Welcome and Apologies
· The meeting was opened at 3.38pm 4th June, 2024 by Rees Banks
· Acknowledgement to Country
· Attendance and apologies
· Welcome Tom Rowe to his first in-person meeting. Tom is the Executive Director of Education and Training TAFE South West. His geographical footprint is larger than France. 
· Tom was warmly welcomed and each Committee Member introduced themselves.

	Apologies
· Sarah Prest
· Neil Coupland
· Paul Clarkson
· Jeril Thomas

Attendance via Teams
· Rouz Fard
· Alfio Balsamo
· 
Minutes from previous meeting confirmed
	Rees banks
	

	1.2
	Declaration: Conflict of Interest
· Nil

	
	-
	

	1.3

	Committee Member Terms of Reference and Update
· Reminder of Terms of Reference to all Committee Members

	

	Rees Banks
	


	
	2. Standing Agenda

	Item
	Agenda & Discussion 
	Agreed Action
	Action Officer
	Required By

	2.0
	Confirmation of previous minutes 
· The minutes from the previous meeting held was accepted as a true and accurate record. 

	

	Rees Banks
	All agreed

	2.1





	Presentation and Discussion of the Business Survey results so far

Data presentation and Menti results from Ronan Analytics from the Workforce Development Forum held Thursday, 30th May, 2024 at Uni SQ Springfield



Agreement that the Workforce Scan Forum was a great event, had good attendance and some interesting results.
Discussion questioned:
· Where population and business counts were obtained
· OSER – clarification that Greater Springfield being three x SA2 areas in own right, Bellbrid Park has been removed and back figures recalculated.
· Whole SA4 region has 64,000 people going out for work, 29,000 in
· Springfield has 11,000 who live and work here, 16,000 who live here and work outside the SA2 and 20,000 who live outside and come in for work.
· No surprise more white-collar employment than blue-collar as not industrial
· Aged Care number 1 course at TAFE
· Interesting the variety of jobs required in the region
· Menti results revealed the need to upskill the current workforce
· Has been an uptick of school-based trainees but need completion
· Common theme was the disconnect between what Government has on offer but businesses unaware

	Next on the move forward is to present the findings in June before further analysis can be undertaken and a Workforce Plan for Springfield Developed.





Tom Rowe to obtain current TAFE numbers

Dan said Council will be looking at the data to identify the gaps that Council would be relevant to step into

SRJC to look at place-based program, find the nuance relevant to Springfield and develop within the strategy 
	Rees Banks
Liz Conroy
	



	3. Other Business

	Item
	Agenda & Discussion 
	Agreed Action
	Action Officer
	Required By

	3.0


	Update from Committee Members
Liz Conroy / Sarah-Jane Gourley

Year 12 Industry Placement Program introduced
Robust discussion on:
· Disconnect between schools undertaking simulated rather than hands on experience
· Example of young lady (from Redbank) who completed Cert II and Cert III in Health support in school but cannot get work due to no hands-on experience. 
· These young people live and want to work in our community
· Relevant parties are collaborating to introduce placement for Year 12 students who want to use their qualification post-school 



	


SRJC, RISP to further collaborate with partners and schools to get a pilot underway – may not be in Springfield but will support.





	
	-



	4. Close and Next Meeting

	Item
	Agenda & Discussion 
	Agreed Action
	Action Officer
	Required By

	
	Meeting Close
· The meeting was closed by R Banks at 5.05pm
· Next meeting to be held on Tuesday 6th August 2024

	

	
Liz Conroy
	



	Attachments

	Attachment #
	Description

	1
	No attachments required as attachments are embedded in meeting minutes above.



	Version Control

	Version 
	Edited by
	Date
	Comments

	1.0
	Liz Conroy
	5/6/2024
	



Minute Authorisation:
______________________
Rees Banks
Chief Executive Officer
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Approval date Release date Version # 


April 2024 April 2024 V1.0 


  


 


 


Document purpose 


This Terms of Reference has been developed to define the scope of the RJC in the context of 


the RJC Program, as well as define the roles of stakeholders involved in delivering the 


outcomes of the RJC and it’s associated Annual Action Plan. 


Springfield RJC objectives 


The Springfield RJC develops solutions to local skilling and workforce needs. RJCs are 


defined as being driven by locals, for locals, with their activity to focus on local skilling and 


workforce solutions. Through the identification of local skilling and workforce challenges, the 


RJC will not only identify but deliver local initiatives through the RJC Action Plan to meet local 


needs. 


The RJC will leverage the Good People. Good Jobs: Queensland Workforce Strategy 2022 – 


2032.  


Program background 


The RJC Program was announced in 2019 via Skills for Queensland – Great Training for 


Quality Jobs. The RJC Program is managed by the Department of Employment, Small 


Business and Training (DESBT). 


The RJC Program strategically aligns to the following programs and investments, including 


others where appropriate from time to time: 


• Good People. Good Jobs: Queensland Workforce Strategy 2022-2032 


• Jobs Queensland Ministerial Statement of Expectations 


Springfield RJC background 


The Springfield RJC has been in place since 2020, after it transitioned from the Springfield 


Skills Alliance established in early 2018 to provide strategic and operational leadership, as 


well as insight into a place-based approach to skills investment. Greater Springfield is a 


thriving and developing area represented by the six suburbs - Augustine Heights, Brookwater, 


Springfield, Springfield Central, Springfield Lakes and Spring Mountain with a population of 


approximately 43,000 residents (as at June 2022).  


Committee scope and responsibilities 


The Springfield RJC will: 


• work in accordance with a DESBT-endorsed RJC Terms of Reference. 


• provide advice on the development, implementation, delivery, and evaluation of RJC 


projects. 


Springfield Regional Jobs Committee 


Terms of Reference 







 
 


 


• contribute to and drive the development of the RJC Action Plan, and work to establish 


priorities, objectives, and outcomes consistent with the RJC program. 


• provide specialist advice regarding RJC Action Plan items and local workforce issues 


as raised by the RJC Project Manager. 


• promote the Good people. Good Jobs: Queensland Workforce Strategy 2022 – 2032 


and the RJC locally and with stakeholders where available and required. 


• be available to attend local RJC events, meeting with DESBT as required and with the 


Minister for Employment and Small Business, and Minister for Training and Skills 


Development. 


Chair 


The RJC Chair will meet all roles and responsibilities of other RJC members as detailed below, 


and in addition: 


• lead and facilitate discussions of the RJC. 


• support the RJC Project Manager in driving the RJC Action Plan and ensuring the 


committee remains consistent and driven towards achievement of set goals. 


• make time for and meet with the RJC Project Manager to discuss project milestones, 


community feedback and experiences (with workforce) and RJC performance. 


• support the funded organisation and RJC Project Manager to annually review 


committee membership and ensure it is fit-for-purpose for the year ahead. 


• where required, meet with DESBT and the Minister for Minister for Employment and 


Small Business and Minister for Training and Skills Development as the RJC Chair and 


person responsible for leading a local DESBT-funded jobs committee. 


• ensure that the Regional Jobs Committees Program as an initiative of the Queensland 


Government is appropriately acknowledged and recognised at public speaking events 


(where acting as RJC Chair). 


Members 


• Promote the RJC Program and the role of the committee to stakeholders as a forum 


for collaboration, coordination, and innovation. 


• Sponsor items for the agenda. 


• Endorse minutes within one week of circulation by the secretariat. 


• Review and advise the Chair on matters for consideration. 


• Advise and contribute to committee decision-making. 


• Review the RJC Committee Terms of Reference annually.  


• Maintain confidentiality of all committee discussions, including after a person has left 


the committee. 


  







 
 


 


Governance  


RJCs are to operate as their own entity and against outcomes 


from community consultation. DESBT has oversight for the 


RJC program and responsibility for administration of the 


program.  


The organisation funded to deliver the RJC project has 


responsibility for ownership and delivery of the Services 


Agreement, ensuring compliance with the Agreement and 


performance against project deliverables and milestones. 


The RJC Project Manager is responsible for coordinating the 


project including meeting milestones and deliverables, on behalf of the funded organisation. 


Conflicts of interest 


To enable operation that is truly reflective of community needs, several levers are in place 


throughout the program framework including: 


• Where an RJC Chair is also employed by the funded organisation, the funded 


organisation is to demonstrate what systems and frameworks are in place to ensure 


the RJC operates independently. RJC Chairs are endorsed by the RJC Advisory 


Council. 


• Committee representation from the same organisation should be limited to no more 


than two members (including the funded organisation). Where an organisation has two 


representatives on the RJC, the voting rights are limited to one per organisation. 


• RJC members that represent and/or are employed by a Queensland or Australian 


Government department (including DESBT and Jobs Queensland) are to have no 


voting rights (Roles and Responsibilities, RJC Terms of Reference), with the exception 


being Queensland’s public VET training providers (TAFE Queensland, Central 


Queensland University) and Department of Education staff (RSIP Managers or 


similar). 


• DESBT Regional Directors are to act as technical observers on RJCs and not as a 


committee member (Roles and Responsibilities) 


• Key RJC deliverables including a Stakeholder Engagement Map and RJC Annual 


Action Plan/s are to be published on the RJCs website. (RJC Services Agreement 


2024-25) 


• RJCs are to create positive community perception of the committee and their activity. 


A conflict of interest occurs when the private interest of a stakeholder interferes with - or 


appears to interfere with - the project or groups official duties. Alternatively, a conflict is when 


there is – or appears to be – a personal benefit from a transaction. 


The intent of declaring a conflict of interest is not to remove the conflict, but to consider 


it. 


Organisations funded to deliver an RJC project are responsible for the identification and 


management of conflicts of interest in the delivery of the respective project. The funded 







 
 


 


organisation must keep and implement a policy about a Conflict of Interest of its stakeholders 


including guiding principles and procedures for identifying, declaring, and dealing with conflicts 


of interest. 


If a conflict of interest arises during the term of the agreement, the funded organisation is 


required to immediately notify DESBT and take steps to resolve the conflict to the 


Department’s satisfaction. 


Further advice is available in the RJC Program Operating Framework. 


RJC reporting  


The RJC Project Manager and funded organisation will prepare the following reports for 


DESBT as a summary of RJC activity: 


• Quarterly reporting including RJC meeting agendas, RJC meeting minutes and 


updated Communications Strategies. 


• Quarterly reporting on progress against the RJC Annual Action Plan. 


• A final report on RJC activity and completed initiatives. 


• Financial acquittals and other subsequent reporting of RJC project expenditure. 


Members and roles 


RJC membership should be reflective of the local community with consideration being given 


to a diverse range of views. Each LGA within the RJC’s remit must be represented by at 


least one member.  


Roles and responsibilities of Members can be found at the end of the document in 


Attachment 1 and Attachment 2.  


A membership guide is provided below: 


Member suggestions Contributions 


Business owners – small, medium, large 


Business Chamber/s  


Employer contributions 


Local Employment Facilitator – Local Jobs 


Program (DEWR) 


Under/un-employed market 


Multicultural organisation/agency Migrant and/or international cohorts 


Regional School Industry Partnership 


(RSIP) Manager (Department of Education)  


Senior schooling, transition to work, future 


workforce 


Council Community views and/or upcoming 


infrastructure 


Local peak agency or regional/economic 


development organisation  


Construction Skills Queensland, local 


Tourism organisation/s, local economic 


development organisation. 







 


 
  


Appendix 1: Membership 
 


REGIONAL JOBS COMMITTEE     


Name  Organisation  Role  Insights to be provided  Contact details 


Rees Banks Regional Development 
Australia Ipswich & West 
Moreton 


Chair Regional Development 


Local Intelligence 


Community Connection 


Business Connection 


Email: executive@rdaiwm.org.au  


Phone: 0429 159 308 


Liz Conroy Springfield Regional Jobs 
Committee 


Project 
Manager 
and 
Secretariat 


Project Management  


Local Intelligence  


Community Connection 


Email: project@springfieldrjc.org.au  


Phone: 0459 976 026 


Dr. Richard Eden Springfield City Group Committee 
Member 


Local Intelligence  


Development Insight 


Business Connection 


Community Connection 


Email: r.eden@springfieldcity.com  


Phone: 3819 9908 


Neil Coupland Greater Springfield Chamber 
of Commerce 


Committee 
Member 


Local Intelligence  


Business Connection 


Community Connection 


Email: neil@springfield.com.au  


Phone: 0411 747 4764 


Rouz Fard Office of the Pro Vice-
Chancellor (Engagement) 
University of Southern 
Queensland 


Committee 
Member 


Educational Insight 


Research Opportunities 


Community Connection 


Email: Rouz.Fard@unisq.edu.au  


Phone: 0451 097 047 



mailto:executive@rdaiwm.org.au

mailto:project@springfieldrjc.org.au

mailto:r.eden@springfieldcity.com

mailto:neil@springfield.com.au

mailto:Rouz.Fard@unisq.edu.au





 
 


 


Tom Rowe TAFE Queensland South 
West 


Committee 
Member 


Educational Insight 


Business Connection 


Community Connection 


Email: tom.rowe@tafeqld.edu.au  


Phone: 0418 735 485 


Dan Heenan Ipswich City Council Committee 
Member 


Economic Development Insight 


Business Connection 


Community Connection 


Email: dan.heenan@ipswich.qld.gov.au  
Phone:0427 445 261 


Jo Andrews Springfield Central State High 
School 


Committee 
Member 


Educational Insight 


Community Connection 


Local Intelligence  


Email: jandr148@eq.edu.au  


Phone: 3470  6262 


Paul Clarkson Mater Group Committee 
member 


Educational Insight 


Business Connection 


Community Connection 


Email: paul.clarkson@mater.org.au  


Phone: 0411 836 168   


Sarah-Jane 
Gourley 


Department of Education – 
Regional School Industry 
Partnership Program 


Committee 
Member 


Educational Insight 


Pathway Insight 


Business Connection 


Email: Sarah-Jane.Gourley@qed.qld.gov.au  


Phone: 0472 732 722 


 


Alfio Balsamo WesTEC Committee 
Member 


Educational Insight 


Pathway Insight 


Business Connection 


Community Connection 


Local Intelligence  


Email: abals2@eq.edu.au  


Phone: 3280 2444 



mailto:tom.rowe@tafeqld.edu.au

mailto:dan.heenan@ipswich.qld.gov.au

mailto:jandr148@eq.edu.au

mailto:paul.clarkson@mater.org.au

mailto:Sarah-Jane.Gourley@qed.qld.gov.au

mailto:abals2@eq.edu.au





 
 


 


Jeril Thomas Multicultural Australia Committee 
Member 


Local Intelligence 


Community Connection 


CALD Connection 


Email: jerilt@mcaus.org.au  


Phone: 0427 101 706 


Sarah Prest Department of State 
Development and 
Infrastructure 


Observer/ 
non-voting 
Member 


Local Intelligence  


Economic Development Insight 


Business Connection 


Community Connection 


Email: sarah.prest@dsdilgp.qld.gov.au  


Phone: 3432 2418 


Glen Watson DESBT, Regional Director 
South East Region 


Technical 
observer 


Employment, small business and 
skills/training insights 


Government programs and strategies 


Email: glen.watson@desbt.qld.gov.au  


Phone: 0437 440 536 



mailto:jerilt@mcaus.org.au

mailto:sarah.prest@dsdilgp.qld.gov.au

mailto:glen.watson@desbt.qld.gov.au





 


  


Appendix 2: Operational arrangements 


Frequency 


The Springfield Regional Jobs Committee will meet bi-monthly on the first Tuesday of 


the month from 3.30pm to 5.00pm. 


• Meetings will be held on even months in 2024. 


• Meetings will be held at Springfield Tower, level 10, 145 Sinnathamby Blvd, Springfield 


Central QLD 4300 unless advised otherwise. 


Operations 


• Committee Members are to supply meeting agenda requests by the Monday, one 


week prior to the Committee Meeting. 


• The agenda will be forwarded to the Committee Members on the Tuesday, one week 


before the Committee Meeting. 


• Minutes of the previous Committee Meeting will be supplied with the agenda.  


Proxies and Guests 


• A proxy may be nominated to attend the Committee Meeting on behalf of a Committee 


Member. 


• If a Committee Member is absent more than three meetings in a 12-month period 


Committee Membership will be reviewed. 


Review arrangements 


• The Terms of Reference must be reviewed at least annually by the RJC Project 


Manager and RJC Chair to ensure membership is fit-for-purpose. Any amendments to 


the Terms of Reference require approval by DESBT. 


• The RJC Terms of Reference may be varied at any time by agreement in writing and 


signed by the members. 
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ACTIONS REGISTER




	                                                                  					 

		Date and Time: 

		9th April 2024   |   3.30pm – 5.00om



		Venue:

		WesTEC Trade Training Centre – 110 Nev Smith Drive, Springfield QLD 4300



		Chairperson:

		Rees Banks, Chief Executive Officer, Regional Development Australia Ipswich & West Moreton Inc

Dr Richard Eden – Executive General Manager, Education and Smart City, Springfield City Group

Sarah Prest – Principal Economic Development Officer, Department of State Development and Infrastructure

Neil Coupland – President, Greater Springfield Chamber of Commerce

Rouz Fard– Associate Director, Industry & Community Partnerships, Office of the Pro Vice-Chancellor, Uni SQ

Tom Rowe– Executive Director, Education and Training, TAFE Queensland South West

Jo Andrews – Head Of Department - Career Education & Pathways, Springfield Central State High School

Dan Heenan - Economic Development Manager, Office of the General Manager - Ipswich City Council

Glen Watson – Regional Director Department of Employment, Small Business and Training

Paul Clarkson, Senior Manager, Strategic Workforce Planning & Insight, Mater

Jeril Thomas – Regional Manager, Multicultural Australia

Alfio Balsamo – Dean of College WesTEC CEO

Sarah-Jane Gourley – Manager, Regional School Industry Partnerships Program, Department of Education



		Secretariat:

		Liz Conroy – Project Officer 











		1. Welcome and Open



		Item

		Agenda & Discussion 

		Agreed Action

		Action Officer

		Required By



		1.1

		Welcome and Apologies

· The meeting was opened at 3.31pm 9th April, 2024 by Rees Banks

· Attendance and apologies were noted after the WesTec tour



		Apologies

· Sarah Prest

· Rouz Fard sent Kieran Spooner as proxy

		Rees banks

		



		1.2

		Declaration: Conflict of Interest

· Nil



		

		-

		



		1.3



		Committee Member Terms of Reference and Update

· New Terms of reference submitted to all Committee Members



		



		Rees Banks

		





	

		2. Standing Agenda



		Item

		Agenda & Discussion 

		Agreed Action

		Action Officer

		Required By



		2.0

		Tour of WesTec training facility



Presentation from Alfio Basamo







Robust discussion questioned:

· Growth of this model and its uniqueness

· % outcomes

· Why is it working compared to others

· What are they looking at next

· How many students currently

· Course offerings

· Collaboration across all levels of government

		SRJC to support plan to increase offering from WesTEC



SRJC to look at how the Committee can support transitions into industry and help support and build partnerships

		

		



		2.1

		Confirmation of previous minutes 

· The minutes from the previous meeting held was accepted as a true and accurate record. 



		



		Rees Banks

		All agreed



		2.2











		General Update from the Chair

· New framework

· New terms of reference

· New Communication plan

· New Action Plan

		

Copies were supplied to each Committee Member to take with them



Liz will provide finalised copies once approved, will email all documents after meeting

		Rees Banks









 

		





















		3. Other Business



		Item

		Agenda & Discussion 

		Agreed Action

		Action Officer

		Required By



		3.1





		Update from Committee Members

Liz Conroy

· Overview of the application for micro-credentials

· Request for support letters

· Discussion on needs in the Springfield Business Community



· Overview and invitation to all Committee Members to the Springfield Workforce Development Forum to be held on Thursday, 30th May 2024 at Uni SQ Springfield.



· Format of the evening: guest panel, results so far from Ronan Analytics and then an interactive menti of the businesses in the room.



· Final event will be delivery of the results, most likely mid to late June.

 

		

Support letters from GS Chamber of Commerce and Springfield City Group



Committee to look providing a networking opportunity for business that includes guest speakers on recruitment and staff retention

















		

		-







		4. Close and Next Meeting



		Item

		Agenda & Discussion 

		Agreed Action

		Action Officer

		Required By



		

		Meeting Close

· The meeting was closed by R Banks at 5.09pm

· Next meeting to be held on Tuesday 4th June 2024



		



		

Liz Conroy

		







		Attachments



		Attachment #

		Description



		1

		No attachments required as attachments are embedded in meeting minutes above.







		Version Control



		Version 

		Edited by

		Date

		Comments



		1.0

		Liz Conroy

		10/4/2024

		







Minute Authorisation:

______________________

Rees Banks

Chief Executive Officer

Regional Development Australia Ipswich and West Moreton Inc 

		



		Springfield Regional Jobs Committee

MEETING MINUTES 

		[image: ]







© TAFE Queensland	                                                      	[Title] 





Springfield Regional Jobs Committee Board: Meeting Minutes   |   9th April 2024   |  							Page 1 of 5

Springfield Regional Jobs Committee Board: Meeting Minutes   |   9th April, 2024 |   V1.0							      Page 4 of 5





Springfield Regional Jobs Committee: Meeting Minutes   |   9th April 2024   |  							      Page 5 of 5



image1.emf

Springfield RJC  Terms of Reference 1.0 Approved.pdf




Springfield RJC Terms of Reference 1.0 Approved.pdf




 



Approval date Release date Version # 



April 2024 April 2024 V1.0 



  



 



 



Document purpose 



This Terms of Reference has been developed to define the scope of the RJC in the context of 



the RJC Program, as well as define the roles of stakeholders involved in delivering the 



outcomes of the RJC and it’s associated Annual Action Plan. 



Springfield RJC objectives 



The Springfield RJC develops solutions to local skilling and workforce needs. RJCs are 



defined as being driven by locals, for locals, with their activity to focus on local skilling and 



workforce solutions. Through the identification of local skilling and workforce challenges, the 



RJC will not only identify but deliver local initiatives through the RJC Action Plan to meet local 



needs. 



The RJC will leverage the Good People. Good Jobs: Queensland Workforce Strategy 2022 – 



2032.  



Program background 



The RJC Program was announced in 2019 via Skills for Queensland – Great Training for 



Quality Jobs. The RJC Program is managed by the Department of Employment, Small 



Business and Training (DESBT). 



The RJC Program strategically aligns to the following programs and investments, including 



others where appropriate from time to time: 



• Good People. Good Jobs: Queensland Workforce Strategy 2022-2032 



• Jobs Queensland Ministerial Statement of Expectations 



Springfield RJC background 



The Springfield RJC has been in place since 2020, after it transitioned from the Springfield 



Skills Alliance established in early 2018 to provide strategic and operational leadership, as 



well as insight into a place-based approach to skills investment. Greater Springfield is a 



thriving and developing area represented by the six suburbs - Augustine Heights, Brookwater, 



Springfield, Springfield Central, Springfield Lakes and Spring Mountain with a population of 



approximately 43,000 residents (as at June 2022).  



Committee scope and responsibilities 



The Springfield RJC will: 



• work in accordance with a DESBT-endorsed RJC Terms of Reference. 



• provide advice on the development, implementation, delivery, and evaluation of RJC 



projects. 



Springfield Regional Jobs Committee 



Terms of Reference 











 
 



 



• contribute to and drive the development of the RJC Action Plan, and work to establish 



priorities, objectives, and outcomes consistent with the RJC program. 



• provide specialist advice regarding RJC Action Plan items and local workforce issues 



as raised by the RJC Project Manager. 



• promote the Good people. Good Jobs: Queensland Workforce Strategy 2022 – 2032 



and the RJC locally and with stakeholders where available and required. 



• be available to attend local RJC events, meeting with DESBT as required and with the 



Minister for Employment and Small Business, and Minister for Training and Skills 



Development. 



Chair 



The RJC Chair will meet all roles and responsibilities of other RJC members as detailed below, 



and in addition: 



• lead and facilitate discussions of the RJC. 



• support the RJC Project Manager in driving the RJC Action Plan and ensuring the 



committee remains consistent and driven towards achievement of set goals. 



• make time for and meet with the RJC Project Manager to discuss project milestones, 



community feedback and experiences (with workforce) and RJC performance. 



• support the funded organisation and RJC Project Manager to annually review 



committee membership and ensure it is fit-for-purpose for the year ahead. 



• where required, meet with DESBT and the Minister for Minister for Employment and 



Small Business and Minister for Training and Skills Development as the RJC Chair and 



person responsible for leading a local DESBT-funded jobs committee. 



• ensure that the Regional Jobs Committees Program as an initiative of the Queensland 



Government is appropriately acknowledged and recognised at public speaking events 



(where acting as RJC Chair). 



Members 



• Promote the RJC Program and the role of the committee to stakeholders as a forum 



for collaboration, coordination, and innovation. 



• Sponsor items for the agenda. 



• Endorse minutes within one week of circulation by the secretariat. 



• Review and advise the Chair on matters for consideration. 



• Advise and contribute to committee decision-making. 



• Review the RJC Committee Terms of Reference annually.  



• Maintain confidentiality of all committee discussions, including after a person has left 



the committee. 



  











 
 



 



Governance  



RJCs are to operate as their own entity and against outcomes 



from community consultation. DESBT has oversight for the 



RJC program and responsibility for administration of the 



program.  



The organisation funded to deliver the RJC project has 



responsibility for ownership and delivery of the Services 



Agreement, ensuring compliance with the Agreement and 



performance against project deliverables and milestones. 



The RJC Project Manager is responsible for coordinating the 



project including meeting milestones and deliverables, on behalf of the funded organisation. 



Conflicts of interest 



To enable operation that is truly reflective of community needs, several levers are in place 



throughout the program framework including: 



• Where an RJC Chair is also employed by the funded organisation, the funded 



organisation is to demonstrate what systems and frameworks are in place to ensure 



the RJC operates independently. RJC Chairs are endorsed by the RJC Advisory 



Council. 



• Committee representation from the same organisation should be limited to no more 



than two members (including the funded organisation). Where an organisation has two 



representatives on the RJC, the voting rights are limited to one per organisation. 



• RJC members that represent and/or are employed by a Queensland or Australian 



Government department (including DESBT and Jobs Queensland) are to have no 



voting rights (Roles and Responsibilities, RJC Terms of Reference), with the exception 



being Queensland’s public VET training providers (TAFE Queensland, Central 



Queensland University) and Department of Education staff (RSIP Managers or 



similar). 



• DESBT Regional Directors are to act as technical observers on RJCs and not as a 



committee member (Roles and Responsibilities) 



• Key RJC deliverables including a Stakeholder Engagement Map and RJC Annual 



Action Plan/s are to be published on the RJCs website. (RJC Services Agreement 



2024-25) 



• RJCs are to create positive community perception of the committee and their activity. 



A conflict of interest occurs when the private interest of a stakeholder interferes with - or 



appears to interfere with - the project or groups official duties. Alternatively, a conflict is when 



there is – or appears to be – a personal benefit from a transaction. 



The intent of declaring a conflict of interest is not to remove the conflict, but to consider 



it. 



Organisations funded to deliver an RJC project are responsible for the identification and 



management of conflicts of interest in the delivery of the respective project. The funded 











 
 



 



organisation must keep and implement a policy about a Conflict of Interest of its stakeholders 



including guiding principles and procedures for identifying, declaring, and dealing with conflicts 



of interest. 



If a conflict of interest arises during the term of the agreement, the funded organisation is 



required to immediately notify DESBT and take steps to resolve the conflict to the 



Department’s satisfaction. 



Further advice is available in the RJC Program Operating Framework. 



RJC reporting  



The RJC Project Manager and funded organisation will prepare the following reports for 



DESBT as a summary of RJC activity: 



• Quarterly reporting including RJC meeting agendas, RJC meeting minutes and 



updated Communications Strategies. 



• Quarterly reporting on progress against the RJC Annual Action Plan. 



• A final report on RJC activity and completed initiatives. 



• Financial acquittals and other subsequent reporting of RJC project expenditure. 



Members and roles 



RJC membership should be reflective of the local community with consideration being given 



to a diverse range of views. Each LGA within the RJC’s remit must be represented by at 



least one member.  



Roles and responsibilities of Members can be found at the end of the document in 



Attachment 1 and Attachment 2.  



A membership guide is provided below: 



Member suggestions Contributions 



Business owners – small, medium, large 



Business Chamber/s  



Employer contributions 



Local Employment Facilitator – Local Jobs 



Program (DEWR) 



Under/un-employed market 



Multicultural organisation/agency Migrant and/or international cohorts 



Regional School Industry Partnership 



(RSIP) Manager (Department of Education)  



Senior schooling, transition to work, future 



workforce 



Council Community views and/or upcoming 



infrastructure 



Local peak agency or regional/economic 



development organisation  



Construction Skills Queensland, local 



Tourism organisation/s, local economic 



development organisation. 











 



 
  



Appendix 1: Membership 
 



REGIONAL JOBS COMMITTEE     



Name  Organisation  Role  Insights to be provided  Contact details 



Rees Banks Regional Development 
Australia Ipswich & West 
Moreton 



Chair Regional Development 



Local Intelligence 



Community Connection 



Business Connection 



Email: executive@rdaiwm.org.au  



Phone: 0429 159 308 



Liz Conroy Springfield Regional Jobs 
Committee 



Project 
Manager 
and 
Secretariat 



Project Management  



Local Intelligence  



Community Connection 



Email: project@springfieldrjc.org.au  



Phone: 0459 976 026 



Dr. Richard Eden Springfield City Group Committee 
Member 



Local Intelligence  



Development Insight 



Business Connection 



Community Connection 



Email: r.eden@springfieldcity.com  



Phone: 3819 9908 



Neil Coupland Greater Springfield Chamber 
of Commerce 



Committee 
Member 



Local Intelligence  



Business Connection 



Community Connection 



Email: neil@springfield.com.au  



Phone: 0411 747 4764 



Rouz Fard Office of the Pro Vice-
Chancellor (Engagement) 
University of Southern 
Queensland 



Committee 
Member 



Educational Insight 



Research Opportunities 



Community Connection 



Email: Rouz.Fard@unisq.edu.au  



Phone: 0451 097 047 





mailto:executive@rdaiwm.org.au


mailto:project@springfieldrjc.org.au


mailto:r.eden@springfieldcity.com


mailto:neil@springfield.com.au


mailto:Rouz.Fard@unisq.edu.au








 
 



 



Tom Rowe TAFE Queensland South 
West 



Committee 
Member 



Educational Insight 



Business Connection 



Community Connection 



Email: tom.rowe@tafeqld.edu.au  



Phone: 0418 735 485 



Dan Heenan Ipswich City Council Committee 
Member 



Economic Development Insight 



Business Connection 



Community Connection 



Email: dan.heenan@ipswich.qld.gov.au  
Phone:0427 445 261 



Jo Andrews Springfield Central State High 
School 



Committee 
Member 



Educational Insight 



Community Connection 



Local Intelligence  



Email: jandr148@eq.edu.au  



Phone: 3470  6262 



Paul Clarkson Mater Group Committee 
member 



Educational Insight 



Business Connection 



Community Connection 



Email: paul.clarkson@mater.org.au  



Phone: 0411 836 168   



Sarah-Jane 
Gourley 



Department of Education – 
Regional School Industry 
Partnership Program 



Committee 
Member 



Educational Insight 



Pathway Insight 



Business Connection 



Email: Sarah-Jane.Gourley@qed.qld.gov.au  



Phone: 0472 732 722 



 



Alfio Balsamo WesTEC Committee 
Member 



Educational Insight 



Pathway Insight 



Business Connection 



Community Connection 



Local Intelligence  



Email: abals2@eq.edu.au  



Phone: 3280 2444 





mailto:tom.rowe@tafeqld.edu.au


mailto:dan.heenan@ipswich.qld.gov.au


mailto:jandr148@eq.edu.au


mailto:paul.clarkson@mater.org.au


mailto:Sarah-Jane.Gourley@qed.qld.gov.au


mailto:abals2@eq.edu.au








 
 



 



Jeril Thomas Multicultural Australia Committee 
Member 



Local Intelligence 



Community Connection 



CALD Connection 



Email: jerilt@mcaus.org.au  



Phone: 0427 101 706 



Sarah Prest Department of State 
Development and 
Infrastructure 



Observer/ 
non-voting 
Member 



Local Intelligence  



Economic Development Insight 



Business Connection 



Community Connection 



Email: sarah.prest@dsdilgp.qld.gov.au  



Phone: 3432 2418 



Glen Watson DESBT, Regional Director 
South East Region 



Technical 
observer 



Employment, small business and 
skills/training insights 



Government programs and strategies 



Email: glen.watson@desbt.qld.gov.au  



Phone: 0437 440 536 





mailto:jerilt@mcaus.org.au


mailto:sarah.prest@dsdilgp.qld.gov.au


mailto:glen.watson@desbt.qld.gov.au








 



  



Appendix 2: Operational arrangements 



Frequency 



The Springfield Regional Jobs Committee will meet bi-monthly on the first Tuesday of 



the month from 3.30pm to 5.00pm. 



• Meetings will be held on even months in 2024. 



• Meetings will be held at Springfield Tower, level 10, 145 Sinnathamby Blvd, Springfield 



Central QLD 4300 unless advised otherwise. 



Operations 



• Committee Members are to supply meeting agenda requests by the Monday, one 



week prior to the Committee Meeting. 



• The agenda will be forwarded to the Committee Members on the Tuesday, one week 



before the Committee Meeting. 



• Minutes of the previous Committee Meeting will be supplied with the agenda.  



Proxies and Guests 



• A proxy may be nominated to attend the Committee Meeting on behalf of a Committee 



Member. 



• If a Committee Member is absent more than three meetings in a 12-month period 



Committee Membership will be reviewed. 



Review arrangements 



• The Terms of Reference must be reviewed at least annually by the RJC Project 



Manager and RJC Chair to ensure membership is fit-for-purpose. Any amendments to 



the Terms of Reference require approval by DESBT. 



• The RJC Terms of Reference may be varied at any time by agreement in writing and 



signed by the members. 
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HISTORY


    2014 


4.2 million dollar federal funding provided to 3 partner schools.


Original partner schools comprised of Redbank Plains SHS, Forest Lake SHS and Woodcrest SC, pooled funding into 1 Trade Training Centre.


2015 due to first year outcomes Springfield Central SHS requested to join the consortium.


     2019


 due to continued success Bundamba SC applied to join as an associate partner.


     2021


Further expansion Bellbird Park SSC added as an associate partner.


   





     2023


Ripley Valley SSC has signed as an associate partner.


In 2021 State Government Funding provided to build a hospital ward onsite, completed 2023.


     2024


WesTEC Trade Training Centre comprises of 7 partnered schools driven by a shared purpose to deliver pathways for Senior Secondary students.











Woodcrest State College


Redbank Plains State High School


Forest Lake State High


Springfield Central State High


Bundamba State Secondary College


Bellbird Park State Secondary College


Ripley Valley State Secondary College





WesTEC Partner Schools








90%


average completions 


AT A GLANCE


Named Global Best Practice 


Cummins TEC Program


85%


Hv TEC Students received an apprenticeship offer


18


courses offered = 700+ student enrolments


2500+


student graduates over 8 years


62%


year 12 students in industry courses received an apprenticeship, fulltime work or went on to further study


UniSQ Early Entry


Bachelor of Nursing


18


active Industry Partners


20x 


increase in classes offered





100%


Facility used every day


19


schools from across metro enrolling students


Expansion of TEC into Light Vehicle Automotive, Construction and Electro








WesTEC RTO


TAFE QLD


Mater Education


Prestige Service Training


Strategix


Australian Global Institute


PICA


Australasian Drilling Institute


Hutchies Training











COUSRE OVERVIEW  2014 - 2024


2014


3 partner schools





0 non partner schools





35 Students





2 Classes








CERTIFICATE I


CONSTRUCTION





CERTIFICATE II


AUTOMOTIVE








7 partner schools





12 non partner schools





700+ Students





42 Classes





2024


    CERTIFICATE I


CONSTRUCTION


    CERTIFICATE II


 MANUFACTURING 


        TECHNOLOGY


PLUMBING


ELECTROTECHNOLOGY


AUTOMOTIVE


ENGINEERING


SALON ASSISTANT


SALON BARBERING


RETAIL COSMETICS


COMMUNITY SERVICES


SUPPLY CHAIN OPERATIONS


HEALTH SUPPORT SERVICES


RESOURCES & INFRASTRUCTURE


         


    CERTIFICATE III


AVIATION


HEALTH SERVICES ASSISTANCE


    CERTIFICATE IV


JUSTICE STUDIES


     

















INDUSTRY PARTNERS


Automotive Hv TEC


Cummins, Penske, Komatsu, Daimler, Ipswich City Council, Onsite Rentals, KS Easter & Brown & Hurley





Automotive Lv program 


MTAQ, UltraTune Booval, Llewellyn Motors, Westpoint Autos, Ipswich Mazda, Boettcher Motors, Westside BMW





Health Hub 


Partnered with Mater Education & UniSQ


New $4.2 million ward facility built onsite





Construction (CONstruct) 


 Hutchies Training 

















WORK EXPERIENCE


ORGANISED BY WESTEC





Heavy Vehicle TEC -  Students will have 6 weeks over 18 months with Industry partners


Light Vehicle TEC - Students will have 4 weeks over 18 months with Industry partners


CONstruct - Students will receive 2 - 4 weeks work experience with industry partners


Construction - will receive 2 weeks work experience in 12 months


Automotive - will receive 2 weeks work experience in 12 months


Engineering - will receive 2 weeks work experience in 12 months


Electrotechnology - working to sign industry partner











PROPOSED EXPANSION


The current WesTEC Chair & CEO together with the principal board members are proposing further expansion of the WesTEC model across the metro region. This expansion is aimed at further enhancing the outcomes for students, families and communities as well as strengthening partnerships with industry. The current WesTEC site has enrolments beyond it’s current capacity.





The full initiative would see the delivery of industry-based courses at the current WesTEC site with all personal trades training moving to a second site. The current site would then further expand its delivery of all current industry courses with an eye on the future that includes 21st Century skills, including clean energy, mining, hydrogen and other sustainable industries. 
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			Minutes: <Name of Meeting>
Confidential – Not for further distribution


			





			


			Version: x.x – Wednesday, 5 June 2019








ACTIONS REGISTER






	                                                                  					 


			Date and Time: 


			6th February 2024   |   3.30pm – 5.00om





			Venue:


			Springfield Tower, 145 Sinnathamby Blvd, Springfield Central QLD 4300





			Chairperson:


			Rees Banks, Chief Executive Officer, Regional Development Australia Ipswich & West Moreton Inc


Dr Richard Eden – Executive General Manager, Education and Smart City, Springfield City Group


Sarah Prest – Principal Economic Development Officer, Department of State Development and Infrastructure


Neil Coupland – President, Greater Springfield Chamber of Commerce


Rouz Fard– Associate Director, Industry & Community Partnerships, Office of the Pro Vice-Chancellor, Uni SQ


Tom Rowe– Executive Director, Education and Training, TAFE Queensland South West


Jo Andrews – Head Of Department - Career Education & Pathways, Springfield Central State High School


Scott Cawston, Project Officer, Industry and Workforce Development Lead, Ipswich City Council


Glen Watson – Regional Director Department of Employment, Small Business and Training


Paul Clarkson, Senior Manager, Strategic Workforce Planning & Insight, Mater


Josh Rayner, Executive Director, Jobs Queensland


Jeril Thomas – Regional Manager, Multicultural Australia


Alfio Balsamo – Dean of College WesTEC CEO


Sarah-Jane Gourley – Manager, Regional School Industry Partnerships Program, Department of Education





			Secretariat:


			Liz Conroy – Project Officer 

















			1. Welcome and Open





			Item


			Agenda & Discussion 


			Agreed Action


			Action Officer


			Required By





			1.1


			Welcome and Apologies


· The meeting was opened at 3.31pm 6th February, 2024 by Rees Banks


· Attendance and apologies were noted 


· Rees highlighted the number of new people in the room and had everyone go around and introduce ourselves


· Rouz joined via Teams 


			Apologies


· Jobs Queensland


· Neil Coupland


· Paul Clarkson 


· Michael Kraft in as proxy for Glen Watson today


			Rees banks


			





			1.2


			Declaration: Conflict of Interest


· Nil





			


			-


			





			1.3





			Committee Member Terms of Reference and Update


· Reminder to all Committee Members





			





			Rees Banks


			








	


			2. Standing Agenda





			Item


			Agenda & Discussion 


			Agreed Action


			Action Officer


			Required By





			2.1


			Confirmation of previous minutes 


· The minutes from the previous meeting held was accepted as a true and accurate record. 





			





			Rees Banks


			All agreed





			2.2




















			General Update from the Chair


· Welcome Everyone


· New terms of reference for the new contract have been submitted to the department but not been approved


· Myself as the Chair has not been confirmed but have been allowed me to chair the meeting today.


· Liz is the Project Manager and a lot more responsible for the delivery of the program.


· Rees gave an overview of the new reporting structure


· Michael said it was to deliver consistency across all the RJC’s


· Rees agreed the object is to operate the same.


· Rees confirmed our RJC has always had an independent website, Facebook, committee members from the beginning however hopefully now a new streamline structure and new minister.


· Budget has not yet been approved, an increase in budget but no lei way on what that can be spent on.





· Action plan is due in March, contract until June 2025


· By next meeting hope to be able to provide updated paperwork for Committee attention. Liz gave an overview.


			












































· New TOR and conflict of interest forms provide at next meeting (subject to approval of Department)


			Rees Banks




















 


			































































































			3. Other Business





			Item


			Agenda & Discussion 


			Agreed Action


			Action Officer


			Required By





			3.1








			Update from Committee Members





Richard Eden – Springfield City Group


· A lot going on in development and building stage. The apartments at Brookwater 64/67 townhouse configuration, product has certainly hit the mark, investors believe there will be good returns.


· The Zones – unbelievable demand, planning second stage


· City Centre West – always earmarked for bulky goods – freedom, amart etc


· More exciting – City Centre North (Eden Station Hill Drive) Entertainment Precinct, night economy, which is missing– will take longer. Accommodation and entertainment


· Still some possible big things happening but not announced yet.


· Quest – taken a huge contract with the Government which means they only have 12 rooms left for 12 months so accommodation is in short supply and in need.





Jeril Thomas – Multicultural Australia


· First time here, MA establishing space employment, youth and community development. 


· Jeril was running the Redbank Plains Community Centre, very successful women’s group that led to employment opportunities. Diverse community have skills back home but the language barrier, require a soft approach to getting them into the space. 


· Jeril said he hopes to engage with the Springfield community more, he has lived in Springfield 8 years and there are many of my community. Even looking at grandparents.


· What they do really well is engage with disengaged youth particularly in the Bellbird Park and Redbank Communities, with the incident this week have been a community advisor involved with QPS and other groups.


· Rees thanked Jeril and said it was great to have some one from MA back on the Committee. Poppy was with the original Alliance. He also thanked MA for their partnership in the first Multicultural Jobs Forum last year.





Sarah Prest – State Development


· Department has had a change due to loss of the Minister; Ind Business Engagement


· April 17 – Regional Major Projects Forum; just waiting on the new minister to approve.


· Renewable Energies is a focus of the team











Omar Thompsen - TAFE


· Here on behalf of Tom; 


· In terms of what TAFE is looking at this year - Fee-free Tafe and Nursing are the priority as well as community programs


· Challenge of hiring of new  staff – currently only BD left in Ipswich Region.





























Alfio Balsamo– WesTEC


· 10% of students in the corridor coming to WesTEC – 700 students this year which makes it the largest. In talks to expand to a second site for 1100 students in Springfield. Currently in-school students but as of later this year or next year also the year 13.


· 30 plus signed industry partners; Cummins, Komatsu


· Current global CEO have put out we are currently the worlds best practice


· 100% of students who complete heavy industry go into employment


· New gateway to school – hydrogen 


· 115 placement partners; 2 weeks minimum work experience


· New courses such as drilling


· Partnership with Mater in Schools


· Second site will be personal trades; events, hospitality etc – Jo’s idea – based on 2032 Olympics


· Can flip a course in a term because we go through external RTO’s


· Talks with Toowoomba regarding their program














Michael Kraft – DESBT


· Glen sends his apologies, in Cairns on disaster recovery


· QVET will be interesting when launched in March 


· National attrition of courses, couple of contentious Diploma of Nursing is one


· Interesting number the highest number of trainees undertaking is Cert II in electrotechnology which is the entry into electricians, Brisbane region is electrical apprenticeships


· Career Expos – on hold; space and support behind them – watch this space.


· SQW – closes 21 March – this is the big round, quite a bit of money coming to the Ipswich region. In previous rounds, struggled with participants


· RJC – Minister Farmer met with the Chairs; greater standing in the Department. Discussed across the State. More buy-in from our Department; just the other day sent out the Workforce Survey to 1000 businesses


· School VET conference; new to vet, vet in school practitioners


· Indigenous Business Connect – a new shape in line with what State Development is doing


· New body QIBN – body that has teeth, funding and is community led not government-led.





Jo Andrews – Springfield Central High School


· Happy to give rough numbers, school hit 1930 students, parade yesterday and the hall filled


· She said her team aim to match student interest with what is feasible with real world expectations and provide a pathway they are heading toward


· School-based apprenticeship, traineeship strong


· Movement out of what I accidently ended up rather than purposeful outcome


· Year 9 cohort going to Uni SQ soon, first time. Year 10 career expo in the city


· Try to provide as much info as we can, growing, bigger and very stretched team











Sarah-Jane Gourley - RSIP


· New program


· Territory for metro south is this side of the river out to Lowood, bayside to this side.


·  46 schools. 


· Role is to connect industry to schools


· Don’t want to duplicate programs already running but work alongside. 


· Identify skills of the future, what can we do for the schools.


Scott Cawston – Ipswich City Council


· Highly anticipated report submitted this week for internal review


· Document will go forward to influence the regional jobs plan.


· Last Committee Meeting as he is finishing up with Council





Rouz Fard – Uni SQ


· Quick update, pleasure listen to everyone. 


· WesTEC- glowing feedback, great model. Our Uni would like to support the model to grow and expand


· Workforce development for the region


· Pipeline – digital health and allied health


· Education – disability and difficulty learning short courses


· Defence – micro-credentials


· Attract more businesses into our region


· Working with the Committee, RDA and Council – industry survey


· Structured capability for the region, exciting 


			


























































































































· Richard asked if TAFE could provide enrolment numbers


· Sarah-jane raise TAFE in school costs v free TAFE


· Michael advised this was a state vs federal funding arrangement.


· QVET launched in March may give relief / may not.


· Richard said they are still advocating for a purpose built TAFE for Springfield.











· Rees said we are very happy Alfio joined and suggested we host our next meeting at WesTEC. 


· Agreement from all the Committee















































· Richard suggested the Committee support the TSAC Careers Expo as we did last year


· Liz confirmed this was underway.








· Liz thanked the Department for the support of the Survey.







































































· Richard said exactly how this program started, place based program and we support the idea.











· Committee wish Scott all the best for his next step.

















· Rouz to provide semester one enrolment numbers


· Rees thanked Rouz for the collaboration on the Workforce Development Scan and that the Uni has eld the financial cost to support.


			


			-











			4. Close and Next Meeting





			Item


			Agenda & Discussion 


			Agreed Action


			Action Officer


			Required By





			


			Meeting Close


· The meeting was closed by R Banks at 5.03pm


· Next meeting to be held at WesTEC on Tuesday 9th April due to public holidays week before.





			





			


Liz Conroy


			











			Attachments





			Attachment #


			Description





			1


			No attachments required as attachments are embedded in meeting minutes above.











			Version Control





			Version 


			Edited by


			Date


			Comments





			1.0


			Liz Conroy


			7/2/2024


			











Minute Authorisation:


______________________


Rees Banks


Chief Executive Officer


Regional Development Australia Ipswich and West Moreton Inc 


			





			Springfield Regional Jobs Committee


MEETING MINUTES 


			[image: ]











© TAFE Queensland	                                                      	[Title] 





_____ / _____ /


Springfield Regional Jobs Committee Board: Meeting Minutes   |   6th February 2024   |  							Page 1 of 5


Springfield Regional Jobs Committee Board: Meeting Minutes   |   6th February, 2024 |   V1.0							      Page 4 of 5








Springfield Regional Jobs Committee: Meeting Minutes   |   6th February, 2024   |  							      Page 5 of 5





image1.emf


SRJC Committee  Member Terms of Reference 2021.docx






SRJC Committee Member Terms of Reference 2021.docx


SPRINGFIELD REGIONAL JOBS COMMITTEE







INFORMATION ABOUT SPRINGFIELD



Springfield is an already thriving and developing area represented by six suburbs – Augustine Heights, Brookwater, Springfield, Springfield Central, Springfield Lakes and Spring Mountain with a population of approximately 42,000 residents. 







It is noticeable that Springfield is quickly becoming a viable alternative to Brisbane Central Business District (CBD), with Springfield CBD being 390 hectares in size (twice the land area of Brisbane CBD). The estimated cost upon completion of the developments in Springfield is expected to be $85,000,000,000 and attract a projected population of 115,000 residents by 2036.







Transport and workforce commute time has been held in mind as a high regard, with the construction of two train stations located in Springfield Central and Springfield having opened in December 2013 for reliable public transportation methods. It is possible to access 86% of Brisbane’s metropolitan workforce in roughly a 30 minute drive under good traffic conditions and is a near 
40 minute rail trip to Brisbane Central. Springfield is located closer to Brisbane CBD than North Lakes, Redcliffe, Victoria Point and Kholo.







Springfield is a generally young, vibrant, family based environment with the average age of residents being 30, with children. To accommodate for this strong demographic, family and community activities are abundant in Springfield for people of all ages, boasting the recently constructed Orion Swimming Lagoon, Robelle Domain, Brookwater Golf and Country Club, and Event Cinemas.







Although the majority of Springfield residents are relatively young in age, there are still activity facilities for the older generations and recreational living facilities such as the Aveo Group senior living units. Access to health and wellness facilities has never been easier with the construction of Mater Private Hospital, also located in Springfield.







The Central Business District of Springfield is now home to many major retail outlets due to the Orion Springfield Central Expansion. The CBD will continue to grow to accommodate all age demographics, ethnicities and nationalities in a fun-loving, multi-cultural environment with approval for over 2,600,000 square metres of mixed use space and 22,850 apartments. This is seen as a highly significant development, as the total land area of Springfield is 2,860 hectares.



INTRODUCTION – SPRINGFIELD REGIONAL JOBS COMMITTEE



A Springfield Skills Alliance Committee has been formed to provide strategic and operational leadership, as well as insight into a place-based approach to skills investment. The Springfield Skills Alliance Committee was established early 2018 to ensure that stakeholders are kept informed of the progress at regular intervals, with the Chief Executive Officer of Regional Development Australia Ipswich & West Moreton Inc. being nominated as Chair.







Objectives:



· Enhance training and skills investment by better integrating macro and micro strategies to skill community members, boost employment and Increase economic productivity.




· Ensure training resources are aligned with the future skilling and employment needs of Springfield and the surrounding region.




· Identify and document the skills requirements for Springfield in consultation with businesses and broader community.




· Develop pathways to training and skills development connected to work experience, entrepreneurial opportunity and job outcomes in Springfield.




· Secure a good range of high quality education and training provision.




· Undertake assessments of the Springfield labour market and emerging skills requirements to create an innovative and entrepreneurial, self-sustaining economy.




· Represent Springfield and champion its skills requirements at appropriate forums.




· Raise the profile and perception of Springfield and the opportunities through the emerging initiatives of the Alliance and its communities, with key representation to the State Government and investors.




· Develop effective working relationships with State representatives for Employment and Skills development, relevant Government departments and agencies in Ipswich and Queensland and significant private sector businesses and investors.



SERVICES TO BE PROVIDED BY RDA IPSWICH & WEST MORETON



a. RDAIWM must form a Regional Jobs Committee and must seek endorsement from the Department on the membership of the Springfield Regional Jobs Committee.







b. RDAIWM will ensure the Springfield Regional Jobs Committee provides local intelligence and informs the Department of training, skills and workforce development needs/gaps within their local communities and how these needs can best be met.







c. RDAIWM will foster regional engagement and collaboration projects through the Springfield Regional Jobs Committee that will:







I. Monitor and identify local industry trends and identification of skilling opportunities to be addressed through training to ensure a skilled workforce



II. Promote training and skills development that aligns to local jobs and employment growth



III. Identify gaps in local service delivery to inform local skills development to address workforce needs



IV. foster collaboration and local partnerships between local industry representatives, employers and small business



V. leverage existing local resources to enable skills development in the local area



VI. build workforce resilience and agility to address changing and future skills needs across local industries



VII. provide ongoing reporting, in line with reporting requirements, to provide local intelligence to the Department
















POSITION OBJECTIVES







The position objectives will be focused on contributing to achieving the four required Key Performance Indictors which are based on the agreed Springfield Regional Jobs Committee roles and function. They are: 







KPI 1.



Regional Jobs Committee membership



· Establish membership of Springfield Regional Jobs Committee and seek endorsement of the membership from the Department.



Method of Measuring Performance



· RDAIWM submits full membership details (Including names and positions) of Springfield Regional Jobs Committee to the Department.



Minimum standard of performance



· Membership of Springfield Regional Jobs Committee established and provided by 13 December 2019 to the Department for endorsement.







KPI 2.



Regional Jobs Committee



· Establish Springfield Regional Jobs Committee to provide local intelligence and informs the Department, through of training, skills and workforce development needs/gaps within their local communities and how these needs can best be met.



Method of Measuring Performance



· RDAIWM submits to the Department copies of terms of reference, agendas, minutes and regular feedback on milestones achieved in accordance with Appendix 4.



Minimum standard of performance



· Quarterly meetings are scheduled by RDAIWM commencing before 28 February 2020 and Springfield Regional Jobs Committee meets a minimum of four times during the Delivery Period.







KPI 3.



Stakeholder Engagement



· Establish collaborative networks with local industry stakeholders/employers and other relevant partners to identify local skills and training needs.



Method of Measuring Performance



· RDAIWM identifies key partners and outlines engagement strategies and submits quarterly reports to the Department, in accordance with Appendix 4, that outlines stakeholder engagement activities.



Minimum standard of performance



· Quarterly reports outlining stakeholder engagement activities and outcomes are provided to the Department.







KPI 4.



Training Solutions



· Local skills and workforce challenges identified and training solutions developed and delivered in partnership with the Department and other relevant agencies.



Method of Measuring Performance



· RDAIWM advises the Department of proposed solutions to local training/skills needs.



Minimum standard of performance



· RDAIWM submits timely advice to the Department on industry identified training solutions.








Authority and Accountability



Escalation and Recommendation Process:



The Springfield Regional Jobs Committee, in its current form, reports to The Department of Employment, Small Business and Training. Meeting escalations and recommendations are made by consensus and submitted through to the appropriate governance process determined by the Alliance. If a consensus cannot be reached, the Chair reserves the right to make the final decision. 




Membership



Chair:



· Chief Executive Officer, Regional Development Australia Ipswich and West Moreton Inc.




Membership:



· General Manager, TAFE Queensland South West



· Executive General Manager, Education and Smart City, Springfield City Group



· President, Greater Springfield Chamber of Commerce 



· Investment Attraction Officer, Ipswich City Council



· Representative, Jobs Queensland



· Representative, Department of State Development SEQ West



· Representative, Springfield Central High School



· Representative, Mater Private Hospital Springfield



· [bookmark: _GoBack]Representative, University of Southern Queensland



· Representative, Queensland Nurses and Midwives Union







Observer:



· Representative – Department of Employment, Small Business and Training







Invited Guests:



· To be arranged as required by the Committee (example: content matter experts)







Secretariat:



· Project Officer, Springfield Regional Jobs Committee and/or RDAIWM











The Committee may decide to establish sub-groups, where necessary, to progress specific issues.  Membership of these sub-groups may include representatives from TAFE Queensland, Springfield Land, community, industry or such other content matter experts as the Committee deems necessary.







Meeting Processes



Attendance and Proxy Arrangements:



Attendance of a proxy is permissible. A proxy may represent a member in exceptional and unforeseen circumstances and will retain the member’s authority level.  



Members must ensure their proxy has sufficient information and background to contribute to the objectives and tasks of the Committee.







Quorum:



A quorum will consist of 50% plus 1 of the membership. 







Frequency of Meetings:



Meetings will be held for one hour and 30 minutes and scheduled every six weeks. The time allocated to meetings may be changed to meet the requirements of the Agenda.







Documentation:



· An Agenda will be provided to the membership prior to each meeting by the Secretariat.  



· Standing Agenda Items will be determined by the Chair in consultation with the Committee.



· The Secretariat will provide minutes of each meeting to be endorsed by the Committee. 



· An Action Register will be maintained by the Secretariat and reviewed at each meeting. 











Review



The Terms of Reference will be reviewed annually at the first meeting of the calendar year. 
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ACTIONS REGISTER








	                                                                  					 



				Date and Time: 



				29 November 2023   |   8.00am to 9.00am







				Venue:



				Mater Education, 95 Southern Cross Circuit, Springfield







				Chairperson:



				Rees Banks, Chief Executive Officer, Regional Development Australia Ipswich & West Moreton Inc



Dr Richard Eden – Executive General Manager, Education and Smart City, Springfield City Group



Sarah Prest – Principal Economic Development Officer, Department of State Development, Infrastructure, Local Government and Planning.



Neil Coupland – President, Greater Springfield Chamber of Commerce



Rouz Fard– Associate Director, Industry & Community Partnerships, Office of the Pro Vice-Chancellor



Katey Cochrane– Business Development and Industry Liaison Officer, TAFE Queensland South West



Jo Andrews – HOD Pathways, Springfield Central State High School



Scott Cawston, Project Officer, Industry and Workforce Development Lead, Ipswich City Council



Glen Watson – Regional Director Department of Employment, Small Business and Training



Paul Clarkson, Senior Manager, Strategic Workforce Planning & Insight, Mater



Josh Rayner, Executive Director, Jobs Queensland







				Secretariat:



				Liz Conroy – Project Officer 















				1. Welcome and Open







				Item



				Agenda & Discussion 



				Agreed Action



				Action Officer



				Required By







				1.1



				Welcome and Apologies



· The meeting was opened at 8.05 am November 29, 2023 by Rees Banks



· Attendance and apologies were noted 



· Thank the Mater for having us, and a tour will be offered at the end of the meeting



· Rouz joined the meeting via Zoom







				Apologies



· Jobs Queensland



· Neil Coupland



· Katey Cochrane – proxy 



Fabio Soares Lemos Batista



· Jo Andrews 



				Rees banks



				







				1.2



				Declaration: Conflict of Interest



· Nil







				



				-



				







				1.3







				Committee Member Terms of Reference and Update



· Reminder to all Committee Members







				







				Rees Banks



				











	



				2. Standing Agenda







				Item



				Agenda & Discussion 



				Agreed Action



				Action Officer



				Required By







				2.1



				Confirmation of previous minutes 



· The minutes from the previous meeting held was accepted as a true and accurate record. 







				







				Rees Banks



				All agreed







				2.2



























				General Update from the Chair



· Welcome Fabio in Kateys place



· Fabio acknowledged and offered Kateys apology again, Katey will no doubt mention herself, but she is moving to Skills Tech and TAFE will offer a permanent replacement moving forward.



· We thanked Fabio and recognised the contribution Katey has made to the Committee







· Rees said we hope to soon have the rules and regulations for the Committee finalised under the new framework but he will talk more about that later, as he would like to introduce Rouz from Uni SQ, as we have partnered with Uni SQ on the Greater Springfield Workforce Plan.







· Rees said he has had a number of conversations around having a lot more involvement from the Uni, and that having their skillset and credibility on the final product was invaluable.







· Rouz thanked Rees for the introduction, he said with the plan from the RJC to conduct a workforce survey and the close aliment with a Uni project under the National Priority scheme to identify areas of growth this was a good partnership.



· The aim is for businesses is to identify future plans for growth or barriers to growth via a survey and consultative workshops which will allow data to help identify capability and development.



· The project aligns with Regional Plans for State and Federal as well as the Uni in focus areas of advanced manufacturing, defence, bio-medical etc.



· Idea is a collaboration with RJC & RDA to capture most businesses capability plans.







· Richard said this was a really great project, they started the Skills Alliance with that exact objective. He said they got the employers around a table to tell their workforce plans however it became evident they weren’t workforce planning.



· He said even Mater, back the 5 years ago  weren’t able to articulate their workforce plan, its now stimulated by the new facility which is fantastic but small business back then could not tell us their workforce plans.



· Richard said this is why the Alliance at the time shifted from employer focus to what are the skills needed for the jobs available, hopefully we will get a good response.







· Rouz said this is spot on and is not unique to Springfield, he said long term planning gets overlooked by the immediate needs of day to day business.



· He said part of this initiative from the Uni’s perspective is to provide thought leadership to improve workforce capability.



· He said we hope to have a wealth of data by the end of the survey and face to face workshops with larger businesses.







· Rees asked how it is all going to work?



· Rouz said the team from Ronan Analytics, the Uni Priority Industry Linkage team and Liz are working on the survey now.



· The survey will be sent to the broader RJC and Chamber connections.



· The data analytic company will arrange and set up by industry sector to workshop through as well.



· The Uni has done due diligence before offering the contract to Ronan and part of the reason they went with them was their experience in projects for the Australian Government.







· Richard offered SCG’s support and said well done



· Glen said this is a critical piece of the puzzle and asked what the catchment of the survey is?



· Rouz said the Ipswich LGA and Springfield due to the specific requirement for the RJC



· Glen questioned if all industries will be involved?



· Rouz advised we will survey all industries but target the workshops to key priority areas of growth



· Sarah offered support and contacts in biomedical, bio-futures that they are working with.



· Liz advised we will all be able to share the survey to our contacts



· Rouz clarified the pillars of interest are:



· Health – including bio-medical, services, allied and aged care



· Engineering/Manufacturing – including advanced, bio-manufacturing, bio-engineering and defense.



· ICT – general



· Regional Development – harder to define, but how to build and ecosystem for business



· He said the survey is nearly complete and we will rely on promotion across the RJC connections as the more responses we get the richer the data set.











Rees Banks, Committee Chair



· Rees said that the Next Step Data has been released, for the new members that is last years Grade 12 cohort surveyed by Dept Ed around March with the data released around Oct/November for our Springfield specific results.



· Since we started there has been an increase from 144 to 194 going on to study a bachelor degree, 67 to 82 into VET, 105 to 141 into full-time/part-time employment and a decrease from 58 to 28 seeking work.



· Rees said 21.7% are going into health, 7 males have gone into nursing and 4 females into computer science. It has been a slow road but progress none the less.



· He said Cert III Individual Support is still the most attended in Springfield.



· Richard said that was the outcome from the original Skills Alliance, that this course was most required for an emerging pathway so he would claim that as a success.



· Rees said he went to a meeting Tuesday at Parliament House with the Department and the Minister regarding the new contract and operating framework and asked if Glen wanted to add anything which Glen said he didn’t have much to report on other than there were 17 recommendations handed down.



· Rees said one area of discussion and conflict was the need for an independent chair



· Glen said only from some



· Richard asked to clarify this meant independent of the funding organisation.



· Rees clarified that the Department did request a chair independent from the funding organisation however there were legalities over the organisation with no control to manage that person.



· Rees said the Department have now said we can put a case forward which we can do as we do have a separate website, Facebook, promotion and Committee members to the RDA and have done from the beginning.



· Glen added the funding is increasing to $200,000 for 12 months, $300,000 for the period and that there will be a requirement for a workforce plan.



· Richard asked Glen if the Department doesn’t already have Regional Workforce Plans, Glen said no.







· Rees said we are still working in the background on an update on the jobs portal and website however social media continues to be a contributor to the success of each of the sites.



· He said he recently ran numbers, and the Springfield portal gets far more apply than the Ipswich.



· Last year we had over 1.1 million views on Facebook and we hope to grow that to 1.5 million for this year, he said social media is time consuming however it is a strategy that work, he said I’m not saying its brilliant but it works.



· Richard said it has major reach.



				































































































































































































































































· Committee Members agreed to offer input and make connections for the survey distribution.



· Glen offered whatever the Department has on industry intelligence from the skills advisors and connections where they can.































































































				Rees Banks



























 



				































































































































				3. Other Business







				Item



				Agenda & Discussion 



				Agreed Action



				Action Officer



				Required By







				3.1











				Update from Committee Members







Scott Cawston – Ipswich City Council



· Scott said ICC is gearing up for caretaker mode but that the Ec Dev team hope to be able to release the draft workforce plan by the end of the year after they internally ensure it is fit for purpose.



· He said he expects they will release by Jan/Feb as it is quite a project to develop a skills plan.



· He said in the New Year they will hold workshops with key stakeholders and are really pushing to engage with industry so at the moment he is half time writing reports and half the time on the road.



· Rees said they will enter caretaker mode at the end of February.



Richard Eden – Springfield City Group



· Richard said as he has explained previously the work they do often has very long lead times, previously that was BHA and Mater.



· He said next is Bio Park, innovation and IT but not much he can report on monthly but he will when he can.



Paul Clarkson – Mater



· Paul referred to the NextStep data Rees mentioned, he said 80% of their workforce is female and they have only seen pockets of increase with males into nursing and allied health areas mostly but these areas are still not seen as career fields for males.



· He said they have a recruitment push to change the mix to offset things like maternity leave etc.



· Richard asked if there was areas of recruitment difficulty



· Paul said yes, areas like peri-operative nurses are very difficult to recruit due to the skillset within theatre, they have developed programs around growing their own and also attracting from aged care areas which were traditionally viewed as lower as well as undergrad programs.



· He said covid is again causing massive deficiencies when it comes along with up to 40% staff going down.



· Paul said they have had a pause on some of the work on the models of care due to leadership changes at Mater.



· He said these now wont lock in until January which isn’t a great time-frame being 12 to 18 months out.



· He said the recent EOI attracted 600 applications, 180 are from current staff in South Brisbane and they are aware people are applying for jobs in South Brisbane with the intent to come to Springfield.







Fabio Soares Lemos Batista– TAFE



· Fabio said as they come to the end of the teaching period it has been a big year across TAFE with fee-free training.



· He said this is still being assessed by the government for next year but nursing was very healthy and been announced to continue.



· Paul asked if they have difficulty getting educators?



· Fabio responded yes, difficult in health, manufacturing and engineering fields.



· Sarah said they need the relevant industry qualification and TAE to teach



· Fabio agreed and said there is also difficulties in areas like advanced manufacturing 



· Rees asked about campus numbers?



· Fabio said he wasn’t sure on exact numbers but know that Individual Support was highest



· Richard said the campus is full and constrained



· Fabio said TAFE recently participated in region for the TAFE Infrastructure Strategy which was to gather info from the regions on the infrastructure requirements and what did come out was the tension between schools in delivering low-level qualifications in certain areas, he feels more will come in this area.



Sarah Prest – State Development



· Sarah said she is working on a Regional Project Forum that they hope to have approved soon for April 2024.



· They are holding a Future Energy Transformation seminar in June.











Glen Watson – DESBT



· Glen said the Department recently launched the Clean Energy RoadMap



· SQW projects will release in January



· Something else on the horizon will be the Future Focused Careers Events



· 4,000 studying VET today – will be newly skilled in the workforce



· Scott said he has sent an email to TAFE to clarify the larger LGA



· Liz and Richard said this is something we request from the Department and will do so.







Rouz Fard – Uni SQ



· Last week he attended a conference in Sydney with the University Accord and the Federal Education Department. 



· Despite the name was talking about the whole education sector and particularly around streamlining the pathway between school, university and vocation.



· There might be an opportunity to look at holistic pathway collaboration to create a seamless pathway to learn and upskill.



· Roux said he had a recent catch up with CleanCo, the uni is looking at fast track or bespoke qualification for Swanbank but also across the region. Looking to upskill or retain in clean energy but preferably while they are still working. They don’t want unemployment due to transition.



· Richard said these were all good points, he was part of a round table discussion with Emergency Services where the question was posed do you know what to do if you turn up to an accident of an electric vehicle?



· Richard said in Brisbane alone there has been double digit numbers of house fires due to lithium batteries and scooters.



· He agrees of the seamless pathways and that we need to look at the student perspective, not the institution perspective so we can lower the boundaries to collaborate.



· Rees asked if there are modes they are looking at what to do and what not to do, Rouz highlighted National Centre of Excellent model but it is all speculation until the models are released. As soon as they know what is needed they will act. One example is they are currently adding a unit to para-medicine for how to respond to natural disaster







				











































































































































































































Sarah asked Richard to make an introduction to a Springfield City Group Project which Richard confirmed.



























Liz to request specific data from the Department
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				4. Close and Next Meeting







				Item



				Agenda & Discussion 



				Agreed Action



				Action Officer



				Required By







				



				Meeting Close



· The meeting was closed by R Banks at 9.17 am



· Next meeting to be confirmed for January 2024.







				







				







Liz Conroy



				















				Attachments







				Attachment #



				Description







				1



				No attachments required as attachments are embedded in meeting minutes above.















				Version Control







				Version 



				Edited by



				Date



				Comments







				1.0



				Liz Conroy



				29/11/2023
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Springfield Regional Jobs Committee Board



Attendance Sheet:  







				Membership







				Position



				Name



				Attendance



				Proxy / Notes







				Chair



				Chief Executive Officer, Regional Development Australia Ipswich & West Moreton Inc



				Rees Banks



				Yes



				







				Executive General Manager, Education and Smart City, Springfield City Group



				Dr Richard Eden



				Yes



				







				President, Greater Springfield Chamber of Commerce



				Neil Coupland



				No



				







				Business Manager, TAFE Queensland Southwest



				Katey Cochrane



				No



				Fabio Soares Lemos Batista







				Department of State Development, Infrastructure, Local Government and Planning



				Sarah Prest



				Yes



				







				Director; Strategic Development and Engagement Jobs Queensland



				Josh Rayner



				No



				







				Regional Manager, Department of Employment, Small Business and Training



				Glen Watson



				Yes



				







				Representative, Springfield Central State High School



				Jo Andrews



				           No



				







				Representative Queensland Nurses and Midwifes’ Union



				Christopher Murray



				No



				







				Associate Director, Industry & Community Partnerships, Office of the Pro Vice-Chancellor



				Rouz Fard



				Yes



				







				Project Officer, Industry and Workforce Development Lead, Ipswich City Council



				Scott Cawston



				Yes



				







				Senior Manager, Strategic Workforce Planning & Insight, Mater Health



				Paul Clarkson



				Yes



				







				Secretariat



				Project Officer, Springfield Regional Jobs Committee



				Liz Conroy



				Yes
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SPRINGFIELD REGIONAL JOBS COMMITTEE









INFORMATION ABOUT SPRINGFIELD




Springfield is an already thriving and developing area represented by six suburbs – Augustine Heights, Brookwater, Springfield, Springfield Central, Springfield Lakes and Spring Mountain with a population of approximately 42,000 residents. 









It is noticeable that Springfield is quickly becoming a viable alternative to Brisbane Central Business District (CBD), with Springfield CBD being 390 hectares in size (twice the land area of Brisbane CBD). The estimated cost upon completion of the developments in Springfield is expected to be $85,000,000,000 and attract a projected population of 115,000 residents by 2036.









Transport and workforce commute time has been held in mind as a high regard, with the construction of two train stations located in Springfield Central and Springfield having opened in December 2013 for reliable public transportation methods. It is possible to access 86% of Brisbane’s metropolitan workforce in roughly a 30 minute drive under good traffic conditions and is a near 
40 minute rail trip to Brisbane Central. Springfield is located closer to Brisbane CBD than North Lakes, Redcliffe, Victoria Point and Kholo.









Springfield is a generally young, vibrant, family based environment with the average age of residents being 30, with children. To accommodate for this strong demographic, family and community activities are abundant in Springfield for people of all ages, boasting the recently constructed Orion Swimming Lagoon, Robelle Domain, Brookwater Golf and Country Club, and Event Cinemas.









Although the majority of Springfield residents are relatively young in age, there are still activity facilities for the older generations and recreational living facilities such as the Aveo Group senior living units. Access to health and wellness facilities has never been easier with the construction of Mater Private Hospital, also located in Springfield.









The Central Business District of Springfield is now home to many major retail outlets due to the Orion Springfield Central Expansion. The CBD will continue to grow to accommodate all age demographics, ethnicities and nationalities in a fun-loving, multi-cultural environment with approval for over 2,600,000 square metres of mixed use space and 22,850 apartments. This is seen as a highly significant development, as the total land area of Springfield is 2,860 hectares.




INTRODUCTION – SPRINGFIELD REGIONAL JOBS COMMITTEE




A Springfield Skills Alliance Committee has been formed to provide strategic and operational leadership, as well as insight into a place-based approach to skills investment. The Springfield Skills Alliance Committee was established early 2018 to ensure that stakeholders are kept informed of the progress at regular intervals, with the Chief Executive Officer of Regional Development Australia Ipswich & West Moreton Inc. being nominated as Chair.









Objectives:




· Enhance training and skills investment by better integrating macro and micro strategies to skill community members, boost employment and Increase economic productivity.





· Ensure training resources are aligned with the future skilling and employment needs of Springfield and the surrounding region.





· Identify and document the skills requirements for Springfield in consultation with businesses and broader community.





· Develop pathways to training and skills development connected to work experience, entrepreneurial opportunity and job outcomes in Springfield.





· Secure a good range of high quality education and training provision.





· Undertake assessments of the Springfield labour market and emerging skills requirements to create an innovative and entrepreneurial, self-sustaining economy.





· Represent Springfield and champion its skills requirements at appropriate forums.





· Raise the profile and perception of Springfield and the opportunities through the emerging initiatives of the Alliance and its communities, with key representation to the State Government and investors.





· Develop effective working relationships with State representatives for Employment and Skills development, relevant Government departments and agencies in Ipswich and Queensland and significant private sector businesses and investors.




SERVICES TO BE PROVIDED BY RDA IPSWICH & WEST MORETON




a. RDAIWM must form a Regional Jobs Committee and must seek endorsement from the Department on the membership of the Springfield Regional Jobs Committee.









b. RDAIWM will ensure the Springfield Regional Jobs Committee provides local intelligence and informs the Department of training, skills and workforce development needs/gaps within their local communities and how these needs can best be met.









c. RDAIWM will foster regional engagement and collaboration projects through the Springfield Regional Jobs Committee that will:









I. Monitor and identify local industry trends and identification of skilling opportunities to be addressed through training to ensure a skilled workforce




II. Promote training and skills development that aligns to local jobs and employment growth




III. Identify gaps in local service delivery to inform local skills development to address workforce needs




IV. foster collaboration and local partnerships between local industry representatives, employers and small business




V. leverage existing local resources to enable skills development in the local area




VI. build workforce resilience and agility to address changing and future skills needs across local industries




VII. provide ongoing reporting, in line with reporting requirements, to provide local intelligence to the Department




















POSITION OBJECTIVES









The position objectives will be focused on contributing to achieving the four required Key Performance Indictors which are based on the agreed Springfield Regional Jobs Committee roles and function. They are: 









KPI 1.




Regional Jobs Committee membership




· Establish membership of Springfield Regional Jobs Committee and seek endorsement of the membership from the Department.




Method of Measuring Performance




· RDAIWM submits full membership details (Including names and positions) of Springfield Regional Jobs Committee to the Department.




Minimum standard of performance




· Membership of Springfield Regional Jobs Committee established and provided by 13 December 2019 to the Department for endorsement.









KPI 2.




Regional Jobs Committee




· Establish Springfield Regional Jobs Committee to provide local intelligence and informs the Department, through of training, skills and workforce development needs/gaps within their local communities and how these needs can best be met.




Method of Measuring Performance




· RDAIWM submits to the Department copies of terms of reference, agendas, minutes and regular feedback on milestones achieved in accordance with Appendix 4.




Minimum standard of performance




· Quarterly meetings are scheduled by RDAIWM commencing before 28 February 2020 and Springfield Regional Jobs Committee meets a minimum of four times during the Delivery Period.









KPI 3.




Stakeholder Engagement




· Establish collaborative networks with local industry stakeholders/employers and other relevant partners to identify local skills and training needs.




Method of Measuring Performance




· RDAIWM identifies key partners and outlines engagement strategies and submits quarterly reports to the Department, in accordance with Appendix 4, that outlines stakeholder engagement activities.




Minimum standard of performance




· Quarterly reports outlining stakeholder engagement activities and outcomes are provided to the Department.









KPI 4.




Training Solutions




· Local skills and workforce challenges identified and training solutions developed and delivered in partnership with the Department and other relevant agencies.




Method of Measuring Performance




· RDAIWM advises the Department of proposed solutions to local training/skills needs.




Minimum standard of performance




· RDAIWM submits timely advice to the Department on industry identified training solutions.










Authority and Accountability




Escalation and Recommendation Process:




The Springfield Regional Jobs Committee, in its current form, reports to The Department of Employment, Small Business and Training. Meeting escalations and recommendations are made by consensus and submitted through to the appropriate governance process determined by the Alliance. If a consensus cannot be reached, the Chair reserves the right to make the final decision. 





Membership




Chair:




· Chief Executive Officer, Regional Development Australia Ipswich and West Moreton Inc.





Membership:




· General Manager, TAFE Queensland South West




· Executive General Manager, Education and Smart City, Springfield City Group




· President, Greater Springfield Chamber of Commerce 




· Investment Attraction Officer, Ipswich City Council




· Representative, Jobs Queensland




· Representative, Department of State Development SEQ West




· Representative, Springfield Central High School




· Representative, Mater Private Hospital Springfield




· [bookmark: _GoBack]Representative, University of Southern Queensland




· Representative, Queensland Nurses and Midwives Union









Observer:




· Representative – Department of Employment, Small Business and Training









Invited Guests:




· To be arranged as required by the Committee (example: content matter experts)









Secretariat:




· Project Officer, Springfield Regional Jobs Committee and/or RDAIWM














The Committee may decide to establish sub-groups, where necessary, to progress specific issues.  Membership of these sub-groups may include representatives from TAFE Queensland, Springfield Land, community, industry or such other content matter experts as the Committee deems necessary.









Meeting Processes




Attendance and Proxy Arrangements:




Attendance of a proxy is permissible. A proxy may represent a member in exceptional and unforeseen circumstances and will retain the member’s authority level.  




Members must ensure their proxy has sufficient information and background to contribute to the objectives and tasks of the Committee.









Quorum:




A quorum will consist of 50% plus 1 of the membership. 









Frequency of Meetings:




Meetings will be held for one hour and 30 minutes and scheduled every six weeks. The time allocated to meetings may be changed to meet the requirements of the Agenda.









Documentation:




· An Agenda will be provided to the membership prior to each meeting by the Secretariat.  




· Standing Agenda Items will be determined by the Chair in consultation with the Committee.




· The Secretariat will provide minutes of each meeting to be endorsed by the Committee. 




· An Action Register will be maintained by the Secretariat and reviewed at each meeting. 














Review




The Terms of Reference will be reviewed annually at the first meeting of the calendar year. 
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ACTIONS REGISTER










	                                                                  					 




					Date and Time: 




					25 October 2023   |   8.00am to 9.00am









					Venue:




					Springfield Tower









					Chairperson:




					Rees Banks, Chief Executive Officer, Regional Development Australia Ipswich & West Moreton Inc




Dr Richard Eden – Executive General Manager, Education and Smart City, Springfield City Group




Sarah Prest – Principal Economic Development Officer, Department of State Development, Infrastructure, Local Government and Planning.




Neil Coupland – President, Greater Springfield Chamber of Commerce




Rouz Fard– Associate Director, Industry & Community Partnerships, Office of the Pro Vice-Chancellor




Katey Cochrane– Business Development and Industry Liaison Officer, TAFE Queensland South West




Jo Andrews – HOD Pathways, Springfield Central State High School




Scott Cawston, Project Officer, Industry and Workforce Development Lead, Ipswich City Council




Glen Watson – Regional Director Department of Employment, Small Business and Training




Paul Clarkson, Senior Manager, Strategic Workforce Planning & Insight, Mater




Josh Rayner, Executive Director, Jobs Queensland









					Secretariat:




					Liz Conroy – Project Officer 



















					1. Welcome and Open









					Item




					Agenda & Discussion 




					Agreed Action




					Action Officer




					Required By









					1.1




					Welcome and Apologies




· The meeting was opened at 8.05 am October 25, 2023 by Rees Banks




· Attendance and apologies were noted 









					Apologies




· Jobs Queensland




· Glen Watson sent proxy Michael Kraft




· Neil Coupland




· Katey Cochrane




· Rouz Fard 




					Rees banks




					









					1.2




					Declaration: Conflict of Interest




· Nil









					




					-




					









					1.3









					Committee Member Terms of Reference and Update




· Reminder to all Committee Members









					









					Rees Banks




					














	




					2. Standing Agenda









					Item




					Agenda & Discussion 




					Agreed Action




					Action Officer




					Required By









					2.1




					Confirmation of previous minutes 




· The minutes from the previous meeting held was accepted as a true and accurate record. 









					









					Rees Banks




					All agreed









					2.2


































					General Update from the Chair




· Scary statistic - 9 Fridays until Christmas




· Rees said the Greater Springfield Chamber of Commerce Awards were a great event last Saturday evening.




· Great to see a business from Goodna win big award









· We are currently updating the website which will then allow us to create a  resource book that will have information and contact for services around the region.




· New Educate to Employ – both the hard copy and online version released and well received.




· Survey Project collaboration with Uni SQ, now have internal funding to contract a consultant to do a scan of the businesses in the Region and then pass back that data to us. We will own the data. The time frame now; is to have the analytic company to complete face-to-face group seminars by early next year.




· Will let you know as it goes on, everyone to be involved in the survey and face-to-face group meetings




· After last meeting we issued an invite to Candina Wyles to join the Committee, will be good for our Committee to have representation in the section of First Nations – she has good contacts etc, and lives locally. There is no process to put a new committee member on.









· The department has sent a letter regarding the framework and wish to meet with Committee Chairs to discuss the framework and the sacking of the Committee Chair.




· Framework from Dept not received yet but will in next few weeks we anticipate, more to come on that.














Liz Conroy, Project Officer




· Jobs Portal numbers and industry numbers available on the supplied agenda




· Update on the first Connect to Employment for young people in conjunction with Link and Launch was that 14 of the 15 young people we offered employment from the event. 




· All of the First Nations attendees got jobs, one who had particularly been at risk.




· First event kept relatively small so we can get a gauge on how the business community respond as well as what works well and what doesn’t.




· We were originally a bit disappointed that only 15 of the 50 who RSVP’d arrived however in the end I think it was for the best as they demonstrated that ability to get to the Centre but also how keen they were. 




· A huge thanks to Jo Andrews and Roz Bowd for their help and contribution to the event.




					

























































































































































































































































					Rees Banks


































 




					































































































































































					3. Other Business









					Item




					Agenda & Discussion 




					Agreed Action




					Action Officer




					Required By









					3.1














					Update from Committee Members









Liz Conroy – Project officer




· Liz advised that she had met with Glen and viewed the VET statics for Springfield and it would be good to get Glen to present this to the Committee.




· Agreement that this sort of data is what we would like to see from the Department.




· Michael said Glen will give what he can, there is some commercial confidence issues in saying who the providers are.




· Richard raised how students are counted, providers are paid on commencement and they don’t necessarily go on to complete.




· Michael said there is some rough information coming back from the QVET review, 1.4 billion dollars spent on training, is it bang for buck.




· He said there is a lot of push back on investment in school – repeating industry – critical in what schools are delivering on industry standard and what is being delivered by schools. But don’t want to tar schools with a bad brush – expect some changes coming.




· Jo said she believes there is skewed data on vet in schools enrolments. 




· Richard said, Michael Carr-Gregg – leading child psychologist when he was here for the Learning Festival said there is a crisis in teenage anxiety – Melbourne covid lock downs as well as eating disorders in teenage girls. There are massive issues coming.




· Jo said the Year 11 & 12 cohort are an apathetic group, they need a personal invitation to join their own life. She said they don’t even ask for extensions, just expect them and surprised at a no.




· Rees said there is a feeling in education that we are all underestimating the impact of covid on students. It is between apathy and anxiety.




Scott Cawston – Ipswich City Council




· Scott said they are at the start of the engagement portion but can’t release data externally as yet. This data will form the basis of the regional skills plan.




· Richard asked if they are going to break sown to the SA2 levels otherwise you are attempting to do a workforce skills plan that is not place based?




· Scott said that is where they have the opportunity to work with Liz and the SRJC




· Michael said wider than Springfield, industrial space is crying out for workers.




· Scott said it will be a point in time report to inform the next step, they will then go to industry and external agencies.




· Rees said we recently pulled up a report he completed in Central Qld and the concerns then were high inter rates, lack of staff and skills, he said the world has not move on in 12 years and potentially be the same in another 12.









Michael Kraft – DEBST




· QVET will be finalised and going to cabinet soon but otherwise the clean energy strategy and the job guide will be a fantastic resource on pathways into that area. Future Energy Job Guide has not yet released. Interesting to look at that.




· Premier at CEDA announced Job Fairs to be rolled out next year, huge song and dance









Richard Eden – Springfield City Group




· Richard said he doesn’t have a lot he can report, a few big business attractions that are underway.









Sarah Prest – State Development




· Future Energy Jobs Guide – State Dev have Local Economic Opportunities (LEO) for business to move out of mining or traditional industries. Sarah will send the website. (File attached)




·  Indigenous business month, the team will be in Beaudesert tomorrow, Broncos next week and Ipswich City Council yarn day soon after so flat out.









Paul Clarkson – Mater




· Models of care are almost finalised which is good as they’ll know numbers of staff. Looking to get into operational readiness, and workforce planning.




· Working with corporate affairs to increase engagement and connection to community.




· Few issues with getting the building ready for the Health Hub – next year will have a lot of activity




· Richard asked if they need help to connect the dots – the school collective, principals of all the schools here are hosting a meeting early next year at the health hub to make the connection between Mater and the schools. Email connection has failed in the past.




Jo Andrews – Springfield Central State high School




· Jo said she felt she has already spoken a lot but it is general exams day 3, so very exciting time with lots of students about to come out an be looking for work or training.




· Richard asked if they know numbers who will be looking for work.




· Jo said they have three really strong pathways; uni, training and students that go into the workforce. She said they have a really good partnership with Link and Launch and they do their own survey in June/July that asks the students what their plans are for the next year.









					



















































































































































































































































































































































					




					-



















					4. Close and Next Meeting









					Item




					Agenda & Discussion 




					Agreed Action




					Action Officer




					Required By









					




					Meeting Close




· The meeting was closed by R Banks at 9.01 am




· Next meeting to be Wednesday 29th November 2023.









					









					









Liz Conroy




					



















					Attachments









					Attachment #




					Description









					1




					No attachments required as attachments are embedded in meeting minutes above.



















					Version Control









					Version 




					Edited by




					Date




					Comments









					1.0




					Liz Conroy




					25/10/2023




					



















Minute Authorisation:




______________________




Rees Banks




Chief Executive Officer




Regional Development Australia Ipswich and West Moreton Inc 
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Springfield Regional Jobs Committee Board




Attendance Sheet:  









					Membership









					Position




					Name




					Attendance




					Proxy / Notes









					Chair




					Chief Executive Officer, Regional Development Australia Ipswich & West Moreton Inc




					Rees Banks




					Yes




					









					Executive General Manager, Education and Smart City, Springfield City Group




					Dr Richard Eden




					Yes




					









					President, Greater Springfield Chamber of Commerce




					Neil Coupland




					No




					









					Business Manager, TAFE Queensland Southwest




					Katey Cochrane




					No




					









					Department of State Development, Infrastructure, Local Government and Planning




					Sarah Prest




					Yes




					









					Director; Strategic Development and Engagement Jobs Queensland




					Josh Rayner




					No




					









					Regional Manager, Department of Employment, Small Business and Training




					Glen Watson




					No




					Michael Kraft









					Representative, Springfield Central State High School




					Jo Andrews




					           Yes




					









					Representative Queensland Nurses and Midwifes’ Union




					Christopher Murray




					No




					









					Associate Director, Industry & Community Partnerships, Office of the Pro Vice-Chancellor




					Rouz Fard




					No




					









					Project Officer, Industry and Workforce Development Lead, Ipswich City Council




					Scott Cawston




					Yes




					









					Senior Manager, Strategic Workforce Planning & Insight, Mater Health




					Paul Clarkson




					Yes




					









					Secretariat




					Project Officer, Springfield Regional Jobs Committee




					Liz Conroy




					Yes
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SPRINGFIELD REGIONAL JOBS COMMITTEE











INFORMATION ABOUT SPRINGFIELD





Springfield is an already thriving and developing area represented by six suburbs – Augustine Heights, Brookwater, Springfield, Springfield Central, Springfield Lakes and Spring Mountain with a population of approximately 42,000 residents. 











It is noticeable that Springfield is quickly becoming a viable alternative to Brisbane Central Business District (CBD), with Springfield CBD being 390 hectares in size (twice the land area of Brisbane CBD). The estimated cost upon completion of the developments in Springfield is expected to be $85,000,000,000 and attract a projected population of 115,000 residents by 2036.











Transport and workforce commute time has been held in mind as a high regard, with the construction of two train stations located in Springfield Central and Springfield having opened in December 2013 for reliable public transportation methods. It is possible to access 86% of Brisbane’s metropolitan workforce in roughly a 30 minute drive under good traffic conditions and is a near 
40 minute rail trip to Brisbane Central. Springfield is located closer to Brisbane CBD than North Lakes, Redcliffe, Victoria Point and Kholo.











Springfield is a generally young, vibrant, family based environment with the average age of residents being 30, with children. To accommodate for this strong demographic, family and community activities are abundant in Springfield for people of all ages, boasting the recently constructed Orion Swimming Lagoon, Robelle Domain, Brookwater Golf and Country Club, and Event Cinemas.











Although the majority of Springfield residents are relatively young in age, there are still activity facilities for the older generations and recreational living facilities such as the Aveo Group senior living units. Access to health and wellness facilities has never been easier with the construction of Mater Private Hospital, also located in Springfield.











The Central Business District of Springfield is now home to many major retail outlets due to the Orion Springfield Central Expansion. The CBD will continue to grow to accommodate all age demographics, ethnicities and nationalities in a fun-loving, multi-cultural environment with approval for over 2,600,000 square metres of mixed use space and 22,850 apartments. This is seen as a highly significant development, as the total land area of Springfield is 2,860 hectares.





INTRODUCTION – SPRINGFIELD REGIONAL JOBS COMMITTEE





A Springfield Skills Alliance Committee has been formed to provide strategic and operational leadership, as well as insight into a place-based approach to skills investment. The Springfield Skills Alliance Committee was established early 2018 to ensure that stakeholders are kept informed of the progress at regular intervals, with the Chief Executive Officer of Regional Development Australia Ipswich & West Moreton Inc. being nominated as Chair.











Objectives:





· Enhance training and skills investment by better integrating macro and micro strategies to skill community members, boost employment and Increase economic productivity.






· Ensure training resources are aligned with the future skilling and employment needs of Springfield and the surrounding region.






· Identify and document the skills requirements for Springfield in consultation with businesses and broader community.






· Develop pathways to training and skills development connected to work experience, entrepreneurial opportunity and job outcomes in Springfield.






· Secure a good range of high quality education and training provision.






· Undertake assessments of the Springfield labour market and emerging skills requirements to create an innovative and entrepreneurial, self-sustaining economy.






· Represent Springfield and champion its skills requirements at appropriate forums.






· Raise the profile and perception of Springfield and the opportunities through the emerging initiatives of the Alliance and its communities, with key representation to the State Government and investors.






· Develop effective working relationships with State representatives for Employment and Skills development, relevant Government departments and agencies in Ipswich and Queensland and significant private sector businesses and investors.





SERVICES TO BE PROVIDED BY RDA IPSWICH & WEST MORETON





a. RDAIWM must form a Regional Jobs Committee and must seek endorsement from the Department on the membership of the Springfield Regional Jobs Committee.











b. RDAIWM will ensure the Springfield Regional Jobs Committee provides local intelligence and informs the Department of training, skills and workforce development needs/gaps within their local communities and how these needs can best be met.











c. RDAIWM will foster regional engagement and collaboration projects through the Springfield Regional Jobs Committee that will:











I. Monitor and identify local industry trends and identification of skilling opportunities to be addressed through training to ensure a skilled workforce





II. Promote training and skills development that aligns to local jobs and employment growth





III. Identify gaps in local service delivery to inform local skills development to address workforce needs





IV. foster collaboration and local partnerships between local industry representatives, employers and small business





V. leverage existing local resources to enable skills development in the local area





VI. build workforce resilience and agility to address changing and future skills needs across local industries





VII. provide ongoing reporting, in line with reporting requirements, to provide local intelligence to the Department
























POSITION OBJECTIVES











The position objectives will be focused on contributing to achieving the four required Key Performance Indictors which are based on the agreed Springfield Regional Jobs Committee roles and function. They are: 











KPI 1.





Regional Jobs Committee membership





· Establish membership of Springfield Regional Jobs Committee and seek endorsement of the membership from the Department.





Method of Measuring Performance





· RDAIWM submits full membership details (Including names and positions) of Springfield Regional Jobs Committee to the Department.





Minimum standard of performance





· Membership of Springfield Regional Jobs Committee established and provided by 13 December 2019 to the Department for endorsement.











KPI 2.





Regional Jobs Committee





· Establish Springfield Regional Jobs Committee to provide local intelligence and informs the Department, through of training, skills and workforce development needs/gaps within their local communities and how these needs can best be met.





Method of Measuring Performance





· RDAIWM submits to the Department copies of terms of reference, agendas, minutes and regular feedback on milestones achieved in accordance with Appendix 4.





Minimum standard of performance





· Quarterly meetings are scheduled by RDAIWM commencing before 28 February 2020 and Springfield Regional Jobs Committee meets a minimum of four times during the Delivery Period.











KPI 3.





Stakeholder Engagement





· Establish collaborative networks with local industry stakeholders/employers and other relevant partners to identify local skills and training needs.





Method of Measuring Performance





· RDAIWM identifies key partners and outlines engagement strategies and submits quarterly reports to the Department, in accordance with Appendix 4, that outlines stakeholder engagement activities.





Minimum standard of performance





· Quarterly reports outlining stakeholder engagement activities and outcomes are provided to the Department.











KPI 4.





Training Solutions





· Local skills and workforce challenges identified and training solutions developed and delivered in partnership with the Department and other relevant agencies.





Method of Measuring Performance





· RDAIWM advises the Department of proposed solutions to local training/skills needs.





Minimum standard of performance





· RDAIWM submits timely advice to the Department on industry identified training solutions.












Authority and Accountability





Escalation and Recommendation Process:





The Springfield Regional Jobs Committee, in its current form, reports to The Department of Employment, Small Business and Training. Meeting escalations and recommendations are made by consensus and submitted through to the appropriate governance process determined by the Alliance. If a consensus cannot be reached, the Chair reserves the right to make the final decision. 






Membership





Chair:





· Chief Executive Officer, Regional Development Australia Ipswich and West Moreton Inc.






Membership:





· General Manager, TAFE Queensland South West





· Executive General Manager, Education and Smart City, Springfield City Group





· President, Greater Springfield Chamber of Commerce 





· Investment Attraction Officer, Ipswich City Council





· Representative, Jobs Queensland





· Representative, Department of State Development SEQ West





· Representative, Springfield Central High School





· Representative, Mater Private Hospital Springfield





· [bookmark: _GoBack]Representative, University of Southern Queensland





· Representative, Queensland Nurses and Midwives Union











Observer:





· Representative – Department of Employment, Small Business and Training











Invited Guests:





· To be arranged as required by the Committee (example: content matter experts)











Secretariat:





· Project Officer, Springfield Regional Jobs Committee and/or RDAIWM

















The Committee may decide to establish sub-groups, where necessary, to progress specific issues.  Membership of these sub-groups may include representatives from TAFE Queensland, Springfield Land, community, industry or such other content matter experts as the Committee deems necessary.











Meeting Processes





Attendance and Proxy Arrangements:





Attendance of a proxy is permissible. A proxy may represent a member in exceptional and unforeseen circumstances and will retain the member’s authority level.  





Members must ensure their proxy has sufficient information and background to contribute to the objectives and tasks of the Committee.











Quorum:





A quorum will consist of 50% plus 1 of the membership. 











Frequency of Meetings:





Meetings will be held for one hour and 30 minutes and scheduled every six weeks. The time allocated to meetings may be changed to meet the requirements of the Agenda.











Documentation:





· An Agenda will be provided to the membership prior to each meeting by the Secretariat.  





· Standing Agenda Items will be determined by the Chair in consultation with the Committee.





· The Secretariat will provide minutes of each meeting to be endorsed by the Committee. 





· An Action Register will be maintained by the Secretariat and reviewed at each meeting. 

















Review





The Terms of Reference will be reviewed annually at the first meeting of the calendar year. 
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ACTIONS REGISTER












	                                                                  					 





						Date and Time: 





						20 September 2023   |   8.00am to 9.00am











						Venue:





						Springfield Tower











						Chairperson:





						Rees Banks, Chief Executive Officer, Regional Development Australia Ipswich & West Moreton Inc





Dr Richard Eden – Executive General Manager, Education and Smart City, Springfield City Group





Sarah Prest – Principal Economic Development Officer, Department of State Development, Infrastructure, Local Government and Planning.





Neil Coupland – President, Greater Springfield Chamber of Commerce





Rouz Fard– Associate Director, Industry & Community Partnerships, Office of the Pro Vice-Chancellor





Katey Cochrane– Business Development and Industry Liaison Officer, TAFE Queensland South West





Jo Andrews – HOD Pathways, Springfield Central State High School





Scott Cawston, Project Officer, Industry and Workforce Development Lead, Ipswich City Council





Glen Watson – Regional Director Department of Employment, Small Business and Training





Paul Clarkson, Senior Manager, Strategic Workforce Planning & Insight, Mater





Josh Rayner, Executive Director, Jobs Queensland











						Secretariat:





						Liz Conroy – Project Officer 























						1. Welcome and Open











						Item





						Agenda & Discussion 





						Agreed Action





						Action Officer





						Required By











						1.1





						Welcome and Apologies





· The meeting was opened at 8.06am September 20, 2023 by Rees Banks





· Attendance and apologies were noted 











						Apologies





· Josh Rayner





· Glen Watson





· Jo Andrews





· Paul Clarkson





· Sarah Prest





· Rouz Fard (unsuccessful in online sign in)











						Rees banks





						











						1.2





						Declaration: Conflict of Interest





· Nil











						





						-





						











						1.3











						Committee Member Terms of Reference and Update





· Reminder to all Committee Members











						











						Rees Banks





						

















	





						2. Standing Agenda











						Item





						Agenda & Discussion 





						Agreed Action





						Action Officer





						Required By











						2.1





						Confirmation of previous minutes 





· The minutes from the previous meeting held was accepted as a true and accurate record. 











						











						Richard Eden





						











						2.2









































						General Update from the Chair





· Rees said he wanted to take the opportunity to look at what our Committee does to remind everyone on what we started on and what we do other than a website and report. He said looking back, the original idea was to get more people into TAFE and then the idea morphed into questioning what skills do we need in Springfield?





· Additionally, a focus of the Committee was to get more males in female dominated industry and vice versa:





· When we commenced 3 males in nursing, now 7 males in nursing





· When we commenced 0 females in IT, now 4 females in IT





· When we commenced there were 139 studying a bachelor degree, now there are 200.
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· In 4 years we have moved the dial to getting people to study for jobs here





· The strategy of the Committee is working – congratulations!





· Richard said the pipeline of skilled workforce is coming for the jobs we have here in Springfield.











· Rees reminded everyone the action plan was attached in the agenda and to make themselves familiar.





· We are also working to update the website and along with that a resource book that focuses on employment and assistance for groups such as new arrivals, women, people with disability and ex-defence personnel.





· Educate to Employ is being printed as we speak





· Survey – will talk about it later in the meeting but it was mentioned to Rees last night that a professor from Uni SQ did a Springfield one last year and we need to make sure we aren’t doubling up





· Neil said Mr Shyam Kottegoda and Dr Ashley Jones have, as he has recently been interviewed but the focus is around film and tv





· Rees said we will chase this up.











· Rees advised he wishes to seek approval from the Committee for a new Committee Member from DTATSIP, Candina works in the employment space for the Department and lives locally. It is a key strategy in the First Nations Training Strategy – Paving the Way, to connect with local RJC and we believe Candina would be an asset to the Committee.





· Richard voiced that if she lives locally excellent, but if just another department rep than no, he would rather a representative from Multicultural Australia





· Liz confirmed she lives in Spring Mountain





· Scott asked what her remit and area was?





· Rees answered it is the same as the RDA area so she would speak for the whole area however on this project her remit would be on Springfield.





· Neil said on a slight tangent but a related question, the students at Hymba Yumba, how many live locally?





· Richard said we can find out; he said they are a school of 300 and a wait list – can ask how many are local and how many are brought in.





· Liz asked Richard to make a connect for her to the school now that the new board has settled in which he said he would





· Discussion commenced around the school being a p to 12 but in the early years they were not necessarily going through to complete whereas now they are being sponsored into higher education with assistance in getting their drivers licence and things like that. Richard said the Secondary cohort will get bigger as the primary years come through.





Liz Conroy, Project Officer





· Jobs Portal numbers and industry numbers available on the supplied agenda





· Tomorrow we host our first Connect to Employment for young people in conjunction with Link and Launch in the Community Rooms at Orion.





· First event that we have purposely kept relatively small so we can get a gauge on how the business community respond as well as what works well and what doesn’t.





· Kept to the kids who have given up their lunch break for the term to attend interviewing, resume writing etc as well as a cohort from the Employment Team at DTATSIP, so we have about 50 kids rsvp’d but we have specifically set on the school holidays so it is not about getting out of school and also demonstrates to the employers they can get to work.





						





Results will be shared via email





















































































































































































































































































































































Determine if a Professor or PhD student at Uni SQ has conducted a Springfield Business Survey in the last 12 months











Committee Members to supply any feedback on current survey ASAP





















































Invitation for Candina Wyles to join the Committee to be sent for approval to the Department











Richard to connect Liz with Hymba Yumba once school returns and she is back for AL



















































































Open invite for any Committee Members who have the time to attend between 10am and 12 noon.





Jo Andrews has indicated she will be there to help even though she is also on holidays.





						Rees Banks









































 





						































































































































































































						3. Other Business











						Item





						Agenda & Discussion 





						Agreed Action





						Action Officer





						Required By











						3.1

















						Update from Committee Members











Richard Eden – Springfield City Group





· Richard said they have just finished the 3rd Festival of Learning and it was the best ever with 30 odd events across the week.





· Theme was drink our own champagne so events were hosted to showcase Mater, Lions the TV studio at Uni SQ etc. They were better quality events, the schools loved it and the chatter has been great, really well received.





· Richard said what he likes about the Festival is that schools do not expect to do things together; he said in the beginning they would hang in the back of the hall but now they race in and team up from across all the schools. He said E-sports was a big hit but even the math competition at Woodcrest was huge, he said it was just wow and what we are here for!





· He said the opening was excellent, Liz, Rees and Rouz were all there, there was a buzz. He said there was some teenagers being teenagers but overall all very engaged. He said the Festival could not happen without the support of the sponsors and he would like to thank RDA for being a continuing sponsor.





· Rees asked if SCG have a strategy of where Springfield will be in 5 to 10 years that we call see as several of us attended the breakfast and learnt that Springfield was only 32% complete?





· Richard said on a macro level the masterplan has not changed; what has been earmarked for is what it is but from a commercial level SGC can’t release until it is signed off, but then it can be promoted. He said there are obvious themes and domains that they are pursing aggressively compared to others. 





Rees Banks, Chair





· Rees said it would have been good to share with Josh here however as we know new AFS data has been released and everyone should have a look but we met with Shaz and Kipley from JQ where we discussed that they can not provide Springfield specific data but the discussion let to a formula and prediction that has been sent to JQ for feedback.





· You can see from the inclusion in the email sent ahead of the meeting, they questioned the weighting and some other minor things but we are pretty happy.





· Richard said needs to be validated from an external source but then we can scale up which is great.





· He still thinks at occupational level is great but at generic level proof the one page that UQ did





· 16000 live here but leave to work somewhere else, if we understand the narrative it is extremely useful and if this info helps validate that fantastic





· Scott said Ipswich has 100 – 110 000 people employed with 30-35000 coming in





· Ipswich has more workers than jobs, highlight to industries in everything except education to come and set up here. He said there is no fast or easy solution and they need to be very mindful on how to pose that information.





· Neil said it would be very interesting to also know how many are going to Carole Park / Wacol as technically they are outside the region but live in Ipswich.





· Scott said it only recently dawned on him how close to Redland Bay we are so we are well place to get anywhere southside.





· Rees said Ipswich is about 24K jobs short not including the 8.5K for those unemployable so 32.5K jobs short.





Katey Cochrane, TAFE





· Katey apologized for not yet getting student numbers to the Committee but she will follow up.





· Katey said Ipswich Community Youth Service are due to commence the second cohort for the childcare course, they have 30 places and she is very concerned as we support the application however numbers have been low.





· Liz noted she has push out to networks again to encourage enrollment and promoted via social media channels however timing and level have been feedback. Also noted the participants of cohort one seemed to not come from Springfield. What is the catchment like for other offerings at Tafe Springfield.





· Katey said Individual support, largest offering and most coming from Logan and Wacol. We need to influence the Tafe to offer in Springfield Health and IT





· Richard asked if Tafe do post code mapping? Would be good to understand why they aren’t going to Logan Tafe, Katey replied a lot would be coming from Greenbank etc.





· Rees said we are looking at hosting a forum similar to the Multicultural Jobs Forum for disability and then a first nations event.





· Katey said there was a disability fair recently in Ipswich, Liz said she had the info but this would be more like the match of candidates looking for work.





· Neil said disability what is now viewed as a disability is vastly different to what was called a disability 20 years ago.

















Scott Cawston – Ipswich City Council





· Scott said early engagement is underway for the Regional Skills Plan, they are trying to get a lot of the qualitative date with quantitative data from Tafe and Uni SQ to create an internal report. 





· Scott said he had a great conversation with Tafe yesterday with Jenny, Katey and Ohmar on how to work together and pitch to employers. 





· He said they want business to feel over serviced when they walk into the room. He said they want business to leave a room with no reason to not set up in Ipswich.





Neil Copeland, Greater Springfield Chamber of Commerce





· Neil said not much has changed since last meeting, the reprieve on interest rates has given everyone a sigh of relief. He said half the people think we are over the difficult times and the other half think it is the calm before the storm. He feels like we may be over the hump as far as interest rates for the next 18 months.





· He said whether that reflects in business confidence in more jobs, not sure.





· Still more an issue with skill level to match the jobs out there, a lot of jobs and a lot of people looking but how do we get them to retrain?





· Rees said in preparing the survey, he has looked back at one he was involved with in CQ and it is very interesting that the issues then were interest rates, energy and skilled people. 10 years and it is the same threshold.





· Neil said the same three pain points forever, it is going to be up and down all over the place. Two years ago interest and energy weren’t an issue but people were. Another today is cyber security – big companies can’t stop cyber breaches how do small business stop it. Take a small business like us – 600 rental properties –  they hold all bank details and personal details of those people. Telstra 2.3 billon spend last year on cyber security, how do the little guys go.





· He said hackers start with small business to hone their skill and hold them to ransom. Still a lot who are not cloud based and they are very open to attack. Neil said this is a major player for a lot of business out there.





· Richard said another pain point is housing stock, which was not a traditional pain point previously. He said no-one is doing the math, it is impossible that 1.2 million are going to live here in another 2 0r 3 years, they can not build that many houses.





· Neil said they had a housing summit, bringing in all levels of stakeholders but they are all pushing their own bandwagon. He said we have a Government who believes that investors should buy housing in the suburbs but that information is incorrect, people want to live with easy commute. There is no over housing anywhere, Victorian government is the only one trying to fix it, whereas the rest are over controlling.





· Neil said from his rent role 170 sold out in the last two years out of the market. He said in the last 12 months there has been an 11 % increase in rent. But repayments for average investor is up 200%, if they can’t put rent up to cover repayments they sell out. He said what needs to happen is Government need to offer incentive for councils to sell land, people to buy rental to offer to market. He said there has been more in stamp duty, more in interest rate, more in rates, investors have been squeezed for years.





						



























































































































































https://jobsqueensland.qld.gov.au/anticipating-future-skills/portal/ 



























































Investigation of finding a way to determine what jobs people are travelling out of Springfield for.





Determine the home postcode of workers in Carole Park and Wacol.





















































See if there are further ways to support ICYS in their SQW program





















































View postcode of enrolled students studying in Springfield

































































































































































How can the Committee investigate a method of capturing interest in skilling up from interested candidates?





Investigate a mechanism local to Springfield that people from retail and hospitality can register to transition into a different (admin, professional) career path
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						4. Close and Next Meeting











						Item





						Agenda & Discussion 





						Agreed Action





						Action Officer





						Required By











						





						Meeting Close





· The meeting was closed by R Banks at 8.59am





· Next meeting to be Wednesday 25th November 2023.
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SPRINGFIELD REGIONAL JOBS COMMITTEE













INFORMATION ABOUT SPRINGFIELD






Springfield is an already thriving and developing area represented by six suburbs – Augustine Heights, Brookwater, Springfield, Springfield Central, Springfield Lakes and Spring Mountain with a population of approximately 42,000 residents. 













It is noticeable that Springfield is quickly becoming a viable alternative to Brisbane Central Business District (CBD), with Springfield CBD being 390 hectares in size (twice the land area of Brisbane CBD). The estimated cost upon completion of the developments in Springfield is expected to be $85,000,000,000 and attract a projected population of 115,000 residents by 2036.













Transport and workforce commute time has been held in mind as a high regard, with the construction of two train stations located in Springfield Central and Springfield having opened in December 2013 for reliable public transportation methods. It is possible to access 86% of Brisbane’s metropolitan workforce in roughly a 30 minute drive under good traffic conditions and is a near 
40 minute rail trip to Brisbane Central. Springfield is located closer to Brisbane CBD than North Lakes, Redcliffe, Victoria Point and Kholo.













Springfield is a generally young, vibrant, family based environment with the average age of residents being 30, with children. To accommodate for this strong demographic, family and community activities are abundant in Springfield for people of all ages, boasting the recently constructed Orion Swimming Lagoon, Robelle Domain, Brookwater Golf and Country Club, and Event Cinemas.













Although the majority of Springfield residents are relatively young in age, there are still activity facilities for the older generations and recreational living facilities such as the Aveo Group senior living units. Access to health and wellness facilities has never been easier with the construction of Mater Private Hospital, also located in Springfield.













The Central Business District of Springfield is now home to many major retail outlets due to the Orion Springfield Central Expansion. The CBD will continue to grow to accommodate all age demographics, ethnicities and nationalities in a fun-loving, multi-cultural environment with approval for over 2,600,000 square metres of mixed use space and 22,850 apartments. This is seen as a highly significant development, as the total land area of Springfield is 2,860 hectares.






INTRODUCTION – SPRINGFIELD REGIONAL JOBS COMMITTEE






A Springfield Skills Alliance Committee has been formed to provide strategic and operational leadership, as well as insight into a place-based approach to skills investment. The Springfield Skills Alliance Committee was established early 2018 to ensure that stakeholders are kept informed of the progress at regular intervals, with the Chief Executive Officer of Regional Development Australia Ipswich & West Moreton Inc. being nominated as Chair.













Objectives:






· Enhance training and skills investment by better integrating macro and micro strategies to skill community members, boost employment and Increase economic productivity.







· Ensure training resources are aligned with the future skilling and employment needs of Springfield and the surrounding region.







· Identify and document the skills requirements for Springfield in consultation with businesses and broader community.







· Develop pathways to training and skills development connected to work experience, entrepreneurial opportunity and job outcomes in Springfield.







· Secure a good range of high quality education and training provision.







· Undertake assessments of the Springfield labour market and emerging skills requirements to create an innovative and entrepreneurial, self-sustaining economy.







· Represent Springfield and champion its skills requirements at appropriate forums.







· Raise the profile and perception of Springfield and the opportunities through the emerging initiatives of the Alliance and its communities, with key representation to the State Government and investors.







· Develop effective working relationships with State representatives for Employment and Skills development, relevant Government departments and agencies in Ipswich and Queensland and significant private sector businesses and investors.






SERVICES TO BE PROVIDED BY RDA IPSWICH & WEST MORETON






a. RDAIWM must form a Regional Jobs Committee and must seek endorsement from the Department on the membership of the Springfield Regional Jobs Committee.













b. RDAIWM will ensure the Springfield Regional Jobs Committee provides local intelligence and informs the Department of training, skills and workforce development needs/gaps within their local communities and how these needs can best be met.













c. RDAIWM will foster regional engagement and collaboration projects through the Springfield Regional Jobs Committee that will:













I. Monitor and identify local industry trends and identification of skilling opportunities to be addressed through training to ensure a skilled workforce






II. Promote training and skills development that aligns to local jobs and employment growth






III. Identify gaps in local service delivery to inform local skills development to address workforce needs






IV. foster collaboration and local partnerships between local industry representatives, employers and small business






V. leverage existing local resources to enable skills development in the local area






VI. build workforce resilience and agility to address changing and future skills needs across local industries






VII. provide ongoing reporting, in line with reporting requirements, to provide local intelligence to the Department




























POSITION OBJECTIVES













The position objectives will be focused on contributing to achieving the four required Key Performance Indictors which are based on the agreed Springfield Regional Jobs Committee roles and function. They are: 













KPI 1.






Regional Jobs Committee membership






· Establish membership of Springfield Regional Jobs Committee and seek endorsement of the membership from the Department.






Method of Measuring Performance






· RDAIWM submits full membership details (Including names and positions) of Springfield Regional Jobs Committee to the Department.






Minimum standard of performance






· Membership of Springfield Regional Jobs Committee established and provided by 13 December 2019 to the Department for endorsement.













KPI 2.






Regional Jobs Committee






· Establish Springfield Regional Jobs Committee to provide local intelligence and informs the Department, through of training, skills and workforce development needs/gaps within their local communities and how these needs can best be met.






Method of Measuring Performance






· RDAIWM submits to the Department copies of terms of reference, agendas, minutes and regular feedback on milestones achieved in accordance with Appendix 4.






Minimum standard of performance






· Quarterly meetings are scheduled by RDAIWM commencing before 28 February 2020 and Springfield Regional Jobs Committee meets a minimum of four times during the Delivery Period.













KPI 3.






Stakeholder Engagement






· Establish collaborative networks with local industry stakeholders/employers and other relevant partners to identify local skills and training needs.






Method of Measuring Performance






· RDAIWM identifies key partners and outlines engagement strategies and submits quarterly reports to the Department, in accordance with Appendix 4, that outlines stakeholder engagement activities.






Minimum standard of performance






· Quarterly reports outlining stakeholder engagement activities and outcomes are provided to the Department.













KPI 4.






Training Solutions






· Local skills and workforce challenges identified and training solutions developed and delivered in partnership with the Department and other relevant agencies.






Method of Measuring Performance






· RDAIWM advises the Department of proposed solutions to local training/skills needs.






Minimum standard of performance






· RDAIWM submits timely advice to the Department on industry identified training solutions.














Authority and Accountability






Escalation and Recommendation Process:






The Springfield Regional Jobs Committee, in its current form, reports to The Department of Employment, Small Business and Training. Meeting escalations and recommendations are made by consensus and submitted through to the appropriate governance process determined by the Alliance. If a consensus cannot be reached, the Chair reserves the right to make the final decision. 







Membership






Chair:






· Chief Executive Officer, Regional Development Australia Ipswich and West Moreton Inc.







Membership:






· General Manager, TAFE Queensland South West






· Executive General Manager, Education and Smart City, Springfield City Group






· President, Greater Springfield Chamber of Commerce 






· Investment Attraction Officer, Ipswich City Council






· Representative, Jobs Queensland






· Representative, Department of State Development SEQ West






· Representative, Springfield Central High School






· Representative, Mater Private Hospital Springfield






· [bookmark: _GoBack]Representative, University of Southern Queensland






· Representative, Queensland Nurses and Midwives Union













Observer:






· Representative – Department of Employment, Small Business and Training













Invited Guests:






· To be arranged as required by the Committee (example: content matter experts)













Secretariat:






· Project Officer, Springfield Regional Jobs Committee and/or RDAIWM




















The Committee may decide to establish sub-groups, where necessary, to progress specific issues.  Membership of these sub-groups may include representatives from TAFE Queensland, Springfield Land, community, industry or such other content matter experts as the Committee deems necessary.













Meeting Processes






Attendance and Proxy Arrangements:






Attendance of a proxy is permissible. A proxy may represent a member in exceptional and unforeseen circumstances and will retain the member’s authority level.  






Members must ensure their proxy has sufficient information and background to contribute to the objectives and tasks of the Committee.













Quorum:






A quorum will consist of 50% plus 1 of the membership. 













Frequency of Meetings:






Meetings will be held for one hour and 30 minutes and scheduled every six weeks. The time allocated to meetings may be changed to meet the requirements of the Agenda.













Documentation:






· An Agenda will be provided to the membership prior to each meeting by the Secretariat.  






· Standing Agenda Items will be determined by the Chair in consultation with the Committee.






· The Secretariat will provide minutes of each meeting to be endorsed by the Committee. 






· An Action Register will be maintained by the Secretariat and reviewed at each meeting. 




















Review






The Terms of Reference will be reviewed annually at the first meeting of the calendar year. 
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ACTIONS REGISTER














	                                                                  					 






							Date and Time: 






							30 August 2023   |   8.00am to 9.00am













							Venue:






							Springfield Tower













							Chairperson:






							Rees Banks, Chief Executive Officer, Regional Development Australia Ipswich & West Moreton Inc






Dr Richard Eden – Executive General Manager, Education and Smart City, Springfield City Group






Sarah Prest – A/Principal Economic Development Officer, Department of State Development, Infrastructure, Local Government and Planning.






Neil Coupland – President, Greater Springfield Chamber of Commerce






Rouz Fard– Associate Director, Industry & Community Partnerships, Office of the Pro Vice-Chancellor






Katey Cochrane– Business Development and Industry Liaison Officer, TAFE Queensland South West






Scott Cawston, Project Officer, Local Business and Investment, Ipswich City Council






Glen Watson – Regional Director Department of Employment, Small Business and Training






Paul Clarkson, Manager Support Services, Mater Hospital Springfield






Josh Rayner, Jobs Queensland













							Secretariat:






							Liz Conroy – Project Officer 



























							1. Welcome and Open













							Item






							Agenda & Discussion 






							Agreed Action






							Action Officer






							Required By













							1.1






							Welcome and Apologies






· The meeting was opened at 8.07am August 30, 2023 by Rees Banks






· Attendance and apologies were noted 













							Apologies






· Rouz Fard






· Jo Andrews













							Rees banks






							













							1.2






							Declaration: Conflict of Interest






· Nil













							






							-






							













							1.3













							Committee Member Terms of Reference and Update






· Shared with new Committee Members






· Reminder to all Committee Members













							













							Rees Banks






							




















	






							2. Standing Agenda













							Item






							Agenda & Discussion 






							Agreed Action






							Action Officer






							Required By













							2.1






							Confirmation of previous minutes 






· The minutes from the previous meeting held was accepted as a true and accurate record. 













							













							Richard Eden






							













							2.2
















































							General Update from the Chair






· Rees acknowledged his return to work the previous Tuesday, he thanked everyone for their well wishes and advised he is well.






· Rees acknowledged there have been a number of new members so it would be good for each Committee Member in the room to introduce themselves and where they were from:






· Richard Eden – Springfield City Group, Education and Smart City






· Neil Copeland – President of the Greater Springfield Chamber of Commerce






· Sarah Prest – State Development, Sarah said she looks after infrastructure and how to conduct business, she noted to Paul she is working with John Holland on the Mater expansion project.






· Paul Clarkson – Senior Manager Strategic Workforce Planning. Paul said he is the lead workforce planner of the Stage Two development and the move to a Level 4 hospital for Springfield.






· Richard noted that the Committee is very interested in the numbers and we wish Paul a warm welcome as it sounds like he is the right person to represent Mater on the Committee.






· Katey Cochrane – Tafe






· Glen Watson - Regional Director Department of Employment, Small Business and Training. The Department that funds the Jobs Committee.






· Liz Conroy – Project Officer – SRJC






· Scott Cawston – Ipswich City Council – Industry and Workforce Development Lead













· Rees noted that he had received the contract from the Department last Friday for the funding until December, so we were now operating legally






· Funding announced until June 2025, increase in funding to kick in January,  the Committee will need to discuss over the next few months what we wish to achieve. A couple of amendments to the contract but more from an operational perspective.






· Richard asked if the funding from the previous contract has been finalized and Rees advised it was.













Liz Conroy, Project Officer






· No feedback from the Department on the submitted Action Plan






· Jobs Portal numbers and industry numbers available on the supplied agenda






· Currently work behind the scenes being carried out to update the Jobs Portal






· Liz attended the Jobs Queensland release of the updated Anticipating Future Skills and for this reason we also held back the Educate to Employ release.






· Rees and Liz met with Shaz from JQ to discuss how we might be able to work with them to get data relevant to Springfield, they advised they are not able to supply at SA2 level as the data numbers are too volatile, we discussed the report that was done that can not be released. Shaz and Rees worked on a way that could separate the data, it would be a little informal but the most accurate. Jordan has worked on this and we have supplied our data to JQ for review but this data will be used in the Educate to Employ update.






· Next Step data shown in the E2E is broken down for Springfield and shows no uptake by females into IT and few males into health






· Paul said for Mater it is 80% female employees and they are trying to get more males into the mix so they are keen to look at this also.






· Rees said what the Committee is trying to do is encourage the students to contemplate a career outside the norm.






· Glen asked there are any numbers on the E2E






· Rees responded, yes on downloads 






· Glen asked if there was any on the influence on young people making decisions from the information in the publication as he is not convinced it is the right tool.






· Rees said we get feedback from the teachers; we might be able to get formal feedback however we don’t want to keep trying to survey students






· Richard said we don’t need to worry about the connection to schools, we have that pipeline of future workers and the message to that cohort is being received. He said it is the post 19/20 year old that needs to reschool, relearn or change careers we don’t have a picture of. Would be good for the system to target them. Can we get a McDonald’s worker who has had a few years of experience, go to Tafe or go to uni or just get a job with progression. There will be older groups who start to look at new jobs and need reskilling.






· Glen said he encourages the group to look at that, a lot more in that direction and look at those blockages and the under-utilized cohorts. 






· Rees said that was what the Multicultural Jobs Forum was for, a way for candidates from a CALD background to engage with employers and we are looking at this format for the Disability sector.




















							


















































































































































All Committee Members have read and acknowledge the terms of reference and that they are all looking forward to working in partnership








































































































· Release of Educate to Employ






· Look further at Jobs Forum for People who live with a disability






· Investigate how we could gain the data of those looking to reskill






							Rees Banks
















































 






							































































































































































































































							3. Other Business













							Item






							Agenda & Discussion 






							Agreed Action






							Action Officer






							Required By













							3.1




















							Update from Committee Members













Katey Cochrane, TAFE













Scott Cawstone, Ipswich City Council






· At the moment, ICC is embarking on Regional Skills Plan which will be delivered in 18 months to 2 years – no firm date. 






· Ground work in place now and Scott appreciates Committee Members making themselves available when they are ready for data. 






· This piece of work with influence the Economic Development strategy. 






· Richard asked if the Council has had one previously, Scott was unsure but potentially one was done in 2010






· Scott said it seems similar to what we are undertaking as a Committee but on a wider scale.






Glen Watson, DYJESBT






· The government is spending 1.3 billion dollars for Vet and the QVET review has been undertaken to review how that is spent






· There has been 8000 online surveys and 27 face to face reviews






· Richard asked if we were going to get the results from the RJC reviews?






· Glen advised there have been 15 recommendations handed down, there will be inductions for new RJC’s in future






Katey Cochrane, TAFE






· Katey said with the help of Chamber they presented the fee free tafe training to employers. 






· There has been an uptake in Business trainees which is really good for Springfield.






· Katey said they are looking to target those groups that are not just school leavers.






· They are looking at funding options, particularly the recovery fund for opportunities to support Springfield and Ipswich.






· Katey will get updated numbers for the Committee, the numbers for Crime and Justice being delivered in Springfield are booming.






· Liz asked if Katey thought that was due to the relaxation of Police Recruitment policy, Katey thought it was a reflection of their Recruitment push for sure.






· Richard asked out of interest if any new courses had been introduced and Katey advised they have restraints around classroom space.






Paul Clarkson – Mater






· Paul said there is currently a review on models of care from a level 2 to level 4 hospital and then they will be in a better place to know more accurate numbers for each role required.






· He said it is a very large investment and taken very seriously and they are very keen to work with the Committee around pipelines and pathways to employment.






· Whilst they have under grad and AINs to bring into nursing pools and upskill over time they are also keen to look at non-traditional pathways into the sector.






· There will be opportunity for patient services, food service, orderlies and security, he said people will often take these entry level roles for a pathway, sometimes into clinical but not always and there are options into admin for example.






· July 2025 the hospital will open its doors but December will see the ramp up of clinical services being offered






· Rees asked if there is a shortage of doctors and did they know how many they would need?






· Paul said Doctors are difficult, they get allocated a portion of interns by QHealth and work with QH to put through specialties. He said it depends on the type of Doctor, example an Emergency Room Doctor they will need to go overseas to recruit, mostly  England as they provide better access for that specialty. They are in the process of putting on a Chief Medical Officer who will help with the pipeline of Doctors.






· Paul said early numbers are they will need 1,100 in total, once the models of care are finalized they will have a better idea of numbers for each area however early numbers are 600/700 nurses.






· Sarah asked if they directly approach schools for nurses?






· Paul said this committee is very valuable, Mater is still very much a recruiting organization and the labour market is not helping. Pipelines are a major help for them. He said previously everyone had moved away from on the job learning but now that is coming back. 






· Paul said the number leaving health is greater than the number coming in – need to do more in engagement with schools and the local market.






· Richard said a place based recruitment is very important, any analytics they have are highly valuable.






· Paul agreed, they know about 200 of the South Brisbane nursing staff live out this way and they know people are actively seeking work there now to come out here but the issue will be ensuring there are not too many holes in South Brisbane as it has to be strong to service the whole of Queensland.






· Paul said when Springfield opened there was less than 30% that lived her and now 70% live here, they think the stage 2 might be similar statistics. They will be an alien but then covert. Life dramatically changes on how they function, the community and lifestyle






· Glen raised the question on lag time between finishing Dip Nursing and the expansion opening and that there is a risk of loosing them if too long.






Sarah Prest, Department of State Development, Infrastructure, Local Government and Planning






· Sarah noted she is working with John Holland on the Mater project.






· Trying to get EPW and the Olympic Team to conduct a major contractor info session in the Region.






· She said there are very few subbies or contractors who are pre-qualified which will force jobs into our region.






· Neil said it is a monopoly and they need more players to be competitive, he said when they moved their office into the shopping centre, there were only three contractors approved so the fit out went from 110K to 260K






· Sarah said they need to target the subbies to work on the government builds so it is open and transparent.













Neil Copeland, Greater Springfield Chamber of Commerce






· Neil said the next 2 months for the Chamber are really busy, they have the normal as well as breakfast with Maha has 120 people booked. They also have the AGM and Awards night.






· He advised with interest rates on hold for everybody the business community has given a sigh of relief.






· He said same as with health, in real estate there are more property managers leaving rather than coming in






· Scott asked the current wage of a property manager?






· Neil responded they are on 60 to $100,000 depending on where they are plus car and computer etc.






· Scott said the wage was about $40K when he was one






· Neil said it probably changed to 50K pre covid but now property managers tend to be older and they have probably been set up to leave/retire earlier. He said he currently ahs a 19 year old doing well but she has the emotional maturity.






· Scott asked what the take up in the market on sales is a the moment, he said there is a misconception that every real estate is making a million dollars a year.






· Neil said income levels are down by 30% than pre covid. He said then sales were 16 month and currently they are only 6 a month but they sell faster. He said time on market is 23 days officially, but it is far less. He gave an example from Redbank plains that was listed at Thursday lunch time and sold by close of business Monday with 11 offers, 20 k above list price. He said anything in this region that hits the market less than 600K investors are keen on. He said with nothing under 650K investors dry up.






· Neil said time on the market in Ipswich is heating up whereas Brisbane and Redland is slowing. No rental stock, not creating enough rental stock. There are government incentives in the suburbs to build, people want to be able to walk or hop on the train for 15 minutes so they don’t need to own a car but with 18 months to build a house and no builders offering a lock in contract the housing crisis is staying for awhile.













							









































Neil advised that the Chamber has worked with Jody and the Mayor and they are open to supporting















































































































Katey to provide updated Tafe Springfield Numbers


























































































Once the model of Care complete, drafts of prospective jobs and numbers will be available













Work to connect Mater to the Greater Springfield schools
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							4. Close and Next Meeting













							Item






							Agenda & Discussion 






							Agreed Action






							Action Officer






							Required By













							






							Meeting Close






· The meeting was closed by R Banks at 9.08am






· Next meeting to be Wednesday 27th September 2023.
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SPRINGFIELD REGIONAL JOBS COMMITTEE















INFORMATION ABOUT SPRINGFIELD







Springfield is an already thriving and developing area represented by six suburbs – Augustine Heights, Brookwater, Springfield, Springfield Central, Springfield Lakes and Spring Mountain with a population of approximately 42,000 residents. 















It is noticeable that Springfield is quickly becoming a viable alternative to Brisbane Central Business District (CBD), with Springfield CBD being 390 hectares in size (twice the land area of Brisbane CBD). The estimated cost upon completion of the developments in Springfield is expected to be $85,000,000,000 and attract a projected population of 115,000 residents by 2036.















Transport and workforce commute time has been held in mind as a high regard, with the construction of two train stations located in Springfield Central and Springfield having opened in December 2013 for reliable public transportation methods. It is possible to access 86% of Brisbane’s metropolitan workforce in roughly a 30 minute drive under good traffic conditions and is a near 
40 minute rail trip to Brisbane Central. Springfield is located closer to Brisbane CBD than North Lakes, Redcliffe, Victoria Point and Kholo.















Springfield is a generally young, vibrant, family based environment with the average age of residents being 30, with children. To accommodate for this strong demographic, family and community activities are abundant in Springfield for people of all ages, boasting the recently constructed Orion Swimming Lagoon, Robelle Domain, Brookwater Golf and Country Club, and Event Cinemas.















Although the majority of Springfield residents are relatively young in age, there are still activity facilities for the older generations and recreational living facilities such as the Aveo Group senior living units. Access to health and wellness facilities has never been easier with the construction of Mater Private Hospital, also located in Springfield.















The Central Business District of Springfield is now home to many major retail outlets due to the Orion Springfield Central Expansion. The CBD will continue to grow to accommodate all age demographics, ethnicities and nationalities in a fun-loving, multi-cultural environment with approval for over 2,600,000 square metres of mixed use space and 22,850 apartments. This is seen as a highly significant development, as the total land area of Springfield is 2,860 hectares.







INTRODUCTION – SPRINGFIELD REGIONAL JOBS COMMITTEE







A Springfield Skills Alliance Committee has been formed to provide strategic and operational leadership, as well as insight into a place-based approach to skills investment. The Springfield Skills Alliance Committee was established early 2018 to ensure that stakeholders are kept informed of the progress at regular intervals, with the Chief Executive Officer of Regional Development Australia Ipswich & West Moreton Inc. being nominated as Chair.















Objectives:







· Enhance training and skills investment by better integrating macro and micro strategies to skill community members, boost employment and Increase economic productivity.








· Ensure training resources are aligned with the future skilling and employment needs of Springfield and the surrounding region.








· Identify and document the skills requirements for Springfield in consultation with businesses and broader community.








· Develop pathways to training and skills development connected to work experience, entrepreneurial opportunity and job outcomes in Springfield.








· Secure a good range of high quality education and training provision.








· Undertake assessments of the Springfield labour market and emerging skills requirements to create an innovative and entrepreneurial, self-sustaining economy.








· Represent Springfield and champion its skills requirements at appropriate forums.








· Raise the profile and perception of Springfield and the opportunities through the emerging initiatives of the Alliance and its communities, with key representation to the State Government and investors.








· Develop effective working relationships with State representatives for Employment and Skills development, relevant Government departments and agencies in Ipswich and Queensland and significant private sector businesses and investors.







SERVICES TO BE PROVIDED BY RDA IPSWICH & WEST MORETON







a. RDAIWM must form a Regional Jobs Committee and must seek endorsement from the Department on the membership of the Springfield Regional Jobs Committee.















b. RDAIWM will ensure the Springfield Regional Jobs Committee provides local intelligence and informs the Department of training, skills and workforce development needs/gaps within their local communities and how these needs can best be met.















c. RDAIWM will foster regional engagement and collaboration projects through the Springfield Regional Jobs Committee that will:















I. Monitor and identify local industry trends and identification of skilling opportunities to be addressed through training to ensure a skilled workforce







II. Promote training and skills development that aligns to local jobs and employment growth







III. Identify gaps in local service delivery to inform local skills development to address workforce needs







IV. foster collaboration and local partnerships between local industry representatives, employers and small business







V. leverage existing local resources to enable skills development in the local area







VI. build workforce resilience and agility to address changing and future skills needs across local industries







VII. provide ongoing reporting, in line with reporting requirements, to provide local intelligence to the Department
































POSITION OBJECTIVES















The position objectives will be focused on contributing to achieving the four required Key Performance Indictors which are based on the agreed Springfield Regional Jobs Committee roles and function. They are: 















KPI 1.







Regional Jobs Committee membership







· Establish membership of Springfield Regional Jobs Committee and seek endorsement of the membership from the Department.







Method of Measuring Performance







· RDAIWM submits full membership details (Including names and positions) of Springfield Regional Jobs Committee to the Department.







Minimum standard of performance







· Membership of Springfield Regional Jobs Committee established and provided by 13 December 2019 to the Department for endorsement.















KPI 2.







Regional Jobs Committee







· Establish Springfield Regional Jobs Committee to provide local intelligence and informs the Department, through of training, skills and workforce development needs/gaps within their local communities and how these needs can best be met.







Method of Measuring Performance







· RDAIWM submits to the Department copies of terms of reference, agendas, minutes and regular feedback on milestones achieved in accordance with Appendix 4.







Minimum standard of performance







· Quarterly meetings are scheduled by RDAIWM commencing before 28 February 2020 and Springfield Regional Jobs Committee meets a minimum of four times during the Delivery Period.















KPI 3.







Stakeholder Engagement







· Establish collaborative networks with local industry stakeholders/employers and other relevant partners to identify local skills and training needs.







Method of Measuring Performance







· RDAIWM identifies key partners and outlines engagement strategies and submits quarterly reports to the Department, in accordance with Appendix 4, that outlines stakeholder engagement activities.







Minimum standard of performance







· Quarterly reports outlining stakeholder engagement activities and outcomes are provided to the Department.















KPI 4.







Training Solutions







· Local skills and workforce challenges identified and training solutions developed and delivered in partnership with the Department and other relevant agencies.







Method of Measuring Performance







· RDAIWM advises the Department of proposed solutions to local training/skills needs.







Minimum standard of performance







· RDAIWM submits timely advice to the Department on industry identified training solutions.
















Authority and Accountability







Escalation and Recommendation Process:







The Springfield Regional Jobs Committee, in its current form, reports to The Department of Employment, Small Business and Training. Meeting escalations and recommendations are made by consensus and submitted through to the appropriate governance process determined by the Alliance. If a consensus cannot be reached, the Chair reserves the right to make the final decision. 








Membership







Chair:







· Chief Executive Officer, Regional Development Australia Ipswich and West Moreton Inc.








Membership:







· General Manager, TAFE Queensland South West







· Executive General Manager, Education and Smart City, Springfield City Group







· President, Greater Springfield Chamber of Commerce 







· Investment Attraction Officer, Ipswich City Council







· Representative, Jobs Queensland







· Representative, Department of State Development SEQ West







· Representative, Springfield Central High School







· Representative, Mater Private Hospital Springfield







· [bookmark: _GoBack]Representative, University of Southern Queensland







· Representative, Queensland Nurses and Midwives Union















Observer:







· Representative – Department of Employment, Small Business and Training















Invited Guests:







· To be arranged as required by the Committee (example: content matter experts)















Secretariat:







· Project Officer, Springfield Regional Jobs Committee and/or RDAIWM























The Committee may decide to establish sub-groups, where necessary, to progress specific issues.  Membership of these sub-groups may include representatives from TAFE Queensland, Springfield Land, community, industry or such other content matter experts as the Committee deems necessary.















Meeting Processes







Attendance and Proxy Arrangements:







Attendance of a proxy is permissible. A proxy may represent a member in exceptional and unforeseen circumstances and will retain the member’s authority level.  







Members must ensure their proxy has sufficient information and background to contribute to the objectives and tasks of the Committee.















Quorum:







A quorum will consist of 50% plus 1 of the membership. 















Frequency of Meetings:







Meetings will be held for one hour and 30 minutes and scheduled every six weeks. The time allocated to meetings may be changed to meet the requirements of the Agenda.















Documentation:







· An Agenda will be provided to the membership prior to each meeting by the Secretariat.  







· Standing Agenda Items will be determined by the Chair in consultation with the Committee.







· The Secretariat will provide minutes of each meeting to be endorsed by the Committee. 







· An Action Register will be maintained by the Secretariat and reviewed at each meeting. 























Review







The Terms of Reference will be reviewed annually at the first meeting of the calendar year. 
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ACTIONS REGISTER
















	                                                                  					 







								Date and Time: 







								2 August 2023   |   8.00am to 9.00am















								Venue:







								Springfield Tower















								Chairperson:







								Rees Banks, Chief Executive Officer, Regional Development Australia Ipswich & West Moreton Inc







Dr Richard Eden – Executive General Manager, Education and Smart City, Springfield City Group







Sarah Prest – A/Principal Economic Development Officer, Department of State Development, Infrastructure, Local Government and Planning.







Neil Coupland – President, Greater Springfield Chamber of Commerce







Rouz Fard– Associate Director, Industry & Community Partnerships, Office of the Pro Vice-Chancellor







Katey Cochrane– Business Development and Industry Liaison Officer, TAFE Queensland South West







Scott Cawston, Project Officer, Local Business and Investment, Ipswich City Council







Glen Watson – Regional Director Department of Employment, Small Business and Training







Chrishan Perera, Manager Support Services, Mater Hospital Springfield







Josh Rayner , Jobs Queensland















								Secretariat:







								Liz Conroy – Project Officer 































								1. Welcome and Open















								Item







								Agenda & Discussion 







								Agreed Action







								Action Officer







								Required By















								1.1







								Welcome and Apologies







· The meeting was opened at 8.05am 3rd August, 2023 by Richard Eden







· Attendance and apologies were noted 















								Apologies







· Liz Conroy







· Chrishan Perera







· 







								Richard Eden







								















								1.2







								Declaration: Conflict of Interest







· Nil















								







								-







								















								1.3















								Committee Member Terms of Reference and Update







· Shared with new Committee Members







· Reminder to all Committee Members















								















								Richard Eden







								























	







								2. Standing Agenda















								Item







								Agenda & Discussion 







								Agreed Action







								Action Officer







								Required By















								2.1







								Confirmation of previous minutes 







· The minutes from the previous meeting held was accepted as a true and accurate record. 















								















								Richard Eden







								















								2.2























































								Welcome and introduction of new members







· Scott Cawston – Industry and Workforce Development Lead, Ipswich City Council







· Josh Rayner – Executive Director, Jobs Queensland















Richard Eden, Springfield City Group







· Richard gave an overview and lay of the land on where we are at on funding and that we have the perception that to be continue to be funded the framework will be vital before we can lock in plans to move forward.







· Richard reiterated the place-based approach that was still needed and where the SRJC developed from







· Richard said the social media backing of the jobs portal is where we generated engagement with the community, and that the Committee focus should be on what the Springfield Community want and need.







· Richard re-enforced the achievements from this committee have often been from the connections around the table







Discussion of the Business Survey







· Consensus from the Committee that a short survey was a good idea to lay the groundwork of a potential Springfield Jobs Plan in the future.







1. Needs to be tick a box style – no free text replies or expectation of paragraphs, or nobody will return.







2. Neil offered to help circulate via Chamber







3. Draft Qs should start with a Sentiment Index style – what is the perception of the business –ie how do they see the climate, see themselves growing or consolidating or struggling







4. Council or SDG could help with new business registration contact information







5. Q4 What is their skill profile? – need more than three. Perhaps add Apprenticeship or Traineeship, need to add Cert or Diploma, need a definition for a professional.







6. Supplementary Q could be – are they willing to take an untrained person and provide the training and retain a good employee. (Notion being, many employers now are offering to take unskilled and train them under employment.















· Question was raised that the main barrier to the survey will be workforce planning







· Businesses are not thinking that far ahead















								























































































































































Potential survey questions that were discussed







































								















































 







								







































































































































































































































































								4. Close and Next Meeting















								Item







								Agenda & Discussion 







								Agreed Action







								Action Officer







								Required By















								







								Meeting Close







· The meeting was closed by R Eden at 8.45am 







· Next meeting to be Wednesday 30th Auguat 2023.
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								Description
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								No attachments required as attachments are embedded in meeting minutes above.
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								Comments
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								Name







								Attendance







								Proxy / Notes















								Chair







								Chief Executive Officer, Regional Development Australia Ipswich & West Moreton Inc







								Rees Banks







								No







								















								Executive General Manager, Education and Smart City, Springfield City Group







								Dr Richard Eden







								Yes







								















								President, Greater Springfield Chamber of Commerce







								Neil Coupland
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								Business Manager, TAFE Queensland Southwest







								Katey Cochrane







								Yes







								















								Department of State Development, Infrastructure, Local Government and Planning







								Sarah Prest
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								Director; Strategic Development and Engagement Jobs Queensland







								Josh Rayner
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								Regional Manager, Department of Employment, Small Business and Training
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								Representative, Springfield Central State High School







								Jo Andrews
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								Representative Queensland Nurses and Midwifes’ Union







								Christopher Murray
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								Associate Director, Industry & Community Partnerships, Office of the Pro Vice-Chancellor







								Rouz Fard
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								Project Officer, Local Business and Investment, Ipswich City Council







								Scott Cawston
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SPRINGFIELD REGIONAL JOBS COMMITTEE

















INFORMATION ABOUT SPRINGFIELD








Springfield is an already thriving and developing area represented by six suburbs – Augustine Heights, Brookwater, Springfield, Springfield Central, Springfield Lakes and Spring Mountain with a population of approximately 42,000 residents. 

















It is noticeable that Springfield is quickly becoming a viable alternative to Brisbane Central Business District (CBD), with Springfield CBD being 390 hectares in size (twice the land area of Brisbane CBD). The estimated cost upon completion of the developments in Springfield is expected to be $85,000,000,000 and attract a projected population of 115,000 residents by 2036.

















Transport and workforce commute time has been held in mind as a high regard, with the construction of two train stations located in Springfield Central and Springfield having opened in December 2013 for reliable public transportation methods. It is possible to access 86% of Brisbane’s metropolitan workforce in roughly a 30 minute drive under good traffic conditions and is a near 
40 minute rail trip to Brisbane Central. Springfield is located closer to Brisbane CBD than North Lakes, Redcliffe, Victoria Point and Kholo.

















Springfield is a generally young, vibrant, family based environment with the average age of residents being 30, with children. To accommodate for this strong demographic, family and community activities are abundant in Springfield for people of all ages, boasting the recently constructed Orion Swimming Lagoon, Robelle Domain, Brookwater Golf and Country Club, and Event Cinemas.

















Although the majority of Springfield residents are relatively young in age, there are still activity facilities for the older generations and recreational living facilities such as the Aveo Group senior living units. Access to health and wellness facilities has never been easier with the construction of Mater Private Hospital, also located in Springfield.

















The Central Business District of Springfield is now home to many major retail outlets due to the Orion Springfield Central Expansion. The CBD will continue to grow to accommodate all age demographics, ethnicities and nationalities in a fun-loving, multi-cultural environment with approval for over 2,600,000 square metres of mixed use space and 22,850 apartments. This is seen as a highly significant development, as the total land area of Springfield is 2,860 hectares.








INTRODUCTION – SPRINGFIELD REGIONAL JOBS COMMITTEE








A Springfield Skills Alliance Committee has been formed to provide strategic and operational leadership, as well as insight into a place-based approach to skills investment. The Springfield Skills Alliance Committee was established early 2018 to ensure that stakeholders are kept informed of the progress at regular intervals, with the Chief Executive Officer of Regional Development Australia Ipswich & West Moreton Inc. being nominated as Chair.

















Objectives:








· Enhance training and skills investment by better integrating macro and micro strategies to skill community members, boost employment and Increase economic productivity.









· Ensure training resources are aligned with the future skilling and employment needs of Springfield and the surrounding region.









· Identify and document the skills requirements for Springfield in consultation with businesses and broader community.









· Develop pathways to training and skills development connected to work experience, entrepreneurial opportunity and job outcomes in Springfield.









· Secure a good range of high quality education and training provision.









· Undertake assessments of the Springfield labour market and emerging skills requirements to create an innovative and entrepreneurial, self-sustaining economy.









· Represent Springfield and champion its skills requirements at appropriate forums.









· Raise the profile and perception of Springfield and the opportunities through the emerging initiatives of the Alliance and its communities, with key representation to the State Government and investors.









· Develop effective working relationships with State representatives for Employment and Skills development, relevant Government departments and agencies in Ipswich and Queensland and significant private sector businesses and investors.








SERVICES TO BE PROVIDED BY RDA IPSWICH & WEST MORETON








a. RDAIWM must form a Regional Jobs Committee and must seek endorsement from the Department on the membership of the Springfield Regional Jobs Committee.

















b. RDAIWM will ensure the Springfield Regional Jobs Committee provides local intelligence and informs the Department of training, skills and workforce development needs/gaps within their local communities and how these needs can best be met.

















c. RDAIWM will foster regional engagement and collaboration projects through the Springfield Regional Jobs Committee that will:

















I. Monitor and identify local industry trends and identification of skilling opportunities to be addressed through training to ensure a skilled workforce








II. Promote training and skills development that aligns to local jobs and employment growth








III. Identify gaps in local service delivery to inform local skills development to address workforce needs








IV. foster collaboration and local partnerships between local industry representatives, employers and small business








V. leverage existing local resources to enable skills development in the local area








VI. build workforce resilience and agility to address changing and future skills needs across local industries








VII. provide ongoing reporting, in line with reporting requirements, to provide local intelligence to the Department




































POSITION OBJECTIVES

















The position objectives will be focused on contributing to achieving the four required Key Performance Indictors which are based on the agreed Springfield Regional Jobs Committee roles and function. They are: 

















KPI 1.








Regional Jobs Committee membership








· Establish membership of Springfield Regional Jobs Committee and seek endorsement of the membership from the Department.








Method of Measuring Performance








· RDAIWM submits full membership details (Including names and positions) of Springfield Regional Jobs Committee to the Department.








Minimum standard of performance








· Membership of Springfield Regional Jobs Committee established and provided by 13 December 2019 to the Department for endorsement.

















KPI 2.








Regional Jobs Committee








· Establish Springfield Regional Jobs Committee to provide local intelligence and informs the Department, through of training, skills and workforce development needs/gaps within their local communities and how these needs can best be met.








Method of Measuring Performance








· RDAIWM submits to the Department copies of terms of reference, agendas, minutes and regular feedback on milestones achieved in accordance with Appendix 4.








Minimum standard of performance








· Quarterly meetings are scheduled by RDAIWM commencing before 28 February 2020 and Springfield Regional Jobs Committee meets a minimum of four times during the Delivery Period.

















KPI 3.








Stakeholder Engagement








· Establish collaborative networks with local industry stakeholders/employers and other relevant partners to identify local skills and training needs.








Method of Measuring Performance








· RDAIWM identifies key partners and outlines engagement strategies and submits quarterly reports to the Department, in accordance with Appendix 4, that outlines stakeholder engagement activities.








Minimum standard of performance








· Quarterly reports outlining stakeholder engagement activities and outcomes are provided to the Department.

















KPI 4.








Training Solutions








· Local skills and workforce challenges identified and training solutions developed and delivered in partnership with the Department and other relevant agencies.








Method of Measuring Performance








· RDAIWM advises the Department of proposed solutions to local training/skills needs.








Minimum standard of performance








· RDAIWM submits timely advice to the Department on industry identified training solutions.


















Authority and Accountability








Escalation and Recommendation Process:








The Springfield Regional Jobs Committee, in its current form, reports to The Department of Employment, Small Business and Training. Meeting escalations and recommendations are made by consensus and submitted through to the appropriate governance process determined by the Alliance. If a consensus cannot be reached, the Chair reserves the right to make the final decision. 









Membership








Chair:








· Chief Executive Officer, Regional Development Australia Ipswich and West Moreton Inc.









Membership:








· General Manager, TAFE Queensland South West








· Executive General Manager, Education and Smart City, Springfield City Group








· President, Greater Springfield Chamber of Commerce 








· Investment Attraction Officer, Ipswich City Council








· Representative, Jobs Queensland








· Representative, Department of State Development SEQ West








· Representative, Springfield Central High School








· Representative, Mater Private Hospital Springfield








· [bookmark: _GoBack]Representative, University of Southern Queensland








· Representative, Queensland Nurses and Midwives Union

















Observer:








· Representative – Department of Employment, Small Business and Training

















Invited Guests:








· To be arranged as required by the Committee (example: content matter experts)

















Secretariat:








· Project Officer, Springfield Regional Jobs Committee and/or RDAIWM


























The Committee may decide to establish sub-groups, where necessary, to progress specific issues.  Membership of these sub-groups may include representatives from TAFE Queensland, Springfield Land, community, industry or such other content matter experts as the Committee deems necessary.

















Meeting Processes








Attendance and Proxy Arrangements:








Attendance of a proxy is permissible. A proxy may represent a member in exceptional and unforeseen circumstances and will retain the member’s authority level.  








Members must ensure their proxy has sufficient information and background to contribute to the objectives and tasks of the Committee.

















Quorum:








A quorum will consist of 50% plus 1 of the membership. 

















Frequency of Meetings:








Meetings will be held for one hour and 30 minutes and scheduled every six weeks. The time allocated to meetings may be changed to meet the requirements of the Agenda.

















Documentation:








· An Agenda will be provided to the membership prior to each meeting by the Secretariat.  








· Standing Agenda Items will be determined by the Chair in consultation with the Committee.








· The Secretariat will provide minutes of each meeting to be endorsed by the Committee. 








· An Action Register will be maintained by the Secretariat and reviewed at each meeting. 


























Review








The Terms of Reference will be reviewed annually at the first meeting of the calendar year. 
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ACTIONS REGISTER


















	                                                                  					 








									Date and Time: 








									28 June 2023   |   8.00am to 9.00am

















									Venue:








									Springfield Tower

















									Chairperson:








									Rees Banks, Chief Executive Officer, Regional Development Australia Ipswich & West Moreton Inc








Dr Richard Eden – Executive General Manager, Education and Smart City, Springfield City Group








Sarah Prest – A/Principal Economic Development Officer, Department of State Development, Infrastructure, Local Government and Planning.








Neil Coupland – President, Greater Springfield Chamber of Commerce








Rouz Fard– Associate Director, Industry & Community Partnerships, Office of the Pro Vice-Chancellor








Katey Cochrane– Business Development and Industry Liaison Officer, TAFE Queensland South West








Naomi George, Project Officer, Local Business and Investment, Ipswich City Council








Glen Watson – Regional Director Department of Employment, Small Business and Training








Chrishan Perera, Manager Support Services, Mater Hospital Springfield








To be Reviewed , Jobs Queensland

















									Secretariat:








									Liz Conroy – Project Officer 



































									1. Welcome and Open

















									Item








									Agenda & Discussion 








									Agreed Action








									Action Officer








									Required By

















									1.1








									Welcome and Apologies








· The meeting was opened at 8.03am 28 May , 2023 by Richard Eden








· Attendance and apologies were noted 

















									Apologies








· Rees Banks








· Chrishan Perera








· Sarah Prest








· Rouz Fard








· Jo Andrews

















									Richard Eden
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									Declaration: Conflict of Interest








· Nil
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									Committee Member Terms of Reference and Update








· Shared with new Committee Members








· Reminder to all Committee Members

















									

















									Richard Eden








									


























	








									2. Standing Agenda

















									Item








									Agenda & Discussion 








									Agreed Action








									Action Officer








									Required By

















									2.1








									Confirmation of previous minutes 








· The minutes from the previous meeting held was accepted as a true and accurate record. 

















									

















									Richard Eden








									

















									2.2






























































									General Update on Funding








· Invite to meet Minister Farmer, new DG Bob Gee and DDG Chantal Llora on Friday 23rd June to hear the outcome of the review and future for RJC’s.








· A verbal 6-month extension was offered whilst they process findings from RJC and JQ review, Bob Gee advised during this time we will get a letter of longer term extension.








· The Department will be looking to review locations of RJC’s as they currently sit and a follow up email has already been received regarding this








· Framework to be provided by the Department








· Accountability and stakeholders to be clearly defined








· Levels of reporting will be looked at and addressed








· Governance will be looked at and further information to be provided.



































Richard Eden, Springfield City Group








· Advised from his interactions the MOG has whacked the Department a fair bit, now encompassing Youth Crime and Education and Training as well as a new DG. The Department now has 2 of the 4 big problems which is huge.








· Richard said the challenge perhaps for some of the other RJC’s was they do not understand the brief on what they are trying to achieve whereas ours has not changed.








· Has to be a place based initiative that is on the ground jobs and training.








· He said he would be very disappointed if they commissioned a review, took the time and effort and the findings do not see sunlight, he said our first point is to request the findings.








· Richard said at least with this announcement we can keep things running a Rees’ direction was to scale down and after having the back and forward on funding for the last 6 months he can understand RDA position.








Neil Copeland, Greater Springfield Chamber of Commerce








· Neil said this process shows the left hand doesn’t know what the right hand is doing.








· He said he thinks this shows that our Committee has been going longer than the others.








· He feels the Committee is doomed if pulled in different directions. He said the example is JQ pull one way and it doesn’t necessarily gel with what the Committee is trying to achieve.








· He does not believe the answer is KPI’s, it is not why we are here. He said they can’t tar us all with the same brush. Regionally what we need is not what say Mackay need.








Richard Eden, Springfield City Group








· Richard agreed that by taking the State money it became paradox on what the Skills Alliance was trying to achieve.








· He said population is not consistent, jobs not consistent across the RJC’s.








· Neil added the demographic is not consistent.








· Richard said the Department directed the Committee to increase membership, but to what avail.








Neil Copeland, Greater Springfield Chamber of Commerce








· Neil stated the Committee members are those best suited to having a vested interest, take TAFE who were a strong supporter from day one. 








· Richard said Brent was able to use the outcome of Springfield as a good news story as they were prepared to offer the training that was relevant to the area.








Richard Eden, Springfield City Group








· Richard said the position of this Committee has not changed, there is no desire to expand. He said we agree this need to be a place-based approach and locally ours is we need a larger Tafe, success with local programs and real job outcomes.








· Richard asked Katey regarding chatter on the Tafe review.








Katey Cochrane, TAFE








· Katey said she believes it will focus on the regional delivery, Chinchilla, Roma, Dalby.








· She believes the majority of the review will be based on this, and the use of the campuses due to the costs of carrying the regional campuses.








· She said Tafe South West is already moving to ‘training hubs’ that can be utilized by other organizations.








· Richard said the financial review of Tafe last year was not great.








· Katey agreed that is interesting times, particularly when the Qld government didn’t sign the funding agreement with the federal government.








· Neil asked if Tafe sit on all RJC committees; Katey said she believes Executive do in larger regions. But she said there is also other organizations doing great work in similar space. She said Kingaroy have the BEST group, so there is already place-based work happening in some of the regions.


























									








Liz to respond to the Department that the Committee request the findings of the review but that the charter of the SRJC has not changed. Placed based solutions 












































									Liz Conroy






























































 








									































































































































































































































































































									3. Other Business

















									Item








									Agenda & Discussion 








									Agreed Action








									Action Officer








									Required By

















									3.1


























									Update from Committee Members








Katey Cochrane, TAFE








· Richard invited Katey to give an overview on what TAFE is doing and what she would like to see added to the plan moving forward.








· Katey said she really supports the online engagement which has been amazing








· She would like the Committee to remain the lead on data and intel in the Community








· She really believes in the group; place based, we care and work. She gave the example that she asked Chrishan for a contact at Mater and now TAFE is negotiating a state wide training contract. And that came from that local conversation.








· She would like to see new initiatives in SQW; there has been one successfully funded and one to go however she believes there is opportunity for one for entry to care (non-accredited) which would achieve good outcomes.








· They would like to see the Committee target training and development in alternative groups i.e. multicultural, elderly, mums, people with disability etc. As well as industry access for school kids in the region








· However Katey’s big wish for Springfield is a social enterprise that could get the Community on board.








Neil Copeland, Greater Springfield Chamber of Commerce








· Neil also believes we should tap more into the Multicultural cohort looking for work. 








· As well as looking at retraining in entry level jobs. He believes we need to get those people who are working at McDonalds as an example and be moving them up so a new group can come into those McDonalds jobs.








· Neil also wants the Committee to be looking at opportunities for Mum’s coming back into the workforce, or perhaps people who have retired too early and are looking to come back. He said unfortunately the current rules around that are a barrier and we may not be able to overcome but we should look at.








Richard Eden, Springfield City Group








· Richard said his priority is still to better communicate directly with business.

















									















































































































































									








									-

















									3.2








									General Business 

















· Everyone wished Rees a speedy recovery and pleased to hear his surgery has gone well.








· Dates for next 6 months of meetings to be sent as diary holder








									



































									








									



































									4. Close and Next Meeting

















									Item








									Agenda & Discussion 








									Agreed Action








									Action Officer








									Required By

















									








									Meeting Close








· The meeting was closed by R Eden at 8.45am 








· Next meeting to be Wednesday 26th July 2023.

















									

















									

















Liz Conroy
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									Description

















									1








									No attachments required as attachments are embedded in meeting minutes above.
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Springfield Regional Jobs Committee Board








Attendance Sheet:  

















									Membership

















									Position








									Name








									Attendance








									Proxy / Notes

















									Chair








									Chief Executive Officer, Regional Development Australia Ipswich & West Moreton Inc








									Rees Banks








									No








									

















									Executive General Manager, Education and Smart City, Springfield City Group








									Dr Richard Eden
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									Sarah Prest
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									Director; Strategic Development and Engagement Jobs Queensland
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									Regional Manager, Department of Employment, Small Business and Training








									Glen Watson
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									Representative, Springfield Central State High School








									Jo Andrews
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									Representative Queensland Nurses and Midwifes’ Union








									Christopher Murray
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SPRINGFIELD REGIONAL JOBS COMMITTEE



















INFORMATION ABOUT SPRINGFIELD









Springfield is an already thriving and developing area represented by six suburbs – Augustine Heights, Brookwater, Springfield, Springfield Central, Springfield Lakes and Spring Mountain with a population of approximately 42,000 residents. 



















It is noticeable that Springfield is quickly becoming a viable alternative to Brisbane Central Business District (CBD), with Springfield CBD being 390 hectares in size (twice the land area of Brisbane CBD). The estimated cost upon completion of the developments in Springfield is expected to be $85,000,000,000 and attract a projected population of 115,000 residents by 2036.



















Transport and workforce commute time has been held in mind as a high regard, with the construction of two train stations located in Springfield Central and Springfield having opened in December 2013 for reliable public transportation methods. It is possible to access 86% of Brisbane’s metropolitan workforce in roughly a 30 minute drive under good traffic conditions and is a near 
40 minute rail trip to Brisbane Central. Springfield is located closer to Brisbane CBD than North Lakes, Redcliffe, Victoria Point and Kholo.



















Springfield is a generally young, vibrant, family based environment with the average age of residents being 30, with children. To accommodate for this strong demographic, family and community activities are abundant in Springfield for people of all ages, boasting the recently constructed Orion Swimming Lagoon, Robelle Domain, Brookwater Golf and Country Club, and Event Cinemas.



















Although the majority of Springfield residents are relatively young in age, there are still activity facilities for the older generations and recreational living facilities such as the Aveo Group senior living units. Access to health and wellness facilities has never been easier with the construction of Mater Private Hospital, also located in Springfield.



















The Central Business District of Springfield is now home to many major retail outlets due to the Orion Springfield Central Expansion. The CBD will continue to grow to accommodate all age demographics, ethnicities and nationalities in a fun-loving, multi-cultural environment with approval for over 2,600,000 square metres of mixed use space and 22,850 apartments. This is seen as a highly significant development, as the total land area of Springfield is 2,860 hectares.









INTRODUCTION – SPRINGFIELD REGIONAL JOBS COMMITTEE









A Springfield Skills Alliance Committee has been formed to provide strategic and operational leadership, as well as insight into a place-based approach to skills investment. The Springfield Skills Alliance Committee was established early 2018 to ensure that stakeholders are kept informed of the progress at regular intervals, with the Chief Executive Officer of Regional Development Australia Ipswich & West Moreton Inc. being nominated as Chair.



















Objectives:









· Enhance training and skills investment by better integrating macro and micro strategies to skill community members, boost employment and Increase economic productivity.










· Ensure training resources are aligned with the future skilling and employment needs of Springfield and the surrounding region.










· Identify and document the skills requirements for Springfield in consultation with businesses and broader community.










· Develop pathways to training and skills development connected to work experience, entrepreneurial opportunity and job outcomes in Springfield.










· Secure a good range of high quality education and training provision.










· Undertake assessments of the Springfield labour market and emerging skills requirements to create an innovative and entrepreneurial, self-sustaining economy.










· Represent Springfield and champion its skills requirements at appropriate forums.










· Raise the profile and perception of Springfield and the opportunities through the emerging initiatives of the Alliance and its communities, with key representation to the State Government and investors.










· Develop effective working relationships with State representatives for Employment and Skills development, relevant Government departments and agencies in Ipswich and Queensland and significant private sector businesses and investors.









SERVICES TO BE PROVIDED BY RDA IPSWICH & WEST MORETON









a. RDAIWM must form a Regional Jobs Committee and must seek endorsement from the Department on the membership of the Springfield Regional Jobs Committee.



















b. RDAIWM will ensure the Springfield Regional Jobs Committee provides local intelligence and informs the Department of training, skills and workforce development needs/gaps within their local communities and how these needs can best be met.



















c. RDAIWM will foster regional engagement and collaboration projects through the Springfield Regional Jobs Committee that will:



















I. Monitor and identify local industry trends and identification of skilling opportunities to be addressed through training to ensure a skilled workforce









II. Promote training and skills development that aligns to local jobs and employment growth









III. Identify gaps in local service delivery to inform local skills development to address workforce needs









IV. foster collaboration and local partnerships between local industry representatives, employers and small business









V. leverage existing local resources to enable skills development in the local area









VI. build workforce resilience and agility to address changing and future skills needs across local industries









VII. provide ongoing reporting, in line with reporting requirements, to provide local intelligence to the Department








































POSITION OBJECTIVES



















The position objectives will be focused on contributing to achieving the four required Key Performance Indictors which are based on the agreed Springfield Regional Jobs Committee roles and function. They are: 



















KPI 1.









Regional Jobs Committee membership









· Establish membership of Springfield Regional Jobs Committee and seek endorsement of the membership from the Department.









Method of Measuring Performance









· RDAIWM submits full membership details (Including names and positions) of Springfield Regional Jobs Committee to the Department.









Minimum standard of performance









· Membership of Springfield Regional Jobs Committee established and provided by 13 December 2019 to the Department for endorsement.



















KPI 2.









Regional Jobs Committee









· Establish Springfield Regional Jobs Committee to provide local intelligence and informs the Department, through of training, skills and workforce development needs/gaps within their local communities and how these needs can best be met.









Method of Measuring Performance









· RDAIWM submits to the Department copies of terms of reference, agendas, minutes and regular feedback on milestones achieved in accordance with Appendix 4.









Minimum standard of performance









· Quarterly meetings are scheduled by RDAIWM commencing before 28 February 2020 and Springfield Regional Jobs Committee meets a minimum of four times during the Delivery Period.



















KPI 3.









Stakeholder Engagement









· Establish collaborative networks with local industry stakeholders/employers and other relevant partners to identify local skills and training needs.









Method of Measuring Performance









· RDAIWM identifies key partners and outlines engagement strategies and submits quarterly reports to the Department, in accordance with Appendix 4, that outlines stakeholder engagement activities.









Minimum standard of performance









· Quarterly reports outlining stakeholder engagement activities and outcomes are provided to the Department.



















KPI 4.









Training Solutions









· Local skills and workforce challenges identified and training solutions developed and delivered in partnership with the Department and other relevant agencies.









Method of Measuring Performance









· RDAIWM advises the Department of proposed solutions to local training/skills needs.









Minimum standard of performance









· RDAIWM submits timely advice to the Department on industry identified training solutions.




















Authority and Accountability









Escalation and Recommendation Process:









The Springfield Regional Jobs Committee, in its current form, reports to The Department of Employment, Small Business and Training. Meeting escalations and recommendations are made by consensus and submitted through to the appropriate governance process determined by the Alliance. If a consensus cannot be reached, the Chair reserves the right to make the final decision. 










Membership









Chair:









· Chief Executive Officer, Regional Development Australia Ipswich and West Moreton Inc.










Membership:









· General Manager, TAFE Queensland South West









· Executive General Manager, Education and Smart City, Springfield City Group









· President, Greater Springfield Chamber of Commerce 









· Investment Attraction Officer, Ipswich City Council









· Representative, Jobs Queensland









· Representative, Department of State Development SEQ West









· Representative, Springfield Central High School









· Representative, Mater Private Hospital Springfield









· [bookmark: _GoBack]Representative, University of Southern Queensland









· Representative, Queensland Nurses and Midwives Union



















Observer:









· Representative – Department of Employment, Small Business and Training



















Invited Guests:









· To be arranged as required by the Committee (example: content matter experts)



















Secretariat:









· Project Officer, Springfield Regional Jobs Committee and/or RDAIWM





























The Committee may decide to establish sub-groups, where necessary, to progress specific issues.  Membership of these sub-groups may include representatives from TAFE Queensland, Springfield Land, community, industry or such other content matter experts as the Committee deems necessary.



















Meeting Processes









Attendance and Proxy Arrangements:









Attendance of a proxy is permissible. A proxy may represent a member in exceptional and unforeseen circumstances and will retain the member’s authority level.  









Members must ensure their proxy has sufficient information and background to contribute to the objectives and tasks of the Committee.



















Quorum:









A quorum will consist of 50% plus 1 of the membership. 



















Frequency of Meetings:









Meetings will be held for one hour and 30 minutes and scheduled every six weeks. The time allocated to meetings may be changed to meet the requirements of the Agenda.



















Documentation:









· An Agenda will be provided to the membership prior to each meeting by the Secretariat.  









· Standing Agenda Items will be determined by the Chair in consultation with the Committee.









· The Secretariat will provide minutes of each meeting to be endorsed by the Committee. 









· An Action Register will be maintained by the Secretariat and reviewed at each meeting. 





























Review









The Terms of Reference will be reviewed annually at the first meeting of the calendar year. 
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ACTIONS REGISTER




















	                                                                  					 









										Date and Time: 









										 24 May 2023   |   8.00am to 9.00am



















										Venue:









										Springfield Tower



















										Chairperson:









										Rees Banks, Chief Executive Officer, Regional Development Australia Ipswich & West Moreton Inc









Dr Richard Eden – Executive General Manager, Education and Smart City, Springfield City Group









Sarah Prest – A/Principal Economic Development Officer, Department of State Development, Infrastructure, Local Government and Planning.









Neil Coupland – President, Greater Springfield Chamber of Commerce









Rouz Fard– Associate Director, Industry & Community Partnerships, Office of the Pro Vice-Chancellor









Katey Cochrane– Business Development and Industry Liaison Officer, TAFE Queensland South West









Naomi George, Project Officer, Local Business and Investment, Ipswich City Council









Glen Watson – Regional Director Department of Employment, Small Business and Training









Chrishan Perera, Manager Support Services, Mater Hospital Springfield









Brad Flanagan, Strategic Development and Engagement, Jobs Queensland



















										Secretariat:









										Liz Conroy – Project Officer 







































										1. Welcome and Open



















										Item









										Agenda & Discussion 









										Agreed Action









										Action Officer









										Required By



















										1.1









										Welcome and Apologies









· The meeting was opened at 8.15am 24 May, 2023 by Chair Rees Banks.









· Attendance and apologies were noted 



















										Apologies









· Chrishan Perera









· Sarah Prest









· Neil Copeland









· Katey Cochrane



















										Rees Banks









										



















										1.2









										Declaration: Conflict of Interest









· Nil



















										









										-









										



















										1.3



















										Committee Member Terms of Reference and Update









· Shared with new Committee Members









· Reminder to all Committee Members



















										



















										Rees Banks









										





























	









										2. Standing Agenda



















										Item









										Agenda & Discussion 









										Agreed Action









										Action Officer









										Required By



















										2.1









										Confirmation of previous minutes 









· The minutes from the previous meeting held was accepted as a true and accurate record. 



















										



















										Rees Banks









										



















										2.2



























































2.3









										Update from Committee Chair, Rees Banks:









· Rees said that for this meeting as so we don’t run out of time he would like to throw back to the Committee to contribute two or three ideas that if/when the RJC is continued we can use to draft a forward action plan. If we are not refunded the program will wrap up



















Richard Eden, Springfield City Group









· Richard said they would like to see a vibrant, training and jobs market in Greater Springfield that is stimulated and matured.









· Richard said he values the connections in the Committee but they could be improved, he would like to see a collaboration page where we could connect more regularly, Richard said not via email, that collaboration is better in real time as people can expand contributions. He advised he knows of a program called Citizen Lab which is a community engagement platform.









· Richard said our Facebook shows the grass roots ownership, with the 1 million reach that the Community is engaged and thirsty. He would like others to be able to contribute ideas.



















Naomi George, Ipswich City Council









· Council’s focus has the implementation plan to engage local education and training providers to understand the landscape which will allow the Council to look at the greatest area for jobs. She said they will look to RDA and others for assistance with this.









· Naomi said they will use all data collected to ascertain skill shortages, and what we can supply would be very helpful



















Jo Andrews, Springfield Central State High School









· Jo said their priority has not changed, they are looking to provide the training match with employment opportunities of the future. She said there are plenty who want to work, rest and play in Greater Springfield and they are still concerned there is a big chunk of kids still looking.









· They have started a jobs club with the help of Roz, from Link and Launch but they need more industry connection.









· She said they want quality training to lead to quality employment, not just see them employed but in long term careers.









· Jo said they have put together a database of businesses in the area but the email requesting engagement has gone to spam. She needs further IT input on digital solutions to solve this.









· Richard advised the Committee that TSAC are putting on a Future Focus Careers Expo and invite all schools, parents and children to attend. Happening Tuesday 13th June 2023



















Glen Watson , DESBT









· Glen apologized for not being at the meeting in person









· He said if he had a crystal ball wish list it would be a localized jobs plan for Springfield with key strategies and actions. He said this would need input from employers and young people, a call to arms if you will. What would your business do to engage young people?









· Rees asked if there was an example of one?









· Glen said not to the scale of Springfield, there is a Jobs Fraser Coast one and this might be as simple as that (see imbedded for reference).







































Rouz Fard, Uni SQ









· Rouz agreed with Glen, that is important that we have a plan and find the job shortages of the next 3 to 5 years for businesses.









· He said there are big investment opportunities in defence manufacturing and advanced manufacturing but they need to be relevant to the workforce.









· Rouz said we need to plan how to deliver rather than react ad hoc.









· Rouz said the Uni has a regional focus and they want to collaborate rather than compete like present, they want to work with business in each individual eco system to be able to deliver.

















































										





































































Rees questioned Richard if he knew or had experience with an option.









Committee to look into Citizen Lab or something similar.









Rees thinks the Portal may have capacity for us to look into.















































































Rees advised we can do more in the breakdown of jobs per industry from both the IWM and SRJC portals and share the data









· One page fact sheet of industry to be created.





























Liz advised in her conversations other schools in the region have also indicated industry engagement as a key outcome they are looking for. Idea has been proposed to bring industry and pathway coordinators together for Greater Springfield.

















































Liz to promote on SRJC social media for wider community engagement with this initiative.





























Liz looked up for future reference: 





























Additionally, a Fraser Coast Workforce Solution Breakfast was held April 5, Liz to contact for outcome. Idea was to help drive local solutions to skills and labour. Can not find report as yet but will contact to follow up, may be an update from the old plan attached







































Awaiting funding application for Micro-credential in cyber security



















Connect Rouz with Jo Andrews









										Rees Banks





































































Richard Eden





































































 









										






























































































































































































































































































































































										3. Other Business



















										Item









										Agenda & Discussion 









										Agreed Action









										Action Officer









										Required By



















										3.1





























										Update from each Committee Member









Richard Eden, Springfield City Group









· Richard said there is plenty of good things happening, work on the hospital has commence construction not just at earthwork stage which is exciting









· He said Springfield City Group is working to attract job creating industry and there is many in the pipeline.









Naomi George, Ipswich City Council









· Naomi reported they have had changes in the team and a restructure, she said Scott Cawston has joined in an Industry & Workforce Strategy capacity so a lot of her work will move to Scott.









· Richard asked where Scott was from, Naomi advised he has been at UQ with a background in property, what he will be doing is not what Kat was doing.









· She said she has been very busy filling in across and the release of the strategy and implementation plan.









Jo Andrews, Springfield Central State High School









· Jo said she has been extremely busy with 2 staff members down in the team, they are in the middle of the Year 10 Future Plans.









· She said they are looking at restructuring the Year 10 offering to give more balance between workforce and university. The subjects are currently geared ¾ toward ATAR and they would like to incorporate more job skills into the year 10 program.









· Jo said they now have a good relationship with Link and Launch and Roz is now running a job program in the school.









Rouz Fard, Uni SQ









· Rouz said the team were very happy to collaborate on the Multicultural Jobs Forum and have given great feedback and said it was very engaging.









· He has also worked with Liz and Rees on a Micro-credential program re cyber security planning for future skill needs so we can aim to plug that gap.









· Rouz said he would like to catch up with Jo outside the meeting to discuss piloting a program of micro-credentials that have been done for big industry around soft skills that may be able to be replicated for schools.



















Glen Watson, DESBT









· Glen apologized for not knowing the funding outcome and that he tried to find out yesterday.









· He advised there has been a MOG between Youth Justice and DESBT within the last week.









· And that there is a review of QVET on how they deliver the funding, looking at best case service delivery from around Australia and the Globe that may take up to 12 months. He believes there will be collaboration and he would be looking at inviting the Committee to participate where possible.









· Glen said 1.1 billion is being invested in skills and yet we still have crippling workforce shortages.









· Richard asked about the QTC review of TAFE for 18 months that delivered a report in September 2021, so are they looking at the financial side the public provides or is it looking at delivery?









· Glen said ½ the funding goes to TAFE and the other half to approx. 450 providers,  and the review is to look at if there are better models.









· Rouz asked if it was training package structures or just funding, Glen replied they are looking at the delivery strategies. Rouz said he believed there needs to be clear architecture on skills needed and the funding needs to be industry lead.









· Jo said her heart stopped when Glen advised the review, she said VET in schools is increasingly difficult. Every time they make a change the school has to move and pivot which puts them in the wrong space. They spend more tine in planning than in delivery.









· Richard asked about the Regional Training Profile?









· Glen said he has some preliminary data but part of the RJC review will be specific data sets before recommendations and a go forward plan.
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										3.2









										General Business 



















· Rees said to quickly wrap up as we are nearly out of time that RDA is still negioating with the Department for the payment since last November so RDA is currently carrying the cost of the program.









· We had 1 million reaches on Facebook recently which was a milestone to celebrate









· Finally he will be on 3 months leave from this weekend, he has asked Richard to chair the meetings in his absence, any other questions reach out to Liz first.









· The next meeting with either be to discuss the forward plan or the wrap up of the program.









										



































































































										









										







































										4. Close and Next Meeting



















										Item









										Agenda & Discussion 









										Agreed Action









										Action Officer









										Required By



















										









										Meeting Close









· The meeting was closed by R Banks at 9.58am 









· Next meeting to be Wednesday 28th June 2023.
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